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AxmyaavHicms 00CAi10)HCeHHA.
Cyuache YKpaiHcvke CYycninbemeo
nepebysae 6 MPAH3UMUBHOMY CMAHI.
Bin 3ymoseHull, Hacamnepeo,
npouecamu 2nobanizauii ma
aibepanizauii  cycninbHuUX  8I0HOCUH,
iHmepHayloHai3ayio oceimu ma
CIMAHOBAEGHHAM  CYUACHOI  eKOHOMIKU
3HaHb. 3 02120y Ha ue gopmyromuvcs 061
npomuaexcHi  meHOeHUli:  no-nepue,
2nobanizaulitini  npouecu  YyHipikyomow
0C8IMHbO-HAYKOB8ULl npocmip, a no-
dpyee, cneyugdixayia Haykosux saryseil a
Jugepenuiauin 0oCAIOHUULKUX NOWYKIB
maxkodc npumHoxcyemocs. Tomy nocmae
npobaema daxosoi nideomosxu
cneuiaaicmie, ane 13 HeoOXIOHUMU
yHisepcanbHUMuU BMIHHAMU ma
Hasuukamu. Ocobauso uys npobaema
aKmyaabHa 8 KOHIMeKCcmi MeHeOdcMeHmy
oceimu, adxyce came cgepa oceimu e
Mediamopom 8Npo8aod’HceHHs
coylokyAbmypHux Hosauill. Baxcausum
depoicagHull piseHb peaaidauii 0C8IMHHLOL
noAiMuKu, npome pigeHb pe2ioHA1bHO20,
Micyeg8020 YNpasAiHHA O0C8IMoNW, makx
camo AK 1 YnpasaiHHA  OKpemum
HABUANLHUM 3AKAA00M 3ACAY208Y€E HA
HanexcHy yeazy ma B00CKOHA/NEeHHS
Op2aHi3ayiliHuUX npuHyunie pobomu.
BionosioHo,  npobaema  nid2omosku
KepieHukie  3axkanadie  oceimu 0o
epexkmusHoil OiLabHOCMI 3 YNPABATHHA
ma opeadizayli ocelimH»020 npouecy, 1
npouecy 83aemodii Yy Hayxo80-00CAIO0HI
pobomi € axkmyanbHum O0AR CYHACHOL
cucmemu oceimu Yxpaiuu.

Urgency of the research. Modern
Ukrainian society is in a transitional
state. It is caused, first of all, by the
processes of  globalization and
liberalization of social relations, the
internationalization of education and the
development of a modern knowledge
economy. In view of this, two opposite
tendencies are formed: first,
globalization = processes unify the
educational and scientific space, and
second, the specification of scientific
fields, and the differentiation of research
quests also multiplies. Therefore, there is
a problem of professional training of
specialists, but with the necessary
universal skills. This problem is
especially relevant in the context of
education management, as education is
the mediator of the introduction of socio-
cultural innovations. The state level of
implementation of educational policy is
important, but the level of regional, local
education management, as well as the
management of individual educational
institution, deserves due attention and
improvement of organizational
principles of work. The state level of
implementation of educational policy is
important, but the level of regional, local
education management, as well as the
management of individual educational
institution, deserves due attention and
improvement of organizational
principles of work. Accordingly, the
problem of preparing the heads of
educational institutions for effective
activity in the management and
organization of the educational process,
and the process of interaction in research
work 1s relevant for the modern
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IHocmanoskxa npooéaemu.
Heobxiono docaioumu amicm
KoMnemeHmHocmi KepigHuka 3axkaady
oceimu 8 KoHmMexcmi cyuacHux
2100anbHUX MpaHcpopmauiil yiei 2anysi,

maxux K Komepuylaaizauis,
iHmepHayloHaaizayis, aibepanizayia ma
npazmamusm

AHanai3 ocmanHix 0docaidiceHs 1
nyoaikautii. IIpobaema 38’3KY
nedazo2iuHol ma YnpasatHCbKol
disibHocmi, ixHbol  cneyudiku ma

npuHyunige peaaidayii Mae 3MICMOBHY
icmopilo aHaaimuxu ma 00CAI0HCEHHS.
Pazom 3 mum, cyuacHi asmopu
akmyaaizyroms Yo npobaemy 3 02420y
Ha mi 8uKauku, ki npodyKye cyuacHe

cycninbemaeo. ZlouinvHoro €
munoaozizauis ~ uiei  npobaemu Yy
O. A6dyainoi ma B. Cemuuenrxo. I[i
asmopu NPONOHYOMb 8UpI3HAMU
ncuxoa020-nedazo2iuHull, coyianvHo-
nedazoaiuHutl ma KOHKpemHo-
MemoOuuHUll KOHIMEKCM O00CAI0HCEHHSL.
Icuxonoz2o-nedazoeiunuil aHani3
po3Kkpusae ocobucmicHi KOMNOHeHMuU

