Pospin 3. LWNAXW | 3ACOBU CTAHOBIIEHHA TA TBOPYOIO PO3BUTKY ®AXIBLIB
Y CACTEMI HEMEPEPBHOI MPO®ECINHOI OCBITH

YOK 377.44
©2014 Bopogaiexko O.B.
CUCTEMA MPO®ECIAHOIO PO3BUTKY KEPIBHUKIB AK YUHHWUK 3ABE3MNEYEHHA
PE3YNbTATUBHOCTI OIANBHOCTI CTPYKTYPHUX NMIAPO3AINIB 3 MPOOAXY NMOCNYT 3B’A3KY

B cmammi 0brpyHmosaHo douinbHiCmb 3acmocy8aHHs 8 ynpaesiiHHi cmpykmypHUM nidpo30inom 3 npodaxy nociye 36 'A3Ky
ma 06cye08y8aHHs Cnoxusadig KOy4UH208020 hidxoly 3 Memoio nidsuleHHs pe3ynbmamusHocmi nepcoHany. [pedcmasneHo
enieMeHmu nPOGheCiliHOi KOMNemeHMHOCMI, PO3BUMOK SKUX € HEOOXIOHUM Onsi 30iliCHEHHS (OYHKUIU ynpaeriHHS i3 3aCmMOoCy8aHHIM
KOy4UH208020 ni0xody; Ha iX OCHOBI 0brpyHMoBaHo Modesb PO38UMKY NPoGheciliHoi KoMnemeHmHocMi, sika 3abe3neyye Habymms
HeObXiOHUX 3HaHb, YMiHb ma HagUYOK Ma Chpusie 8UKOPUCMaHHI0 Habymoi komnemeHmHocmi y pobomi KepigHuUKa.

Knrowoei cnoea: npochecitiHa KomnemeHmHicmb, cucmema po3sumky, KepisHUKU CmMpyKmypHUX nidpo3dinis, Koy4uHeosul nioxio,
npodax nocriye 38’a3ky, 06Ciy208y8aHHS ChoXuBavis, pe3ynbmamusHicmb NEPCOHary.

lMocmaHoeka npobnemu y 3azanbHoMmy eu2nsidi... CyyacHuin etan CycninbHOTO PO3BUTKY B YKpaiHi
XapakTepuayeTbCa YiTKO CHOPMOBaHUMK TeHaeHUismu. [puBepTae ysary [OOCMIOHMKIB 30KpeMa PO3BUTOK PIiBHS
iH(bopmaTM3aLii cycninbCTBa, WO NPOSIBNSETLCA B 3pOCTaHHi posi iHchopmaLii B CyCRiNbHOMY XMUTTI, 3p0CTaHHi NUTOMOI
Barn iHgopmauinHmx npogyktis y BBl kpaiHn Ta ToproBenbHOMy ©anaHci, 3poCTaHHi LWinbHOCTI iHGhOpMaLifHOi
B3aEMOfii B CYCMINbCTBI, @ TaKOX CTPIMKOMY 3POCTaHHi CEKTOPIB EKOHOMIKM, MOB'A3aHMX 3 TENEKOMyHiKaLismu,
noricTukoto, Toprieneto. Monpu 06’ekTWBHI TEHAEHLT JaHUM npoLecam TakoX CrpUSE perymnioBaHHs Ha HaLioHanbHOMY
piBHi. 30kpema, OHVUM 3 FONTIOBHMX NPIOPUTETIB YKpaiHu, BU3HaueHux 3akoHom YkpaiHu "Mpo OCHOBHI 3acagn po3BuUTKY
iHchopmavinHoro cycninbctBa B YkpaiHi Ha 2007-2015 poku", € «nparHeHHs nobyayBaT OpieHTOBaHe Ha iHTepecu
niogen, BigKpUTe 4NS BCiX i CNPSIMOBaHE Ha pO3BUTOK iH(DOPMALiNHE CYCMiNbCTBO, B SIKOMY KOXEH Mir 61 CTBOPIOBATH |
HaKomWyyBaTW iHPOpMAaLto Ta 3HaHHA, Matu OO HUX BiNbHUIA JOCTYM, KOPUCTyBAaTMCA i OBMIHIOBATUCH HUMM, 106
HagaTW MOXIMBICTb KOXHil NIOQMHI NOBHOK MIpOK0 peanidyBaTi CBili NOTEHLan, CNPUSIOYX CYCTINBHOMY | 0COBMCTOMY
PO3BMTKOBI Ta MiABMLLYIOUM SKICTb XUTTS» [3]. Lle 3HaxoauTb CBOE BigobpaxeHHs TakoX Yy 3MiHax, siki BinbyBatoTbCs B
€KOHOMIYHOMY CekTopi. 30Kpema, 3pocTae 4vacTka cepu 3B'A3Ky (TenekoMyHikali Ta nowToBoro 3s'ssky) y BBI
YkpaiHu, WO AEMOHCTPYE 3HAYHUIA MOTEHLian POCTy PUHKY; BiabGyBAeTbCS CTPIMKE 3pOCTaHHS! JOXOAIB Y BU3HAYEHUX
cermeHTax (MobinbHMIA 3B'A30K, LUMPOKOCMYTOBWA OOCTYN O IHTEpHET, nepefava AaHux, NOCIyri nepeBeseHHs Ta
MOLLUTOBOrO 3B'AI3KY); NPOBaiiAepn 30KpemMa TenekoMyHiKaLiiH1X NOCNyr, Ha BiAMIHY Bif iHLUMX CEKTOPIB rocnogapcTaa
KpaiHu, MatoTb 3HAYHI MOKA3HWKM PeHTabenbHOCTI akTWBIB Ta kaniTany; 3poCTae KifbKiCTb COXWBAYIB B PO3PI3i Pi3HMX
nocnyr 38's3Ky; 3poCTae CTYMiHb MPOHWUKHEHHS Pi3HUX BUAIB 3B'A3KY HA CMOXWBALbKAA PUHOK, 3POCTaHHS KiNbKOCT
npoBeaigepiB gaHux nocnyr. B Takux ymoBax OfHieto 3 mepegymoB HabyTTsl KOMMaHiIMU KOHKYPEHTHUX MepeBar Ha
PUHKY € SKICTb JIIOACbKWMX PecypeiB, 30kpema TuX, SKi 34iicHIOTb BisHec-npoueck npogaxy nocrnyr 3B’a3ky Ta
obcnyroByBaHHS CMoXmBauiB. Ha yaci € NoLyK Takux iHCTPYMEHTIB YNPaBMiHHA CTPYKTYPHUMM MigposginamMu 3 Npoaaxy
nocnyr 38'sisky Ta 0BCNyroByBaHHA CnoXuBadiB, ki 6 gaBanu iX KepiBHUKAM peanbHy MOXIMBICTb 3abe3neunTty
3pOCTaHHs pe3ynbTaTMBHOCTI NEpCcoHany, MOro BMOTMBOBAHOCTI 4O pobO0TWM, NOCTiHE NparHeHHs L0 HaBYaHHA Ta
po3BuTKY. [paKTuKa nokasye, WO YNpaslliHHA NEepCoHaNoM Ha OCHOBI NIAXOMIB KOYYMHTY € TUM IHCTPYMEHTOM, SKWI
3abe3neunTb nopss i3 3pOCTaHHAM PiBHA MPOCGECIMHOI KOMMNETEHTHOCTI, 3pOCTaHHS BUPOBHWYOT pesyrnbTaTUBHOCTI
nepcoHany, 11oro camopo3BUTOK, 3POCTaHHS PiBHS OCOBKCTOI BIAMOBIAANBHOCTI 3@ MPOLEC i pesynbTaTi AisnbHOCT
TOWO. TOMY, aKTyanbHUM 3aBAaHHAM € CTBOPEHHS Takoi CUCTEMM MPOQECIHOTO PO3BUTKY KEPIBHUMKIB CTPYKTYPHUX
nigpo3ainis 3 npogaxy nocnyr 38’a3ky Ta 006CNyroByBaHHSA CNoxuBavis, sika 6 3abesnevyBana Ha 3acagax KOMMMEKCHOrO
nigxogdy Ta ONTMManbHOCTI BUKOPUCTaHHS PECYPCIB KOMNAHIT HabyTTs Ta peanisalito B NPOeCinHOMY KOHTEKCTi HAaBMYOK
YNpaBniHHA MEepCcoHanoM Ha 3acajax KOYYMHroBOrO Migxody Ans MiABWULIEHHS pPe3ynbTaTUBHOCTI  AisNbHOCTI
CTPYKTYPHOro nigposginy.

