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APPLICATION OF THE INTERVIEW FOR THE SELECTION
OF THE SPORT-PEDAGOGIC STAFF

In the current study, the specifics of job interview for sport-pedagogic staff are shortly reviewed. The recruitment of such
specialists is of crucial importance for each organization (school, club, federation, alliance, etc.), which requires specialized
preparation from the managers in the human resources. On the other side, the candidates for such job require additional information,
training and communication skills in order their presentation to be successful. This is the main reason for this note — the candidates
to be introduced to the different types of interviews, the methods that are applied as well as the classification and examples of the
types of questions that the interviewers ask.

Key words: interview types, selection of sports pedagogical staff. methods in interviewing physical education teachers,
managers, school, club, sports federation, coaches.

€eeeHill Lieemkos 3acmocyeaHHs cnigbecidu dns1 id60py cnopmueHo-neda202i4H020 NEPCOHaY.

Y ubomy QocnidxeHHi Kopomko posensHymo cneyucbiky nposedeHHss cnigbeciou 0ns cnopmugHO-neda2o2iyHo20o
nepcowary.

[Midbip makux paxiguie € Had3guyaliHo eaxsusum O1s KOXHOI opeaHisauii (wkonu, kyby, hedepauii, anbsaHcy mowjo), wo
guMazae cheuianizogaHoi nideomogku 3 6Ky MeHedxepie 3 ynpasiHHs nepcoHasnom. 3 iHuwio2o boky, kaHdudamu Ha maky pobomy
nompebyromb dodamkosoi iHghopmauii, nidecomosku ma KOMyHikamugHUX Hasuyok Onsi moeo, wob ixHa npe3eHmauis byna
yeniwHor. Lle i € 0CHO8HOK Npu4UHOK A0CTBIOXEHHS - 03HalloMumu kaHAudamie 3 pi3HUMU munamu cnigbecid, memodamu, sKi
3acmocosyombCs, @ Makox Knacudikayiero ma npuknadamu 3anumatb, sKi cmagnisgme iHMeps'repu.

Knroyoei cnosa: munu cnigbecid, 8idbip cnopmugHo-nedazoeiyHux kadpig, memodu nposedeHHsi chigbeciou, syumeni
i3u4HOT Kynbmypu, MeHedxepu, wkona, kiyb, cnopmugHa hedepayis, mpeHepu.

During the last years the business environment in Bulgaria is constantly changing and it seems that this will continue to be
s0. The closure of some of the industry, the increase of the unemployment, the lack of realization for the young professionals led to
stable labor market competition. The recruitment of specialists is of great importance which requires specialized preparation from the
managers in the human resources department.

The term “interview” comes from the French language and its root “entrevue” derives from the verb s’entrevoir, meaning to
behold, to foresee. With time it has underwent a number of terminological combinations, and synonyms appeared in the different
languages. As this term finds application in many other areas of the social life, not only in the business, different types of interviews
can be established.

They find application in the journalism, sociology, public relations, education, justice system, investigation, etc. Full review
of the types of interviews has been made by Mavrodieva (Maspyauesa) (2002).

From the review it is revealed that there is a vast variety of interview types, using different terminology, with specific
peculiarities. The author suggests her vision of the types of interviews, which, according to us, is comprehensive classification of the
main types of interviews for recruitment (Table 1).

As the common elements of the communication are part of the job interview, it is necessary to establish the particular
elements of an interview.

The interview is official, structured or semi-structured communication. We can also assume that in its nature it is a
purposeful conversation. Its purposefulness is characterized by that it is in the basis of the activities of every organization for
recruitment and development of its employees. The information gathered in the interview will be later used for evaluation of the
candidates, while in the conversation we have only an exchange of information. This is the essential difference between interview
and conversation.

Usually the preparation of the interview includes three moments: defining the main goal and the targets of the interview;
formulating the strategies, techniques and methods for carrying out the interview; formulating the questions, with which the goal and
the targets can be achieved.

Table 1.
Classification of the main types of interviews for recruitment.