YnpasaiHcbko-nedazo2iuHoi 0istabHOCM,

amanizye  @dakmopu ma  UYUHHUKU
dopmysanHs ~ 6i0N0BIOHUX  pillleHdb.
CouianvHo-nedazo2iuHull aiania

suceimarwe micue 1 poab oceimu 8
CYHAcCHIll coylanvHill cmpykmypi, 3micm
KOpeAayllHux 38°3Ki8 MIHC pI3HUMU
enemeHmamu PYHKUIOHANbHOL
opeaHizayii ma eénaue cgepu oceimu Ha
couiym ma iioeo ounamixy. KonkpemHo-
MemoduuHull piseHd gidobpadcae
NpaKmuyuHy CIMOpPOHY peanaizauii
nideomosxu xadpie@ 00 YNPAaBATHCLKOL
disavHocmi 8 oceimi. Taxk, O.Iaysaman,
I. 3a3ton ma H. Huukano Hanoas2aromow
Ha 2YMAaHICMUYHILL cymuocmi
0C8IMHb020 npouecy, wo € 1020
OCHOBHOM YiHHICMI0O ma memor. Tomy 6
axocmi  KepigHukie 3akaadie oceimu
Haiibinbw egekmusHumu € doceioueHi
nedazoau, AKi 80400110Mb NPAKMUUHUMU
HABUYKAMU A KOHKPEMHUMU 3HAHHAMU
cneuudgixku ceoei cghepu.

IHocmanoseka 3a60aHHA.

education system of Ukraine.

Target setting. It is necessary to
examine the content of the competence of
the head of the educational institution in
the context of the current global
transformations of this field, such as
commercialization, internationalization,
liberalization and pragmatism.

Actual scientific researches and
issues analysis. The problem of linking
pedagogical and management activities,
their specificity and implementation
principles has a meaningful history of
analytics and research. At the same time,
contemporary authors are updating this
issue in light of the challenges that
modern society 1S generating.
Typologizing this problem in O. Abdulina
and V. Semichenko is advisable. These
authors propose to distinguish the
psychological-pedagogical, social-
pedagogical and specific-methodological
context of the study. Psychological and
pedagogical analysis reveals the
personal components of managerial and
pedagogical activity, analyzes the factors
and factors of formation of appropriate
decisions. Socio-pedagogical analysis
highlights the place and role of education
in the contemporary social structure, the
content of correlation links between
different elements of a functional
organization, and the impact of the
education sector on society and its
dynamics. The specific methodological
level reflects the practical side of the

implementation of training  for
management activities in education.
Thus, O.Gluzman, I Ziaziun and

N. Nychkalo insist on the humanistic
essence of the educational process, which
is its main value and purpose. Therefore,
as managers of educational institutions,
the most effective are experienced
educators who have practical skills and
specific knowledge of the specifics of their
field.

The research objective. The
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3asdaHHam docaidriceHHs € HeOOXIOHICMb
3’sacysamu amicm gumoz ma sixocmetl, ki
HeoOXIOHI ~cyuacHomy MmeHeoxdcepy 8
oceimi 0411 3abe3neueHHA CMIUKO20
PpOo38umKy 3axaady oceimu.

Buxaad ocHoeéHoz20 mamepiany.
Komnemenmuicms kepisHuka 3axaady
oceimu nepedbauae 3micmoeHy ckaadosy
wodo  noiHgdopmosanocmi - 8i10HOCHO
HOPMAMUBHO-NPABOBoi 6a3u 0c8IMHH020
npouecy, nNpuHyunié ma HACMAHO8
nedazoe2iku ma B6IKOBOI NCuxo.o02ii,
emuxku 01108020 CNIAKY8aHHA  ma
napmHepcbKux B610HOCUH Y KO./1eKmuel.
Ane minbku  3HAHHAMU Komne-
meHnmHicmb He obmexcyemswcs. HanesHe,
Hatisaxcausiwum 8 egekmueHiit pobomi
KepiBHUKAQ € HaseHiCMb  HeobXIOHOT
Mmomuseauii 0aa 3abe3neueHHs cMIlKO20
po3sumky ceoei opeanidauii. Came
maxuil YUHHUK saxcausull ona
3abe3neueHHsn eeKMuUBHUX KOMYHIKaUlll
ma 38’a3ki8 Mixc 3axknadamu oceimu Ha
pecioHanbHOMY, depricasHomy ma
ceimogomy pigHi. AKWO € NnpasHeHH ma
nompeba 0o  80ockoHaneHHs, 00
03HalloMAeHH 13 uyxicum  doceidom
effexmusHux piweHb ma cnocobis
pobomu, mo 8i0n06i0HO Mmaxuil KepieHUK
3Hallde HeobOXIOHI pecypcu 048 makxoi
cnisnpaut.

BucHnoexu. OcHO8HUM NOKA3HUKOM 8
Komnaexct YnpasaiHCcoLKoi KoMmne-
meHmHoCcmMi € MeHeoNHcepCvKi CKAadosi:
BMIHHA npasuabHo opeaHizysamu
pobomy 3axknady oceimu, poases3amu
numavHsa Kaoposoi noaimuku, 3Haumu
HeoOX10HT pecypcu 04  3A0XOUEHHA
KpeamusHocmi ma HIylamuesu
npayieHukie ma 30obysauie oceimu.
3aknad oceimu € coylanbHOW CucCmemorro,
momy moaepaHmHicmy ma
KOMYHIKQMUBHI Hasuuku 048 1020
KepiBHUKAa Max camo 8axicausl, K i 041
THWUX YHACHUKI8 OCBIMHbO20 npouecy.