AHaniz ocmanHix docnioxeHb i nybnikayili, 8 sKUX 3ano4amkKoeaHO po38’si3aHHA OaHoi npobnemu...
MMpoBigHi igei KOyuMHry §K Hayku Ta cepu NpakTUYHOrO 3acTOCyBaHHS B CMOPTi, a nisHile B 6i3Heci, Bynu
chopmynboBaHi 3apybikHumu gocnigHukamu T.ongi, T.JleoHapaom, Mx.Yirmopom, M.[ayHi [6, 7, 8, 2], aki BBenu
MOHATTS KOYYMHTY (SIKi HA CbOTOAHILLHIN OeHb € OOCTaTHbO AMBepcUdiKOBAHMMM Ta BigobpaxytoTb pisHi rpaHi Ta
MOXITMBOCTi  KOYYMHIOBOTO MigXO0Ay), Onucamu Pi3HOMAHITHI KOYYWHrOBi MOAENi, CTBOPUNM HaBYamnbHi nporpamu 3
OMaHyBaHHs! IHCTPYMEHTaMU KOYYMHrY, 3aBASKM YoMy chopMyBanack okpema npodecia — npodecis koyya. BiTunsHaHi
pocnighuks  (T.A.Bopoa) [1] gocrimkyBanuM KOYyYMHr B KOHTEKCTI CMCTEMM pO3BUTKY KepiBHMKIB BH3; 6yno
chopMyrbOBaHO KOHLEMNLil0 OCBITHBOrO KOYUMHTY, MOr0 MPUHLMNKM, METOAOMONIYHI NiX0AM Y MOr0 BUBYEHHI. 3 Hawol
TOYKW 30pY, A0UiNEHO 6yno 6 0OonoBHMTM 3006yTkM 3apybiXHOI Ta BITYM3HAHOI Hayku JOPOBKOM, sk OyB 6u LiHHUM B
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KOHTEKCTI HaLLoro AOCMIZKEHHS — CTBOPEHHS CUCTEMW NPOMECIMHOMO PO3BUTKY KEPIBHUKIB CTPYKTYPHUX Nigpo3ginis 3
npogaxy nocnyr 38'a3ky Ta 06CNyroByBaHHS CNOXMBAYIB.

dopmyntoeaHHa yineii cmammi... TakuM YMHOM, METOK) JaHOi CTaTTi € CTBOPEHHS MOAENI CUCTEMM PO3BUTKY
NpodecCiiiHOi KOMMETEHTHOCTI KEPIBHUKIB CTPYKTYPHUX MiApO3A4iniB 3 Npodaxy NOcnyr 3B'sA3Ky Ta 0BCNyroByBaHHS
cnoxueavis, sika 6 3abe3neynna B NoganbLOMy 3pOCTaHHS PE3yNbTaTMBHOCTI NEPCOHANY CTPYKTYPHUX Migpo3ginis.