Criteria Interview types

Face to face interview
1. Number of participants and communication roles Group interview
Interview jury

Direct

2. Channel and means of communication Indirect - by telephone
Video interview
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First
3. Place of the interview in the recruitment process Second

Salary negotiation
Informational interview

4, Goals and conditions of carrying out Stress interview
Situational interview
5. Method of preparation of the questionnaires Etorﬁ?st‘ltjrfgture d
6. Method and mean of carrying out gien?lljlative
- - - - - -

Fig. 1. The elements of the communicative situation
on business — interview for recruitment

It is the right of every organization to define the goal and targets to achieve the end result. There should be no limitations
as in defining the goal, as well as in the number and contents of the targets

Table 2.
Classification and examples for types of questions, adapted
for physical education teachers.

Ne | Criterial/classification

Type of questions

Example

1. | According to function 1. Proper questions When did you achieve your bachelor's degree?
' 2. Improper questions What do you understand by marketing?
Did you work during the education?
. 1. Open Did you receive scholarship?
2.. | According to form 2. Closed What do you know about MES?
What does the teaching profession hide?
1. Salary Do you know what the teacher's salary is?
2. Education In which university did you earn your bachelor's
3. Professional experience degree?
4. Skills Have you worked as a teacher?
3. | According the thematic area 5. Age How do you accept responsibilities?
6. Hobbies Will you continue your education?
7. Motivation Do you like hiking in the mountains?
8. Values Which is your biggest stimulus in the profession?
9. Reflexes Are you tired?
1. Past Do you have scientific works?
4. | According to the time direction  |2. Present Does your work on the subject continue?
3. Future Do you see yourself in science?
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4. Introduction Have you worked in team?
5. Directions What were your responsibilities?
. 1. Supportive Did you have other duties besides teaching?
According to the . . .
A 2. Data extraction What is your experience as a teacher?
5. | communication goals of the Clarificati b 0
interviewer 3. Ia.rlllca.tlon In what comp.etltlons haye you taken part’
4. Verification What place did you achieved?
6. | Ethics 1. Ethical Do you find support in your family?
' 2. Unethical By whom the most — parents, significant them?

Table 3. Classification and examples for types of questions, adapted
for coaches of different sports.

Ne | Criteria/classification Type of questions Example
. . 3. Proper questions How long have you worked as a coach?
1. | According to function . X
4. Improper questions What does sponsorship mean to you?
. 3. Open . . -
2. | According to form 4 Closed Have you trained during education?
10. Salary . Do you expect a limit in your salary?
11. Education . . .
) ) Where did you ear your coaching profession?
12. Professional experience ; ; o
13, Skills ¥Vhat is your exper:egce as a coach?
3. | According the thematic area 14. Age ourmanaging style?
. Do you like cars?
15. Hobbies ;
o Do the successes of your athletes motivate you?
16. Motivation
Record or a bonus?
17. Values Do you reply to offensive words?
18. Reflexes y Py '
6. Past What are your best results at competition?
7. Present Do you compete at the moment?
4. | According to the time direction |8. Future Will you work on new methods?
9. Introduction Have you participated in the functioning of a federation?
10. Directions Of which commission you are a part?
. 5. Supportive What have you developed in the commission?
According to the 6. D , H k ho
5. | communication goals of the . atg .extr.actlon ave you wor eq as a coach’
' interviewer 7. Clarification In which federations have you worked?
8. Verification Your best achievements?
6. | Ethics 3. Ethical Do you educate your athletes?
' 4. Unethical How much do you earn to get a protégé in the team?

As to the techniques, applied in an interview, it is impossible to establish straightforward solutions or that standard
directions and requirements can be applied. The right of choice is entirely of the management of the given organization and the
defined interviewers.

The methods, that are applied in interviewing are also various and different, which is determined by the different types of
interviews. We will examine one of the wide applicable methods in the practice of carrying out interviews.

Among the most applicable methods are:

Directing method — preliminary formulated questions; answers only “yes” and “no”; gathering factual information.

Non-directing method - the initiative is in the interviewee; much personal information is gathered, as well as their ideas,
preferences, possibilities and expectations; there is a risk of “blurring” of the conversation.

Inductive method — ranking the questions in importance as the more concrete are asked first, and the more abstract and
general questions to follow.

Deductive method — in this method there is the exact opposite arrangement of the inductive method. First the general
questions are asked, and in the and they are more specified to concrete facts and details.

Regardless of the mentioned methods, there are no rules in the practice for their use. Again, all is in the hands of the
interviewer and depends on the goals of the organization. It is common to see multiple methods applied at once, as long as it does
not confuse the candidates and doesn't render the interview meaningless.