Bminuns ecmanosa8amu ma
Haaazo0xicysamu  368’93Ku  0C0OAUB0
saycauBe 8  KOHMEKCMI  PUHKOBUX

810HOCUH, KOHKYpeHUli 3axnadis oceimu
ma nyb.aiunocmi distabHoCcmi

purpose of the study is to find out the
content of the requirements and qualities
that the modern education manager

needs to ensure the sustainable
development  of the  educational
institution.

The statement of basic material.
The competence of the head of the
educational institution provides a
meaningful component of information
about the legal framework of the
educational process, principles and
guidelines of pedagogy and age
psychology, ethics of  business
communication and partnership
relations in the team. But knowledge
alone is not limited. Probably the most
important in the effective work of the
manager is the necessary motivation to
ensure the sustainable development of his
organization. This is an important factor
in ensuring effective communication and
communication between educational
institutions at the regional, national and
global levels. If there is a desire and need
for improvement, to get acquainted with
others' experience of effective decisions
and ways of work, then such manager
will find the necessary resources for such
cooperation.

Conclusions. The main indicator in
the complex of managerial competence is
the managerial components: the ability
to properly organize the work of the
educational institution, to solve the issues
of personnel policy, to find the necessary
resources to encourage creativity and
initiative of employees and educators. An
educational institution is a social system,
so tolerance and communication skills
for its manager are just as important as
for other participants in the educational
process. The ability to establish and
establish relationships is particularly
important in the context of market
relations, competition of educational
institutions and the publicity of
management activities. Therefore, the
modern head of the educational
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ynpasainHa. Tomy cyuacHomy KepisHuky | institution needs understanding,
3axnady oceimu HeobxiOHe pO3YymiHHA, | mastering and implementation of

080100THHA ma 8NpPoBaodHceHHs
HHOBaUIlIHUX ~MemoOJuK 6UKAA0aHHS,
THHOBAUIIHUX MEeXHOA0211l Ma MexXHIUHUX
3acobie. Came ueitt ¢daxmop €
npusabausum 0na CYyuacHoz0
KOMYHIKAMUBHO20 NpOCmopy oceimu.
Onvie, KomMnemeHMHICMb  KepiBHUKA
0C8IMHbH020 3axknady € nepedymosoro sIK
faxicHol pobomu 3akaady oceimu, mak i
3ampebysarocmi 3axnady 8
KOMYHIKQMUBHOMY NPOCMOpPl CyuacHoi
oceimu.

Kaouoei caosea: nedazoz2ika,
YnpasniHHa, KomnemeHuis, ceimosuil
PUHOK OCBIMHIX Nocay2, KOHKYPeHYls,

innovative teaching methods, innovative
technologies and technical means. It is
this factor that is attractive to the
modern  communicative  space  of
education. Therefore, the competence of
the head of the educational institution is
a prerequisite for both the quality work
of the educational institution and the

demand of the institution in the
communicative space of modern
education.

Keywords: pedagogy, management,
competence, world market of educational
services, competition, strategy.

cmpamezis.

Buxiiag ocHoBHOro wmarepiasy. CydacHi mpoIlecH COIIOKYJIbTYPHU
BUMAaramTh HECTaHJApPTHOTO MucIeHHSA. OcCOOJUBO IIe CTOCYETHCA IMTPOOJIEMU
yopaBiiHHA ocBiTolo. Cdepa ocBiTH, fAK BIJIOMO, € IPOBIAHUKOM 3MiH Ta
TpaHchopmartiii. Tomy yrpaBiiHChKA AiSJIBHICTD OCBITHIMH 3aKjazlaMu IOTpPebye
He TiJIbKU 3HAHHSA CHenudiKu megarorivHuX IpoIeciB, ajie i po3yMiHHS mepediry
PUHKOBUX BIJTHOCHH B JIep>KaBi, KOMIIETEHTHOCTI y (PiHaHCOBO-TOCTIOAAPCHKIN
cdepi, BMIHHSA JOIUIbHO BUKOPUCTOBYBATH Ta CBOEYACHO 3aJTydaTH HEOOXITHI AJIs
PO3BUTKY 3aKJIaJly OCBITH pecypcu Ta iHBecTuIlii. BifmoBigHO, mmocrae mpobiiema
IIJIFOTOBKU TAaKOTO MeHEe/’Kepa OCBITHBOTO 3aKJIaAy, AKHUU 3/1aTeH OpraHi3yBaTh
SKICHUM  piBeHb  peayizamili  OCBITHBOTO  TIpoliecy Ta  3a0e3medyuTu
KOHKYPEHTO3JaTHICTh CBOTO 3aKJIZly HA PUHKY OCBITHIX ITOCIYT. AJI?Ke BiZIOMO, 110
BUCOKHUM PEUTHUHT 3aKJIaZly OCBITHM PO3KPUBAE MEPCHEKTUBY HOTO B3aEMOZil Ta
cHiBHOpari 3 IHIIUMHU YCTaHOBAMH, K OCBITAHCBKUMU, TaK 1 YIIPaBIiHCHKUMH, a00
BUPOOHUYO-TOCIIOAPCHKUMHU.