Buknad ocHosHO20 Mamepiany AocniOxeHHS... Ha KepiBHUKIB CTPYKTYpHWUX Migpo3ainis 3 npogaxy nocnyr
3B'A3Ky Ta OOCNyroBYBaHHS CMOXWBAYiB MOKNageHi 0OOB'A3KM 3 LinenoknagaHHs (BW3HAYEHHS Lined OisnbHOCTI
CTPYKTYpHOrO Niapo34iny B KOPOTKOCTPOKOBIA NEPCNEKTWBI Y BIAMOBIQHOCTI i3 CTpaTeriyHUMKM LinaMu KOMMaHii);
MnaHyBaHHs (OEKOMMO3MLis NNaHOBMX 3aBAaHb i3 NPOAaXy Ta 006CMyroByBaHHS Ha NpaLjiBHUKIB); opraHiaalii AisnbHOCTI
(3abe3neyeHHs BUKOHaHHS MaHOBWX 3aBOaHb 3 Npofdaxy nocrnyr Ta oBeryroByBaHHS); KOHTPOMO (KOHTPOMb SKOCTI
obcnyroByBaHHS y BiANOBIAHOCTI 3i CTaHAApTaMM, KOHTPOMb BUKOHAHHSA MNaHiB npogaxy Towo). KpiMm Toro, KepiBHUKY
HeobXigHO MaTu CrpaBy e i 3 TaKUM SBULLEM, SIK Pe3yNbTaTUBHICTb NPALiBHMKIB, Ska MOKA3Ye BiOXUMEHHS (hakTUYHMX
MOKa3HUKIB BMKOHAHHA Bif 3annaHoBaHux. B Teopii MeHemKMEHTY CyyacHUM MigXO4oM € Tak 3BaHwit performance
management — ynpasniHHA Pe3yNbTaTUBHICTIO MEPCOHany, AKWA IHTerpye Migxoau Ta iHCTPYMEHTW ynpaBMiHCHKOro
BMIMBY 3 METOI YNpaBniHHA pe3ynbTaTUBHICTIO nepcoHany. Ha aymky M.JayHi [2], KOy4uHr i € TUM IHCTPYMEHTOM, SKui
crpusie NIOBMLLEHHIO PEe3ynbTaTMBHOCTI, @, KPiM TOro, M HaBYaHHIO Ta PO3BUTKY nepcoHany. KoyuuHr moxe OyTu
«BOyaoBaHWY B YNPaBIHCLKY LiANbHICTL B TAKWX acnekTax: KOYYMHr SK CTUMb ynpaeniHHs cniBpobiTHUKamMu; Mogenb
(cTunb) KepiBHMUTBA Ta MNigepcTBa, iHCTPYMEHT po3byaoBW opraHisalii, wWo HaevaeTbes [1, . 220]. YnpaBniHHs
CTPYKTYPHUM MiZPO3AINOM Ha 3acafax KOYYMHroBoro nigxony Npu3BOAMTL HE MPOCTO A0 NiABULLEHHS pe3ynbTaTUBHOCTI
nepcoHany; Ui 3MiHM 3a3BW4Yal MalOTb TPUBaIUA edekT, OCKINbKM BiAbYBaKTbCSH LIMAXOM HaBYaHHS i PO3BUTKY
nepcoHarny; a came 34aTHICTb NEPCOHary 40 Po3BUTKY 11 3abeaneyye 3OaTHICTb OpraHisauii 4o aganTauii 3MiHoBaHOMY
cepeposuLi. Kpim TOro, KOYYWHr Cripusie YCBIAOMMEHHIO NEPCOHANoM 3HauyLLOCTi CBOET AisNbHOCTI, Il HEPO3PMBHOCTI 3
yinamu 6isHecy, WO MOCWMKE MOTWBALO MPALBHUKIB Ta MIgBULLEHHS PIBHS iX BIgMOBIgANBHOCTI. TakMM YMHOM,
aKTyanisyeTbCa noTeHUian cniBpobiTHWKIB, WO 3HAXOAWTb CBOE BigoOpaxeHHs B pesynbTaTax GisnbHOCTI Ha PiBHi
komMnaHii. beanepeyHo, CTBOPEHHS CUCTEMU PO3BUTKY NPOCECINHOT KOMNETEHTHOCTI KePIBHUKIB CTPYKTYPHUX Nigpo3ainia
3 npoaaxy nocrnyr 3e’s3ky Ta 06CnyroByBaHHS CnoxuBadie, ska 6 3abesneunna onaHyBaHHA HUMW KOYYUHIOBUMM
iHCTpPYMeHTamu, crpusina TpaHcgopmauii ynpaBniHCLKOro CTUo, 3abesnevyBana BMCOKY MOTWBALKO KepiBHWKIB [0
BMpOBa[KEHHS TAaKoro pofdy MiAXOMiB, € aKTyaNnbHUM 3aBOaHHSM MedaroriyHoi Haykw. [ng nobynosu Takoi mogeni B
nepLuy Yyepry HeobXigHO BUAINMTM KOMNETEHL, ki MatoTb HabY TV PO3BUTKY Y KEPIBHWKIB CTPYKTYPHUX NiApo3Ainis.

KomneTeHLUi€to NpuitHATO BBaXKaTW «Hanepeq 3afaHy colianbHy Hopmy (BUMOrY) A0 MpodiecinHoi/dhaxosoi
KOMMNETEHTHOCTI MpauiBHUKa, WO HeobxigHa Ans WOro SKiCHOI, NPOAYKTMBHOI AisnbHOCTi» [3]. BoHa Moxe
iHTepnpeTyBaTUCh K 3a3daneriab 3afaHuin, couianbHO 3aKpinneHuit pesynbTaT; Sk BUMOrM 40 NpodhecitHuX i haxoBux
3pibHocTen i 3HaHb, cmocobiB gianbHOCTI, skocTeid ocobuctocti [3]. Beaxaemo, Wo Ans edekTmBHOI peanisadii
KOYYWMHrOBOrO MigXOAY B YNpaBniHHI MEepCcOHanoOM KepiBHWKAM CTPYKTYpHUX Migpo3ginis HeobXigHO po3BuBaTy
KoMneTeHLii, npeacTaBneHi y Tabnuui 1.

Tabnuua 1
Mepenik komMneTeHLin Ang yeniluHOT peanisawii (oyHKLi ynpaBniHHA Ha OCHOBI KOYYMHTOBOrO Migxoay

Bumorn 5o npodecinHnx i haxoBux 34iGHOCTEN i

[pynu KOMNETEHL;i

3aBaHHs, Ki BUPILIYHOTbCS

3HaHb, CMOCODIB AiANbHOCTI, AKOCTeN 0COBUCTOCTI

Po3ymiHHS noTpeb
BisHecy

KepiBHUK Mae po3ymiTi cnewmdiky
BisHecy B Linomy Ta cdepm 38'A3Ky
30Kpema, NOTO4HI 0CoBNMBOCTI,
KOHKYPEHTHY CUTyaLjto, MicLie
KOMMaHii Ha PUHKY, CTpaTeriyHi
NNaHn po3BUTKY KOMMNaHil.

-BMiHH$1 KOMyHiLitoBaTK Micito Ta
cTpaTeriyHi NnaHyn KOMNaHii T.3. «BHYTPILLHLOMY
KMiEHTY» — NignopsiaKoBaHOMY NepcoHany
CTPYKTYPHWX nigpo3ainis;

-BMiHHS JekoMno3yBaTK CTpaTeriyHi Lini
KOMMNaHii Ha piBEHb CTPYKTYPHOrO Migpo3giny;

-BMiHH$ noB’A3yBaTH NOTOYHI
iHOMBIOYanbHi 3aBAaHHS NepcoHany i3 3HaYMMUMK
[OBrOCTPOKOBUMM LiNsIMK KOMMNaHii;

-Po3ymiHHs HeoBXigHOCTi ynpaBniHHs
pe3ynbTaTUBHICTIO MiANEernmx.