The formulating and categorization of the questions in the interviews is maybe the most important moment of their
preparation. The preparation of the questions obliges the interviewer since his/her choice, the type of questions and their sequence
affects the performance of the interviewer. The aim of the job interview is recruitment of the most prepared, motivated, and
responsible and perspective employees. This requires knowledge about the verbal business communication and question-answer
system of communication.

Out of the known classification of question types, we perceive the developed by |.Mavrodieva (2002). Ground for reviewing
in details this classification is the possibility to adapt it to job interviews for sport-pedagogical staff. The main majors that are studied
in the National Sports Academy “Vassil Levski” in bachelor degree are Physical education teacher and Sports coach. In the next
tables we will present the types of questions and examples, adapted to each of the majors (table 2 and 3).
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In conclusion such interviews can also be prepared for the master's program. This will not complete the topic for the variety
of the recruitment and evaluation of the employees. In following works, we will be examining the main stages of carrying out
interviews: preparation, proper and conclusive. In each of them the both parties (interviewer and interviewee) have a number of
principle requirements, which they have to know and apply during the interview. Only the good preparation on both sides, studying
the rules and specific peculiarities of the different types of interviews is a warrant for achieving a positive and lasting success!
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METOAWKA OLIHIOBAHHSA BIONON4YHOro BIKY YYHIB-NIANITKIB

Mema cmammi — obrpyHmysamu ma po3pobumu memoQuKy OuiH8aHHs bionoeidHo20 eiky y4Hig-nidnimkie. Memodu
docnidkeHHs: aHmponoMempisi, coMamoMempisi, CoOMamocKonis, moHomempisi, cnipomempis, OuHamomempis, npobu enyi ma
Uimarnee, iH0excu Pygh’e ma PobiHcoHa. B3aemodis pe3ynbmamie pi3Hux cnocobig ouiHiosaHHs bionozidHoz0 eiky npogodunacs Ha
00HiIli cmamego-gikosili subipui 3a 00NOMO020K0 (hakmOPHO20 aHanizy (Memod 20/108HUX KOMNOHeHm). [Jocrioxysanucs XIon4uku
14-15 pokig (n=102) i digvamka 12-13 pokig (n=101). Bubip daHux eikosux epyn nNOACHIOEMbCA HasigHicMIo HaUbInbW cymmesux
iHOugiOyanbHuUX po3bixHocmel MOPGHOyHKYIOHAMbHUX 03HaK Y YUX yyHig. Pesynbmamu docnidkeHHs: ceped 3anponoHo8aHUX y
nimepamypi cnocobig ouiHoK bionoeiyHoeo 8iKy y4Hig-nidnimkie Hemae Xo0HO2o, AKUl y cmamucmuy4Ho docmamHit mipi bye bu
noe’asanHuli 3 pewmor Memoduk. Lje cmocyembcs AK xnondukie, mak i 0igdamok. Fk miHiMym, bionoeiyHull ik nidmimkie moxe
6ymu HadillHo eu3HayeHull 3a OONOMO20K0 KOMNIIEKCY MPbOX KOMNOHEHMI: OUIHKU pigHS (hi3U4HO20 PO3BUMKY, iHOEKCy
26MepPOXPOHHOCMI ma CMyneHsi NPosisy 8MOPUHHUX Cmamesux 03Hak (0nsi xmonyukig 3 gipoeionicmio 90,2 %, Ons Oigdamok —
92,1 %). Bidcomkose cniggiOHOWEHHSI 3a3HayeHUX KOMNOHeHmig Mae cmameei ocobnugocmi. 3anponoHosaHo MemoduKu
OUiHIO8aHHs 6io102i4HO20 iKY Onsi BUKOPUCMAHHS 8 HayKo8UX UiNsiX ma excnpec-oyiHka 011 3acmocy8aHHs 8 hpakmuui ¢hi3udHo20
guxosaHHs ma cnopmy. [TokasHukaMu excnpec-ouiHku € 0oexuHa mina U cmyniHb PO38UMKY 80/10CCS 8 Naxsosill 3anadui.
Bipoeidnicms ekcnpec-memoduku cknadae Ons xnonqukie 81,4 %, dnsa digyamok — 83,2 %. BucHosok: po3pobka adekgamHux
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