Cyuachi pedopMu OCBITH MalOTh MeTOI0 3abe3lleueHHS aBTOHOMHOCTI Ta
CaMOCTIMHOCTI 3aKJIa/IiB OCBITH, TOMY BiANOBIJAJIBHICTP Ta PpOJIb KePiBHUKA
3aKyIaZly 3pocTae. BiAmoBiAHO, BUMOTH 70 KOMIIETEHTHOCTI Ta (haxoBOCTI
MEHE/[P)KEPCbKOTO  CKJIAJly OCBITSAHCHKOI cdepu BHUMaramTh YTOYHEHHA Ta
KOHKpeTH3aIlii.

CaM TepMiH “KOMIIETEHIIiSI” O3HAYa€ HaJIEKHICTh TOBHOBAXKEHbB, 3/IaTHICTh
YXBJIIOBATH PIIllIEeHHsI TAa BIIPOBA/XKYBaTH X B JKUTTS OpraHisarlii, ycTaHOBH, abo
Zlep>kaBU B 1istoMy. OyHKI[IOHAIPHUN BUMIP IOBHOBAa)KEHb BU3HAYAETHCA CHepPOoIo
BIUIUBY KepiBHHMKa Ta 0e3mocepeZlHIM 3MIiCTOM HOro JifJIbHOCTL. 3B’S130K
KOMIIETEHIIII Ta OCBITH OYeBUHUU, ToMy “Ha AyMKy ydeHUX, KoMnemeHyis — e
3arajbHa 3I0HICTh 0COOUCTOCTI, siKa 6a3yEThCsl HA 3HAHHSAX, JOCBIII, IIHHOCTAX Ta
HaOyBa€EThCA 3aBAsSKN HaBUaHHIO. KOMITeTeHIIis He 3BOJINTHCSA 10 3HaHb a00 BMiHb;
T0OTO, OYyTH KOMNemeHmMHum — o3Havya€e OyTH BUeHUM, OocBiueHUM. KommeTeHIis
He BU3HAYAEThCA UYepe3 CyMy 3HaHb 1 yMiHb. ByTH KOMIIETEHTHUM, O3HAYa€ BMITH
peastizyBaTH B JJaHIN cUTyallii oTpuMaHi 3HaHHs i JocBia” [1, ¢. 223]. Komnerenmis
KEpIBHUKA 3aKjajJly OCBITH Iiepefdavae yMIHHSA IIpOaHaIi3yBaTU CHUTYaIlilo,
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CIIPOTHO3YBaTH 11 TOJAJIBIIUHA Ilepebir Ta 3ampoONOHYBaTH HAHONTHUMAaJIbHIIILY
CTpaTerilo JisJTbHOCTI 3a TMEeBHUX 00 €KTHBHUX yMOB. IIpore dopMyBaHHS
KOMIIETEHIil TPUBAJIMH Ta OCOOMCTO 3yMOBJIeHUH mporiec. Tak, ocobucTi sKoCTi
KepiBHMKA Ta HOTO JKUTTEBUM [IOCBiJI CYTTEBO BIUIMBAIOTh HA B3AaEMUHU i3
KOJIEKTUBOM, KaJpOBYy IMOJITHKY, crparerii gisiapHOcTi. Tomy P. X. Illakypos
IIEpEeKOHAHUM, M0 CY4JacHUN MeHEe)KMEHT OCBITH Ma€ 3AilcHIOBaTUCA 13
3aCTOCYBAaHHSM IIPUHIMIIIB 1 pe3ysbTaTiB HAyKOBOTO JOCHimKeHHs. el mimxiz
mepenbayae 00’ €EKTUBHICTD, ITOCJTIIOBHICTh Ta CUCTEMHICTh B aHAJIITHUII ITpOOJIEM Ta
nomryky pimens. Kpim Toro, ana edekTuBHOI pobOTU OyAb-KOi KOMaHAH, i
3aKJIaZly OCBITH 30KpeMa, HeOOXi/[HI HACTYITHI KOMIIOHEHTH: IIOCTaTh Jijiepa SK
HaNOLIBII /OCBI/IUEHOTO Ta KOMIIETEHTHOTO, YITKMX Ta 3PO3yMUINX HpaBui 1
MIPUHIIHIIB CHIJIBHOI JIIsIJIBHOCTI, BU3HaUeHe 1 chOpMOBaHe YABJIEHHS PO CIIbHY
MeTy poOOTH, CIPUATIUBUN IICHXOJIOTIYHHU KJIIMaT Ta TOJIEPAHTHI BiIHOCHHH.
KepiBHUK 3aKjiasly OCBiTU Ma€ He TUIbLKU IIOBHOBAXKEHHS, ajie ¥ BiJIIOBiJaIbHICTh
mepes; cBoiM KosieKTUBOM. CydacHe cycHiibcTBO (YHKITIOHYE 3a IPUHIIUIIAMU
ZleMOKparii Ta jribepasii3zmy, TOMy aBTOPUTAPHUI CTUJIb YIIPABJIIHHSA CTA€ BCE MEHIII
MOIIMPEHUM. [HIMUMU CJI0BaMU, Bij I{epiBHI/IKa SIKAH TUTBKU KOMaH/Iye, a He
BPAXOBYE TYMKY ITiJJIETJTNX, JIIOAW UIYTh Ha 1HIIE MicIe pO6OTI/I Tomy plIJ_IeHHH Ta
mii  KepiBHMKA B3aKJIaJly OCBITH MaOTh OyTH yXBajieHI KOJIeTiaJibHO, a
3/IICHIOBATHCSA IIPO30PO Ta BIAIOBIIATIBHO.