CTBOpPEHHS! BIGHOCKH 3
BHYTPILLUHIM Kni€HTOM

KepiBHWK Ma€e BONOAITY BMiHHAM
CTBOPIOBATM BiJHOCWHMW [OBIpY;
CTBOPOBATM CEPEOBULLE, B AKOMY
BHYTPILLHIA KIieHT Oyae BNEBHEHNI
B Gesnevj, nigTpumuj,

-YHWKHEHHS OLiHKK CriB/ain/HamipiB
BHYTPILUHLOTO KITiEHTA;

-BonogiHHs HaBW4KaMu 3aCTOCYBaHHS
MCMXOOTYHUX MEXaHI3MIB «ynoAiGHEHHS»:
aTpakuin, panopTy, NCUXONIHrBICTUYHOMO aHani3y;

-BonofiHHA HaBMYKaMK aTPaKTUBHOIO
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['pynu KOMNeTeHL i

3aBOaHHs, siKi BUILLYKOTbCS

Bumoru go npodecinHux i haxosux 3aibHocTel i
3HaHb, CNOCODIB AiSNbHOCTI, AKOCTEH 0CODUCTOCTI

HEOLIHOYHOCTi CymKeHb

CnyxaHHs: HeBepbanbHa noBegiHka, napadpas,
«exoy, nayau;

-EmnariitHe cnyxanHs. CnpuitmaHHs
iHchopmaLii Ha TPLOX PIBHSX — B PO3Pi3i
KOHTEKCTY, EMOLINHOrO (POHY, LiHHOCTEM
BHYTPILUHLOTO KMiEHTa.

lMocTaHoBKa Linen

KepiBHWK Ma€e BONOZITY BMiHHAM
4iTKOro hopMyItoBaHHS Liinen
KOYYMHrOBOI B3aEMOZIi Ta Linen
npavjiBHuka

-BonogiHHs meToaunkoo hopMynioBaHHS
yinen 3a mogenmio SMART;

-Y3romkeHHs 0cobUCTMX Linen npauiBHuka
Ta Linen opraxisauii.

AHanis notoyHoi cutyauii

KepiBHWK Ma€e BONOZITY BMiHHAM
CTBOPUTM YMOBW ANS ieHTUikaii
BHYTPILLHIM KNiEHTOM pearbHuX
0coBr1BoCTeN NOTOYHOT cUTYyaLlii
Ans TOro, LWob CTBOPUTY 3MiHN B
ManbyTHEOMY

-HaBnyku 3agaBaHHs Pi3HUX TUNIB
3anuTaHb: BiKPUTUX, YTOYHIOKOUMX 3 METOI0
ineHTUdikaLii NPUYUH BUHUKHEHHS NOTOYHOI
cutyalii;

-BMiHHs anentoBaTti O NOYYTTIB Ta eMoLii
BHYTPILUHBOTO KNiEHTa;

-BMiHHS BUKOpUCTOBYBATU TEXHIKY
LUKanyBaHHS B KOHTEKCTI PiBHSI 3a40BOSIEHOCTI Ta
iHTEHCMBHOCTI MOTMBAL,ii 1O 3MiH;

-BMiHHS 3reHepyBaTH Kpalle po3yMiHHS
BHYTPILLUHIM KIIEHTOM NOTOYHOI CUTYaLil.

lnaHyBaHHS

KepiBHWK Ma€e BOMOAiTH
IHCTPYMEHTapieM, SKUIA LONOMOXeE
BHYTPILUHBOMY KMiEHTY CnaHyBaTi
LUNISAX AOCATHEHHS!
Linen/nokpaLLeHHs
pe3ynbTaTUBHOCTI

-BornogiHHs iHCTpyMeHTaMy MigBULLEHHS
BMOTWUBOBAHOCTI JiANbHOCTI: YCBILOMITEHHS
BHYTPILUHIM KIMIEHTOM 3HAuyLLOCTi Linen, pobota 3
LiHHOCTAMMK;

-BonogiHHs iHCTPyMeHTaMu NnaHyBaHHS:
3MiHa nepcnexkTuBM, Mogenb «T», MPUHLMA
MNapeTo, npioputn3alisi, [lekapToBi MMTaHHS,
MO3KOBWIA LUTYPM, OLjiHKa BapiaHTiB.

3BOPOTHil 3B'30K

KepiBHWK Mae BONOAITH HaBUYKaMK
MOTUBYHOYOTO, MiATPUMYHHOTO,
MO3WUTUBHOTO 3BOPOTHBLOIO 3B'A3KY

-MipcymyBaHHs Nporpecy B LOCSATHEHHI
uinen;

-AKLEHTYBaHHS Ha cnocobax KopekLii
NOMUIOK;

-MocuneHHs moTuBaLlii BHYTPILLHBOMO
KnieHTa. AKLEHT Ha 3HaYUMUX JOCSTHEHHSIX.

3abesneyeHHst
pesynbTaTUBHOCTI
KOYUMHIOBMX MpoLeayp

KepiBHWK Ma€ BONOZITH HaBUYKaMm
OLiHKW pe3ynbTaTUBHOCTI
KOYYWHIoBUX npoLieslyp 3 METOK
KopekLii BnacHuX Ain

-OujiHKa pe3ynbTaTUBHOCTI KOYYMHTOBUX
npoueayp Y BiANOBIAHOCTI i3 MOAENNHO
[ .Kipknatpuka: ouiHka peakuji BHYTpPiLLHbOTO
KnieHTa, OLiHKa pe3ynbTaTiB KOY4UHIOBOrO
npovecy, OLiHKa 3MiH y
noBeiHLi/HaCTaHOBNEHHSIX/PiBHI BMOTMBOBAHOCTI
BHYTPILUHBOTO KNiEHTa, OLiHKa BNuBY
KOYYMHrOBMX NPOLIEAYP Ha pe3ynbTaTy
BUPOOHMYOI FisANbHOCTI BHYTPILUHBOTO KIiEHTa

BonogiHst
cneundiyHMm
iHCTpyMeHTamu bisHec-
KOYUMHry

KepiBHWK Ma€e BONOAITY LLIMPOKUM
CNEKTPOM IHCTPYMeHTiB Gi3Hec-
KOYYMHry; BMITW BigibpaTu Ta
cneuyndivHOo iX 3aCTOCOBYBATH B
KOHKPETHIl cuTyaLlii

-lkanyBaHHS;

-3acrocyBaHHsi meTadop, 06pasis,
aHanorin;

-Mopens GROW;

-Mogenb «T»;

-Mogenb norivHux pinie P.JinTca;

-Mogenb nocraHoBkm ineit SMART;

-Pedbpeiminr;

-Up the Tube.
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Buxopaum i3 3a3HaveHoro nepeniky KOMNETEHLN KepiBHUKIB CTPYKTYPHUX MiApO34iNiB 3 NpoAaxy nocnyr 38’a3ky
Ta 06CNyroByBaHHS CNOXMBauiB, ki NOTPIGHO ChopMyBaTH, NPOMOHYETLCA HACTYNHA MOZENb PO3BUTKY iX KOMNETEHLN
Ans peanisauii GyHKLUiR ynpaBniHHS Ta MigBULLEHHS pesynbTaTWBHOCTI NepcoHany (tTabnuus 2).
Tabnuyga 2
Mogernb po3BUTKY KOMNETEHLII KEPIBHWKIB CTPYKTYPHUX NiApO3AiniB 3 npofaxy nocnyr 38’a3ky Ta
obcryroyBaHHs CNoxuBadie Ans peanisavii yHKLUi ynpaBniHHS Ta NiABULLEHHS pe3yrnbTaTUBHOCTI NepcoHany

Etan MeTa eTany ®opmu peanisalii Ta TpuBanicTb
eTany
OnaHyBaHHs 0a30BMMM 3HAHHAMM 3 KOYYWHTY, HabyTTS
Etan 1. KOrHITUBHOT OCHOBW ManBYTHIX HAaBUYOK ®opma HaBYaHHS — AUCTaHLiINHKIA
KypC, TPUBanicTb HaBYaHHA — 3
TUKHI

®opMyBaHHA BMiHb BMKOPUCTOBYBATW 6a30Bi iHCTPYMEHTH
Etan 2. KOYYMHTY Ha NpaKTuLi ®opma HaBYaHHS — TPEHIHT,
TPUBANICTb HABYAHHS — 2 OHi

BnpoBagkeHHss ~ HabyTuX  3HaHb/yMiHb B MPaKTU4HY

BiANbHICT; thopmyBaHHst HaBUYOK/HeyCBiAOMIEHOI | MOCTTPEHIHroBMI eTan — 4 TUXHI
Eran 3. KOMMETEHTHOCTI Yy 3acTOCYBaHHi KOYYWMHroBUX MiOXOM4iB B

yNpaBIiHHi; MiATPUMKA MOTMBALi BUKOPUCTAHHS HabyTux

HaBU4OK
Etan 4. MiATPUMKA/MOHITOPUHI/KOHTPOMb JiANLHOCTI KePIBHUKIB [ucTaHuinHi dhopmu B3aemogji,

TpMBanicTb — NOCTINHO

OcobnuBicTiO 3anponoHOBAHOI MOLeNi € ii KOMMMEKCHICTb, WO [03BONsE 3a BIJHOCHO HETpuBanuii vac,
3aCTOCOBYIOUM BHYTPILLHI PECypcu KoMmnaHii, chopMyBaTh y KEpiBHUKIB CTPYKTYPHUX Migposginis HeoOXigHWM piBeHb
KOMNETEHTHOCTI ANns peaniaaji oyHKLin ynpaBniHHi, ski 6a3yoTbca Ha 3acagax Koy4mHroBoro nigxogy. [ocsia nokasye,
L0 Mmigxoau 3 peanisaii OKPEMMX, TOUKOBMX Nporpam pPO3BUTKY BigMOBIgHWX KOMMETEHLIN He € ePEKTUBHUMM, OCKINbKN
3abe3nevytoTb nuwe abo piBeHb OBOMOAIHHSA BIAMOBIAHMMM 3HaHHAMM 6€3 MpOoeKLUii Ha BMIHHA Ta HaBuyku, abo
OMaHyBaHHS Nnwe 6a30BUMK HaBUYKaMm 6e3 3abe3neyeHHs iX BUKOPUCTaHHS Ha poboyomy MicLi.