Hopeuno 3ayBaxxye Copouan T. M., mo “YnpaeaiHcbka komnemeHmuicms
POBIJIAZIAETHCSA K JIBI HEPO3PUBHI B3a€EMOIIOB’ A3aHI XapaKTEPUCTUKH JIIOAUHU 5K
ocobwucTocri i ii mpodecitinoi aisyipHOCTI. [IpodecioHanmizaM BUCTyIIaE AK HEOOXiTHA
yMOBa IMPOSABY KOMIIETEHTHOCTi, a4 KOMIIETEHTHICTh € TOKA3HUKOM CTYIIE€H:
BIJITOBITHOCTI, ajieKBaTHOCTI mpodecioHa i3Mi 1 3MicTy KoMmeTeHIIii mocaau” [13,
c.52]. Tomy i daxoBi, i ocobucTi MoOpasyibHI SKOCTI KeEpIBHUKA € OJHAKOBO
BOKJIMBUMU Ta BU3HAYIBHUMU I edeKTUBHOCTI pobotu 3akiany. I Tyt mae
MicIle TTIeBHA IUKJIIYHICTD: 3 OTHOTO OOKY, KOMIIETEHTHICTD (PaxiBIlsd € Pe3yIbTaTOM
pobOTH cHCTEMHU OCBITH, a ePEKTUBHICTH POOOTH CHUCTEMHU OCBITU 3aJI€KUTH Bif
KOMIIETEHTHOCT1 ii KepiBHUKIB, MeEHEIKepiB Ta YydYacHUKIB. BiamoBimHo 10
3a3HAUYeHUX NpioputeTiB po3BUTKY ocBith, Copouan T. M. dopmysoe mnepesik
OCHOBHUX  CTPYKTyPHHUX  KOMIIOHEHTIB  YIPaBJIiHCHKOI ~ KOMIIETEHTHOCTI:
“ocobucTiCHO-TYMaHITapHA CHPAMOBAHICTh YIPABIIHCHKOI JISAJIBHOCTI KepiBHHUKA
HAaBUYAJIBHOTO 3aKJIaJly; CUCTEMHE CHPUHHATTA OCBITHBOI PEaJIbHOCTI 1 cucTeMHa
yIpaB/IiHChKA MiSJIBHICTD B Hill; YMiHHS iHTETPYBaTH iHIINU JOCBi/; KDEaTHUBHICTh
K crocib Oyrrss B mpodecii; 3gaTHICTh A0 pedekcii — me pobora cBizomocTi,
pPO3JlyMH HaJ, BJIACHUMU IMOIVIAZAMH, TIOIJIZ] HA OCBITHIO DEaJIbHICTH,
ICTOPUKO-YIIPABIIHCHKUU JIOCBifl, BJIACHY OCOOWCTICTb SK HOCIsI KOHKDPETHOI
npodecii ympapminmsa® [13, c.71]. Ase pa3oMm i3 mepesideHUMH SIKOCTSIMHU
CY4acHOMY KepiBHUKY B3aKJIaZly OCBITH HeOOXiJlHE KPUTHYHE Ta CTpaTeriyHe
MUCJIEHHSI, HAaBUYKH COI[IaJIbHOTO Ta €MOI[IMHOrO iHTeJeKTy Jisd OpraHizalril
epekTUBHOI KOMYHIKAIlil Ta CIUIKYBaHHSA WIEHIB KOJIEKTUBY, PO3YMiHHSA
cnenudiku OCBITHBOI JIAJBHOCTI, TapHA pemyTalifd Ta BUCOKUU 0COOMCTUM
OCBITHIN piBeHb. Bechb med CKIaJIHUN KOMIUIEKC SKOCTEH Ta KOMIETEHITIN
Copouan T. M. [13, ¢.88] cucrematnsye B HaCTYITHY TaOJIUIIIO:
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KoMmoHeHTH ynmpaB/IiHChKOI Ji/IBHOCTI
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E THOCTUYHHUH | IPOEKTYBAJIbHUHN | KOHCTPYKTHUBHUM KOMYHIKATUBHUH |OpraHi3aTOPCHKUN
< OCHOBHI BU3HAYaTU MPOTHO3YBAaTH, PO3’ACHIOBATH | BiATBOPIOBATH
g MOHATTS Ta METy MOJIeJII0OBATH, 3aBJaHHA 100209
5 |3aKOHOMIpHO| MisJIBHOCTI IJIAaHyBaTU yuacaukam HBII, | ynpaBiiHChKO1
Z cTi IITKOJIH, JISTBHICTD 31MCHIOBATH IiSIBHOCTI
Er YIPaBJIiHHA OIPAIbOBYBAT | HABYAIHHOTO “3B(3p0THjI‘/’1