[Mporpama KOPOTKOCTPOKOBOrO HaBYaHHS KEPIBHUKIB CTPYKTYPHUX MiAPO3AINiB 3a AMCTAHLiNHOW (HOPMOK Mae
Ha3By: «CyyacHi MeToau NiABULLEHHS pe3ynbTaTUBHOCTI NepcoHarny. KoyunHr (aucTaHuinHui Kypc)». JaHow nporpamoro
nepenbayaeTbecs 03HAMOMIIEHHS 3 CyYacHUM MigX04O0M A0 YNpaBIiHHA NEPCOHANoM Ha 3acadax KOYYMHroBOrO Migxoay,
3aCBOEHHSI OCHOBHUX METOAIB MiABWLLEHHS Pe3yrnbTaTUBHOCTI NEPCOHany 3a [JOMOMOro KOYYMHTY, OBOMOAIHHS
IHCTPYMEHTaMM yNpaBIiHHS i3 3aCTOCYBaHHAM KOy4YMHroBOro nigxody [5]. HaBuaHHA 3a AucTaHUinHOW opmoto
NPOBOAMTLCS i3 BUKOPUCTAHHSM NEPCOHAMNBHIX KOMM'KOTEPIB Ta NPOXoauTb 6e3nocepeaHbo Ha poboyomy Micly. 3rigHo 3
rpacbikoM HaBYanbHWUX 3axodiB cryxadi (hopMyloTb nepcoHanbHi rpadiiki BMBYEHHS TEOPETUYHOrO Matepiany,
BMKOHAHHA MPaKTUYHUX W KOHTPOMBbHMX 3aBdaHb. [porpamoto kypcy nependavaeTbCsl BUBYEHHS HACTYMHWX MUTaHb:
(inococbiss Ta 6a30Bi NPUHUMNW KOYUMHTY; 3aBOAHHS Yy cepi MEHeLKMEHTY Ta YnpaBniHHS nNepcoHanom, ski
BMPILLYIOTBCS 3@ JOMOMOTOK KOYYMHIOBOTO MigXxogy; KOMNETEHLi KepiBHMKA, HEOBXigHI Ans yCnilUHOrO BpOBaLKEHHS
KOYYMHrOBOrO NiAXOAY B YNpaBmiHHi; anropuTM KOYYWHrY B YNpaBniHHi; CTPYKTYpa KOYYWUHIOBOI CECIT; MOLENi KOYYUHrY,
KOMYHIKaTUBHI iHCTPYMEHTW KOYYMHry ToLO. KpiM BMBYEHHSI MaTepianiB Kypcy, BUKOHAHHS NMPaKTUYHKX | KOHTPOSbHUX
3aBaHb NPOrpamotd Kypcy Takox nepenbavaroTbes WOTMKHEBI BeGiHapW — OH-NaMHOBI 3yCTpidi B pexuMi pearnbHOro
yacy, siKi BUpILLYIOTb HaBYasbHi 3aBAaHHA (Nig Yac BebiHapy BMKNagay npoBOANTL MiHi-NEKLto, Ska AOMOBHIOE MaTepian
OMCTaHLHOrO Kypey Ta (hoKycye yBary CryxadiB Ha KITO4YOBWX eNleMEeHTax KOHTEHTY AMCTaHLINHOTO Kypcy), 3aB4aHHs i3
KOHTPOMIO Ta OLiHKM MpOrpecy B OMaHyBaHHi HaBYanbHOrO Matepiany (cnyxayi nig yac BebiHapy 3BiTylOTb Mpo
BMKOHAHHS 3aBAaHb, @ BWKNaday KOMEHTYE, KOpEerye BiamnoBidi), AeMOHCTpaLiiHO-MOTMBYIOMY (hyHKUiO (mig 4ac
BebiHapy BWKMagay 3 MOMIYHMKOM AEMOHCTPYE MPUKNaL KOYYMHIOBOI CECii, KOMEHTYE AOLMbHICTb BUKOPUCTAHHS
KOYYWMHrOBMX iHCTPYMEHTIB Ta MigXOAiB, CMOHYKAE Y4acHMKIB 4O pedhriekcyBaHHs novyToro Ta nobaveHoro, pobuTb
Haronoc Ha LOCSArHYTUX pe3ynbTaTax KOy4YMHroBOi Cecii).

TakuM YMHOM, pe3ynbLTaToM MEepLUOro, AWUCTAHLIMHOMO eTany HaBYaHHA €: YCBIJOMIEHHS Cryxayamu Toro, Lo
KOYYMHT € Ai€BUM [HCTPYMEHTOM MiABWLLEHHS Pe3yNbTaTUBHOCTI NepcoHary; PO3yMiHHS, L0 KOYYWMHroBUiA miaxig B
yNpaBriHHi 4O3BONSE PO3KPUTM NOTEHLan CiBpOBITHUKIB, 3MEHLUUTI [it0 HEraTUBHUX YWHHUKIB, SIKi BNNMBAKOTL Ha NOMo
pesynbTaTUBHICTb, 3reHepyBaTy BigMOBiAaNbHICTL NEPCOHANY 3a NPOLEC i pe3ynbTaTh oro poboTy; NepeKoHaHHS, Lo B

93



apceHani Cy4acHOro KepiBHWKa, (PyHKLiOHanbHUMKM 0BOB'si3kamu SKOro nepeabavacTbCs Opraisauis B3aemogii B
CUCTEMI «TI0AMHA-TIoAMHAY Mae ByTU KOYYMHTOBWA MigXid; O3HANOMIIEHHS 3 TUMM (DYHKLISIMU YNPaBIiHHS, SIKi MOXYTb
OyTM peani3oBaHi 3 [OMNOMOrOK 3aCTOCYBaHHS IHCTPYMEHTIB KOYUMHIY; BMBYEHHS 0a30BMX MOAEMEN KOYYWHrY;
OBOJIOAIHHA 3HAHHAMM NPO KOMYHIKaTUBHI IHCTPYMEHTM KOYUMHIY, SIKi AOLINBHO BUKOPMCTOBYBATM B NPOLLECI B3aEMOSii 3
nignernuMu.

Mporpama Apyroro etany HaBYaHHS KEPIBHUKIB CTPYKTYPHUX Migpo3giniB Mae HasBy: «YNpasniHHA B CTUR
KOYYMHr Ans MigBULLEHHS pe3ynbTaTueHOCTI nepcoHany (TpeHiHr)» [6]. HaByanbHot nporpamoto nepeabavactses
3aCBOEHHS OCHOBHWX METOAIB NiABMLLEHHS! pe3ynbTaTUBHOCTI 3@ JOMOMOIOK BUKOPUCTaHHS KOYYMHTOBOrO nigxody, a
TaKOX OBOMOZIHHA HABMYKAMM BUKOPUCTAHHS IHCTPYMEHTIB KOYUMHIY B ynpaBniHHi. HaByanbHa nporpama peanisyeTbes
LWSXOM MPOBEAEHHS TPEHIHTY 3 BUKOPUCTAHHAM METOZIB AWCKYCil, BUKOHAHHS BMpaB, AINOBWMX Ta POMbOBMX irop,
BMPILLUEHHS KeWCiB, MOAENIOBAHHA TOLWO. B x0pi TPeHiHry yyacHWKM onaHoBYKOTb edekTuBHI Mogeni koyunHry (GROW,
Mogenb «T», LUKanyBaHHs, MOAEMb NOrivyHMX piHiB P.[inTca TOWO), @ TakoX KOMYHIKATUBHI IHCTPYMEHTU KOYYMHry
(aTpaKTuBHE CryXaHHS, «ynoaiGHEHHS», EMMNATINHE CyXaHHSI, BUKOPUCTAHHS TEXHIK NOCTAHOBKW 3annTaHb, NO3UTUBHMIA
3BOPOTHIN 3B'A30K TOLO). Pe3ynbTaToM pyroro etany HaByYaHHA €: POPMYBAHHS Y yYaCHUKIB BMiHb 3aCTOCOBYBATH
OCHOBHi MOfEeSi KOYYMHTy; OTPUMaHHS Bif BUKNagadviB 3BOPOTHBOrO 3B'A3KY LIOAO 3aCTOCYBAHHS y4yaCHWKaMu
IHCTPYMEHTIB Ta MOZENEN KOy4MHry; Yepe3 pedonekcito BMacHUX BigvyTTiB Y PONbOBIA MOAENi «BHYTPILLIHIA KIEHT»
YYaCHUKM (hOPMYIOTb Haibinbll onTUManbHi ¢opMu Ta MPUAOMM B3AEMOZI, SIKi LOLINBHO BUKOPUCTOBYBATM Y iX
NPOCECIMHOMY KOHTEKCTI; 3aBASKW LUMPOKOMY CMEKTPY 3acTOCOBYBAHMX Y OYHI YaCTWHI HaBYaHHSA iHTEPAKTUBHUX
3aco6iB HaBYaHHS Ta 3HAYHIN KiNbKOCTi B3aemogiin y hopmaTi nap Ta TPIfioK Y4aCHWKM YCBIZOMITIOTb KOMO BUPOBHNYMX
nuTaHb Ta Npobrem, ski MoxyTb GyTU BUPILLEHI XOAi KOYYMHTOBOT B3aEMOIi MiX KEpPIBHUKOM Ta Nignernmm.

HacTynHuM eTanom € NoCTTPEHIHroBUiA eTan, Sk 3abe3neynTb BNpoBafKeHHS HabyTx 3HaHbL/YMiHb/HaBUYOK B
NPaKTUYHY AiSMbHICTb, @ TaKoX (POPMYBAHHS HEYCBIAOMIIEHOI KOMMETEHTHOCTI Y 3aCTOCYBaHHI KOYYMHIOBMX NIAXOZiB B
yNpaBIiHHi NEPCoHanom, MigTPUMKy MOTVBALi iX BUKOPUCTaHHSI B pobOTi 3 nepcoHanom. TpueanicTb etany — 4 TUKHi
(came Taka TpuBanicTb € HaWbinblWw ONTUMANbHOW AN (HOPMYBaHHS CTiMKMX HABWMYOK Ta HeYCBiJOMAEHO!
KOMMETEHTHOCTI Y 3acTocyBaHHi). dopmu B3aeMofii 3i criyxavyamu, ki BUKOPUCTOBYOTBCS Nif Yac LbOro eTany, €
HaCTYMHUMK: BUKOHAHHSA HOMBIGyanbHUX 3aBhaHb (Hanpuknag, (OPMYMoBaHHS 3anuTaHb AN CTPYKTYPYBaHHS
KOYYMHrOBOI Cecii 3 MeBHWX Npobrem; BUKOHAHHS ayhio 3anucy peanbHOi KOYYMHrOBOI Cecii 3 nignernum Ta i
CTEHOrpamu; camooLliHka poboTW B KOYYMHIOBIN CeCii, 3BOPOTHIN 3B'A30K BMKIagaya — pO3ropHyTUN aHaris NpoBEeAEHMX
CNyXayem KOYUYMHrOBMX CECil, pekoMeHgalii Woao BAOCKOHANEHHs poboTu B LibOMY HanpsIMKy; MEHTOPCbKi Cecii —
criyxad npoBOAUTL 3 BUKMaadaM KOYYMHTOBY CeECitd B AMCTaHLiHOMY pexumi; pobota Hap PO3BUTKOM BRACHMX
KOMMETEHLi — criyxadi Ha OCHOBI CaMOOL{iHKA Ta OTPMMAHOTO 3BOPOTHLOMO 3B'A3KY (hOPMYIOTh iHAMBIAYaNbHUIA NNaH
NPOCECINHOMO PO3BMTKY; OLIHIOBAHHS pPEe3yNbTaTMBHOCTI BMNPOBAMKEHHS KOYYMHIOBMX NiOXOAIB B YNMPaBiHCLKY
BiSNbHICTb).

OcTaHHiM  eneMeHTOM B Mogeni PO3BUTKY KOMMETEHLiW KepiBHWKA CTPYKTYpHOrO  nigpo3giny €
NiATPUMKa/MOHITOPUHI/KOHTPONb iX HiSNbHOCTI MO BMPOBA[XEHHIO KOYYWMHrOBMX MiAXOQIB B ympaeniHHA. MeTa -
NiATPUMKA  KepiBHUKIB, MOCTiMHE MiOBWLEHHS TX KBanidikalii, NiATPUMKA BWUCOKOrO pIBHS BMOTMBOBAHOCTI [0
BMKOPWCTaHHS KOYYMHIOBOrO NiAXOAY B YNPaBMiHHi, 3HANOMCTBO 3 «KpaLLMMK NPaKTUKaMmUy 3aCTOCYBaHHS KOYYMHIOBUX
IHCTPYMEHTIB, npodinaktuka npogecinHoro BUropaHHs KEpiBHUKIB, [JOMOMOra Yy BUPILIEHHI KOHKPETHUX MPOGEeCitHmX
3aBAaHb, 3ab6e3neyeHHs HaBYanbHOI/BIAHOBMIOBANbHOI NIATPUMKM KepiBHWKa. OG’'€KTOM AaHOro Buay B3aemofii €
Ge3nocepeaHb0 KEPIBHUK CTPYKTYPHOrO Migposginy 3 npogaxy nocnyr 3B'ssky, cyb'ektom — OBinbl [OCBiYEHWN
npodecioHan (ioro kepiHUK, Buknagay-TpeHep abo perioHanbHUi TpeHep). PeanisoByeTbcs daHa ¢opma B3aemogi
OUCTaHLiAHO, Hanbinbll onTMManbHO — y opMi BigeokoHdepeHU3B's3ky. MNepiognyHiCTE OaHWX KOHTAKTIB MOXeE
BU3Ha4aTUCs: BisHec-iHTepecamn KoMnaHii (Hanpuknag, KoHUenTyanbHi 3MiHW cTpaTerii, LiHHOCTEeN, KOpnopaTuUBHOI
KynbTypH, LLO MOXe aKTyanisyBaTi HeobXigHICTb aganTalii nigxogiB KOYUMHry L0 LUX 3MiH); 3anUTOM Ha TaKy B3aEMOZito
3 BOKy caMoro KkepiBHMKa CTPYKTYPHOrO Migpo3diny, a TakoX iHGOpMaLiiHUMKM NpuBOLAMM, iHILINOBAHUMKU CaMUM
npodecioHanoMm, AKuM i 3AINCHIOE MILATPUMKY Ta MOHITOPUHT.