=} CY4aCHOI | M KOHIIEIIIiI0 3aKJIaLy 3B’I30K
S IITKOJIOI0 IITKOJIN
OCHOBH MPOTHO3YBaTH | CTBOPIOBATHU dopmyBatu CTBOPIOBATH B
yIpaBJIiHHS PO3BUTOK |cuCTeEMY poOOTH 3 IIO3UTHUBHY IITKOJTI
COIlIAJIbHUMHM | IIIKOJIM IK | OpraHaMu BJaju,| TPOMAJChKY |CTPYKTYPH, AKi
& Z | cucremamuy; BiAKpUTOI TPOMAaJICbKUMH JIYMKY IIOJI0 | 3a0e3I1euyioTh
g E IIKOJIA K CHCTEMU B oprasizarisamu, ISITBHOCTI peastizariio
g © | BigkpuTa yMOBax KYJIBTYPHO- IITKOJTH, CYCITUThHO-
g & | cucrema KOHKPETHOTO | IIPOCBITHUIIBKUM | CTBOPIOBATH Jlep;KaBHOI
o & COIIyMy U 3aKjIalaMu IMIJIK IITKOJIHN Mojeti
< OCHOBH BU3HAYaTH dopmyBatu MOTHBYBaTH |3abe3edyBaTh
E MEHe/PKMEHT Hi)l? pi?}H.I/IX KyJIBTYPY niﬂﬂbgiCTb YMOBH /1A
S yi PIBHIB i oprasisariii; yuacHukiB HBII |ocobucricHoro
g MapKEeTUHTY KpHUTepil CTBOPIOBATH PO3BUTKY
% OCBiTH pe3yJIbTary; | PUHOK AKICHHUX YYIaCHUKIB
s BUBYATU OCBITHIX IOCJIyT HBII;
i PHUHOK OCBITHIX JleJIETYBaTH
| TOCIIYT MTOBHOBAYKEHH
.g .
Q
MIOHATTS IPO | OHOBJIIOBATH | IPOTHO3YBAaTH, | pO3’ACHIOBATH |3abe3medyBaTu
© MeIaroTiYHy | MeTy JIsUThHOCTI| MOJIEJTIOBATH, CYTHICTh YMOBU
E cucreMmy i TITKOJTH, IUTAaHYBaTH HOBOBBEJIEHb OTIaHYBaHHSI
=f 3aKOHOMIPHO p6rpyHTpByBaTH AUATBHICTD | yUACHUKAM HBII | ixHOBaIii
2 cTl 11 IHHOBaIIiIHy ab0| IIIKOJIN B PeXKUMi y4uTeNAMU
2 PO3BUTKY Ta | EKCIIEPIMEHTAI| PO3BUTKY a00
- IHHOBAIIHY | BHY JISUTHHICTh | €KCIEPUMEHTY
JISIBHICTD
[Tcuxosmoro-| obupaTH TUII CTBOPIOBATHU 3abe3mevyBaTu | 37iHCHIOBATU
< Te/IaroriyHi OCBITHBOI MO/IeJ1b mpodeciiine MOHITOPHUHT
i 3HaHHA, MIPaKTHUKU 200 OCBITHBOI CIIIKyBaHHS, JisIbHOCTI
= HOBI OE€THAHHS MMPAKTHKU CBOET arpobartiro IIKOJIH 3a
.‘é nenaroriq.lji ,Z[eI(iJI.I)KOX IIKOJIN JIOCBiJTy CBOET OCHOBHUMH
A TEXHOJIOT1I, THIIIB 3 IITKOJTA 32 MMOKa3HUKaMU
s y3arajJibHeH | ypaxyBaHHIM y4acTio
S ui YMOB IITKOJT! HAYKOBIIiB,
egaroriyHu daxiBis,
H TOCBIJ IPOMAaJICHKOCTI
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ABTOpKa 3a3Hayae, 110 BCl 1[Il KOMIIOHEHTH YIIPABJIIHCHKOI KOMIIETEHTHOCTI
YTBOPIOIOTH IIUTICHUH KOMILJIEKC OCOOUCTO-isIbHICHOI XapaKTEPUCTUKA KEPIBHUKA
3aksany ocBith. Tomy ix ¢opMmyBaHHsA, Ha HaIly AYMKY, TaKOX Ma€ HOCHUTHU
KOMIUIEKCHUN Ta CHCTeMHHU xapakrep. IIpekpacHy cucTeMy KOpPeJAIlii
npodeciiHUX KOMIETEHII KepiBHMKA 3aKJIaly OCBITU Ta 3MiCTOBHOTO
KOMIIOHEHTY HaBUYaHHA NPOINOHye €ipHukoBa [.B.[7], momokeHHA sKO1
IIpe/ICTaBJIEH] B TAOJIHUIII:

IIpodeciini aii BigmoBixHi 3HaHHA, yMIiHHA
(ynmpasBJriHCBKI

dyHK1ii)
IJIeTIOKJIaJaHH A 3HaTH TeOpil0 IUIENOK/JIAJIaHHA, CTpaTeriyHoro u

aJIalITUBHOTO MEHE’KMEHTY. YMITH BHU3HAUHUTH MIiCiio
3aKJIaJTy OCBITH, HOTO METy Ta 3aBJaHHS.

IUIAaHYBAHHA 3Hatu ponb 1 wmicne @QyHKOI TUTaHYBaHHSA B
YIPaBJIIHCBKOMY IUKJI. YMITH CIUIAaHYBaTH JifJIbHICTD
OCBITHBOT'O 3aKJIaJly Ha ITATh POKiB, Ha PiK, Ha IiBPOKY,
MIiCAIlb, TUXK/IEHD, JIEHD.

oprasizaris 3HaTH 3aBJAaHHA Ta Miclle Kepymdoi 1 KepoBaHOI
IMJICHCTEM B JiSUTBHOCTI  3aKjagy OCBITH. YMITH
BCTAaHOBJIIOBAaTH CyOOpAWHAININHI Ta KOOPAWHAIIMHI
3B’s3KU. 3HATU (HOPMHU, METOJH, CIIOcOOM oOpraHizarii
BJIACHOI [JIAJIBHOCTI Ta OisJIBHOCTI IiJUIerIuX. YMITH

OpraHizyBaTu PO3pOOKY 00OB’sI3KiB, IT0CaJIOBUX
IHCTPYKIIiH, TpodiII0 poOOYOro MicIls TOIIO.
KOOPAMHAIIIA 3HaTtu crocobW KOOpAMHAIL isIJTBHOCTI IiZIPO3/IUTIB Ta

OKpeMUX IMPalliBHUKIB Y BUKOHAHHI 3aB/IaHb 3 JIOCATHEHHS
IIEBHOI MeTH HAaBUYAJIBHOTO 3aKJIaJy. YMITH 3’AcCyBaTU
3HAYEHHS KOXKHOTO ITi/IPO3/IyTy a00 OKpEMUX ITPaIliBHUKIB
y BUKOHAHHI IEBHOTO 3aBJIJaHHSA Ta BCTAHOBUTH MK HUMU
BiZITTOBIAHI dyHKITIOHATTBHI 3B A3KHU. YMmitu
MpOaHATI3yBaTH  CHUTyaIlilo Ta TPHA HEOOXITHOCTI
Iepe3akpinuTu 3B’A3KU, N1ePePO3NOUIUTH 3aBAAHHA JJIA
3abe3reueHHs X BUKOHAHHS B MiHJIMBHX YMOBaX.
KOHTPOJIb 3Hat crmocobW  BCTAHOBJIEHHSA  MEPIOJAUYHOTO |
IIOTOYHOTO 3BOPOTHOTO 3B’AA3Ky. YMITH PO3POOJIATH
iHCTpyMeHTapilt 360py Ta 06poOKu 3BOPOTHOI iHdOpMaItii,
y T.4. ISl MOHITOPUHTOBUX IPOIEAYP.

peryJIroBaHHS 3HaTH CHOCOOW PpETYJIIOBAaHHS JIisIJIBHOCTI ITPAIliBHUKIB
H3. Ymitu noegHyBaTH IiJIEOPIEHTOBAHE PETyJIIOBAHHS 3
pedJieKCUBHUM CaMOpETyII0BAaHHAM TisITBHOCTI
MIJJIETJIUX Ta CTPYKTYPHUX Hifpo3aitis H3.

OTxe, KOMIIETEHTHICTh KEPIiBHUKA 3aKJIaJly OCBITH mepeadadae 3MiCTOBHY
CKJIQZIOBY IIIOAO TIOiH(OPMOBAHOCTI BIJHOCHO HOPMAaTHBHO-IIPABOBOI 0as3m
OCBITHBOTO IIPOIIECY, IPUHITUIIIB Ta HACTAHOB II€/IATOTIKKA Ta BIKOBOI ICHXOJIOTII,
€TUKH JIJIOBOTO CIIUIKYBaHHS Ta MAPTHEPCHKUX BITHOCUH Y KOJIEKTUBI. AJie TITbKU
3HAHHSAMU KOMIIETEHTHICTh He O0OMeKyeThcs. HarleBHe, HaWBaKJIUBIIIUM B
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epekTuBHIN pPoOOOTI KepiBHUKA € HasABHICTh HEOOXiIHOI MOTHBAIl I
3abe3IeueHHs] CTIHKOTO PO3BUTKY CBO€l opranizarii. Came Takuii UYHHHUK
BUKIUBUHA i1 3a0e3nedyeHHs e(QEKTUBHUX KOMYHIKAIlii Ta B3B’A3KIB MiX
3aKJIaJIaMU OCBITH Ha PETiOHAJIBHOMY, J€P>KaBHOMY Ta CBITOBOMY piBHI. fAKIIO €
IIparHEeHHs Ta OTpeda /0 BJOCKOHAJIEHHS, 10 O3HAHOMJIEHHS 13 UY:KUM JIOCBIZIOM
eeKTUBHUX pillleHb Ta CIoco0iB poOOTH, TO BIZMOBIAHO TaKU KEPIBHUK 3Haiifie
HeOoOXiTHI pecypcH /I TAKOi CITIBIIPAILi.

BucHoBKu. CyyacHUH CBIT IIpeJicTaBysg€ cOO0I0 CKIIAHY CUCTEMY TiCHUX
3B’A3KIB  PIBHOMAHITHUX cdep IKUTTA: BUPOOHUUOTO, €KOHOMIUHOTO,
MOJIITHYHOTO, OCBITHBOTO Ta HAYKOBO-AOCHiAHOTO. [HdOpMAaIliiiHe CyCIIBCTBO
MaKCUMAaJIbHO aKIIEHTY€ POJIb 3HAHb Ta BMIHHA IX e(eKTUBHO 3aCTOCOBYBATH B
OyAb-AKOMY acCIeKTi JII0/ICHKOTO icHyBaHH:A. TOMY CKJIaHO BUIIIUTH IPIOPUTETH
y axoBiii MmATOTOBIII KepiBHMKA 3aKjaJy OCBITH, OCOOJIMBO B KOHTEKCTI
MEHE/IXKMEHTY MiKHApOJAHOI OCBITHBOI Ais/IbHOCTI. BiAmIoBigHO, KOMIIOHEHTaMU
KOMIIETEHI[ii KepiBHMKA 3aKJIaZly OCBITH € 1 (paxoBl MOKa3HUKH, 1 OCOOUCTICHI.
OCHOBHUM TOKa3HUKOM B KOMILJIEKCI YHIPaBIIHCHKOI KOMIIETEHTHOCTI €
MEHEe/IKEPChKI CKJIAZIOBi: BMIHHSA IPaBUJIBHO OpraHidyBaTH PO0OOTY 3akKJiagy
OCBITH, PO3B’A3aTH IMUTAHHA KaJPOBOI MOJITUKH, 3HAUTH HEOOXITHI pecypcH i
3a0XOUEHHS KPEaTHMBHOCTI Ta iHIiaTMBU MpPAaIiBHUKIB Ta 3700yBadiB OCBITH.
3akJ1a/] OCBITH € COIIaJIbHOIO CUCTEMOIO, TOMY TOJIEPAHTHICTh Ta KOMYHIKaTUBHI
HABUYKU VI HOTO KEepiBHMKA TaK CaMO BAXKJIMBI, fK 1 JJiA IHIINX YYaCHUKIB
OCBITHBOTO TpoIlecy. BMIHHS BCTAaHOBJIIOBATH Ta HAJIAro/KyBaTHU 3B sA3KH
0COOJIMBO Ba)KJIMBE B KOHTEKCTI PUHKOBUX BITHOCHUH, KOHKYPEHIIil 3aKJIa/iB
OCBITH Ta IyOJIIYHOCTI AiSIBHOCTI yIpaBiiHHA. ToMy Cy4acHOMY KepiBHHUKY
3aKJaJly OCBITU HeOOXiJlHE PpO3yMIiHHS, OBOJIOJIHHS Ta BIPOBA/KEHHS
IHHOBAIIIMHUX METOAWK BHUKJIAJAHHSA, IHHOBAI[IMHUX TEXHOJIOTIM Ta TEXHIUHHX
3acobiB. Came 1eii (pakTOp € MPUBAOJIUBUM JJIsI CyYaCHOTO KOMYHIKATHBHOTO
mpocTopy oOcBiTH. OTiKe, KOMIIETEHTHICTh KePIBHHMKA OCBITHBOTO 3aKJIaflly €
IepPeAyMOBOIO SIK SAKICHOI POOOTH 3aKJIajly OCBITH, TaK 1 3aTpeOyBaHOCTI 3aKyIamy
B KOMYHIKaTUBHOMY IIPOCTOPI CYy4aCHOI OCBITH.
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KOMYHIKATUBHUI MEHE/GKMEHT Y COEPI MIXKHAPO/THOI
OCBITHbBOI JI1/IBHOCTI

COMMUNICATIVE MANAGEMENT IN THE FIELD OF
INTERNATIONAL EDUCATIONAL ACTIVITIES

B. P. BeceJiko

MaricrpaaTt HITY imeni M. I1. /lparomaHoBa
HaykoBuii kepiBHUK — mipodecop CBupuzenko /1.b.

AxmyanavHicms memu 00cAi0-
ydceHHn. Ha  cyuacnomy — emani
po3eumky € swicauguM  mamu
YNpasAiHCbKI HABUKU MAa KOMnemeHull.
Ocobaueo Heobx10HO npasuabHO
3acmocosysamu ix ma po3ymimu
cymHicms. Po32as0 KOMYHIKAIMuUEHO20
MeHedxcmeHmy y MIHCHAPOOHOMY
KoHmexcmi  no2aubarwe - poO3YyMIHHA
npuHyunie ma memodie 3a0a1 po38UMKY
810HOCUH Y CYcninbcmet.

ITocmanoexa npoo.emu.
KomynikamuseHuil MeHeOHcMeHm
npucymHiit 'y xoxcHill cgepi HaAWw020
Jcumms, ane 3acmocys8aHHs Memodis uu
3acobie € pisHoxapakmepHum. Yu
MoxcHa bynao 6 ckaacmu yHigepcanbHuil
anzopumm  eupiweHHs npobaem, wWo

Urgency of the research. At the
current stage of development, it is
important to have managerial skills and
competencies. Particularly necessary to
properly apply them and understand the
essence. Consideration of communicative
management in an international context
enhances the understanding of principles
and methods for the development of
relations in society.

Target setting. Comimunication
management is present in every area of
our lives, but the use of methods or means
is diverse. Could it be possible to create a
universal algorithm for solving emerging
problems with the help of communicative
management.
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