BucHoeku... TakuM 4MHOM, JaHa MOAenb PO3BUTKY NPOCECIHOI KOMNETEHTHOCTI KEPIBHWKIB CTPYKTYPHUX
nigposainie 3 npogaxy nocnyr 38'A3ky Ta 06CMyroByBaHHS CMOXWBAYiB [O3BOMSE MOETaNHO, CTyneHeBo HabyTu Ta
PO3BWMHYTW 3HAHHS, BMIHHS Ta HaBM4kM, HabyTW OOCBiQY Ta BMCOKOTO PiBHS BMOTMBOBAHOCTI [0 BWKOPUCTAHHS B
YNPaBIiHCbKIA  iSNBHOCTI  KOYYMHrOBOTO Mmigxody, LWo 3abesneyye pesynbTaTUBHICTL GiANBHOCTI  CTPYKTYPHOrO
nigpo3giny.
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Bopoduerko A.B.
Cucmema npogheccuoHanbHo20 pazeumus pykogodumenell Kak ¢hakmop obecneyeHus pe3ynbmamueHocmu
dessmenibHOCMU cmMpyKmypHbIX nodpa3deneHull no npodaxe ycya cessu
B cmambe 0b0cHosaHa Lenecoobpa3Hocmb UCNOIb308aHUS 8 ynpasieHuu cmpykmypHbiM nodpa3denieHuem no npodaxe
ycrye ces3u u obcryxueaHus nompebumenell KOy4UH208020 noxo0a C UENbK NOBBILIEHUS PEe3ynbmamusHOCMU nepcoHana.
[MpedcmasneHbl snemeHmbl  NPOGECCUOHANTbHOU KOMNEMEHMHOCMU, passumue Komopbix sensemcs HeobxodumbiM 0ns
ocywjecmeneHus hyHKUUL ynpasnieHus ¢ UCnonb308aHUEM KOy4UH208020 nodxoda; Ha ux 0cHose 0bocHO8aHa Modesb passumus
npogeccuoHansHol KoMnemeHmHocmu, komopas obecnequm nosyyeHue HeobxoOuMbIX 3HaHUU, yMeHUU ma Hasukos U
cnocobcmeyem ux ucnob308aHuk 8 pabome pykosodumers.
Knrouesnble cnoea: npogheccuoHanbHas KOMNEMEHMHOCMb, cucmema pa3sumus, pykosodumesnu cmpykmypHux nodpa3sdeneHu,
Koy4uH208b1l nodx0d, npodaxa yciye cesi3u, obenyxusaHue nompebumened, pesynbmamugHOCMb NEPCOHana.
Borodiyenko O.
Manager’s professional development system as an assurance factor of the structural units
sales service connection effectivenes
The expediency of coaching approach usage for the realization of control functions by the heads of departments of
communications sales service for the realization of performance management approach is justified in the article. Structural elements
of professional competency for the purpose of coaching approach usage are presented. The model of professional development
which ensures acquirement of coaching knowledge and skills and usage of coaching instruments in the work context is justified. It is
proved that coaching approach helps heads of service departments to deal with effectiveness of personal. It reflects the postulates of
modern branch in management — performance management. The model of professional competencies development presented in the
article is based on core competencies of effective coach — understanding of business, creation a relationship with a subordinate,
goals setting skills, skills in analysis of the current situation, planning skills, ability to generate feedback to subordinates, ensuring the
effectiveness of coaching procedures, skills in using of specific instruments of coaching. It helps using less corporative resources to
create and develop professional skills to use coaching approach in management. The presented model consists of four stages: the
distance course (to gain cognitive base), the training course (to gain skills in coaching instruments’ using), posttraining stage (to
approve using of gained coaching skills in professional context), supporting stage (to control the level of performance, support
motivation to use of coaching instruments, to avoid professional burnout). Presented model gives the opportunity in complex way to
form and develop the competencies in coaching approach using in management and implement and control it’s using in professional
context.
Key words: professional competence, system of development, heads of departments, sales service, customer service, coaching,
performance management.
MogmaHo go pegakuyii 19.09.2014.
PekomeHaoBaHo [0 ApyKY kaH4.ned.Hayk, foy. MpuHbkosoto H. M.
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METOAWKA BUKNAOAHHA 3ArANNBHOMNEQATOrIYHUX AUCLANIIH
Y CUCTEMI NIArOTOBKU AOPAOHUKA OCBITHbOI COEPU

Y cmammi posensidaembca npobriema ocydacHeHHs1 npogbecitiHoi disimbHocmi Memoducma-0opadHuka y 2anysi ocgimu.
Ocobriugoi  akmyanmbHOCMi  Ma  BU3HaYa/lbHO20  3HAYEHHST Y cucmemi  npogbeciliHoi  nideomosku — mMalibymHix — euknadauig
3aeanbHonedagoeidHuX AucyunmiH ma AopadHukie 0Cc8imHbOi chepu Habysaroms OucyuniiHu, Wo 3abesnedyroms Npochecitivy ma
npakmuyHy nid2omosky, 3okpema Memoduka euknadaHHs 3azanbHonedazoaiyHux AucyuniH, sika siK 2ary3b HayKosux 3HaHb nepebysae
Ha no4YamxogoMy emani c8020 po3sUMKY. ABMOPOM NpoaHari3ogaHo CMPYKMypy HaseaHoi Hag4arbHOI OUCUUNITIHU ma BUHAYEHO i
micue ma posib y cucmeminideomosKu KOHCYIbmarma 3 dopadHuymea y cghepi ocgimu, memoducma, sukiadaya 3azasbHonedazoaidHux
oucyunsi.

Knrouoei cnoea: memoduka suknadaHHsi, 0C8IMHs cehepa, KoHCymbmaHm 3 dopadHuymea, Memoducm, 8uknaday 3azanbHonedazoaidHux
OUCYUNITIH.

lMocmaHoeka npobnemu y 3a2anbHomy euansdi... CTparteris cycninbHO-eKOHOMIYHOMO PO3BUTKY YKPAIHCHKOrO
CycninbCTBa BUMarae niaBULLEHHS BUMOT O NPOecinHOl NAroToBKM (haxisLiB BUCOKOI kBanidikaLii, nocuneHHs ysaru
[0 NigBMLLEHHS eeKTUBHOCTI (DYHKLIOHYBAHHS MedarorivyHoi cdepy, ii 36arayeHHst iHHOBAUiMHMMKM nNpouecamy,
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