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BATATOPIBHEBA CTPYKTYPA YIIPABJIIHHSA
NPOP®ECIHHAM PO3BUTKOM MOJIOJAUX IEJATOI'IB B YMOBAX 3/10

Y cmammi 30iiichioembcs noutyk Oiesux mexanizmie npogheciiinoeo po3eumKy 0CoOUCmocmi J0OUHY, 0COONUBO MOIO0020
nedazoza OOWKIIbHO2O HABUAILHO20 3AKAADY, AK YINICHOI cCUCmeMU YNPABIIHCOKUX BNIUGIS, WO 3YMOGIIOE 36ePHEHHS Ne0d20-
2IUHOI HayKu 00 i0el 8Npo8aAdICeHHs CuCmeMy KOMAHOHO20 YNPAGIIHHA HA OCHOBI HACMABHUYMEA. YNpasiinHa npogecitiHum
PO3BUMKOM MOOOUX 1eda20eie 30IUCHIOEMbCS 8i0ON0GIOHO 00 bazamopienedoi Mooeni Ha AOMIHICIMPAMUBHOMY, KOMAHOHOMY
(abo KonecianbHOMy), HACMABHUYLKOMY MA ONEPAMUBHOMY (D0 camoynpaeninis) piensx. Busnaueno memy, 3a60anns i smicm
OIIbHOCE HA KOJICHOMY 3 O3HA4eHux pignie. Taxa bazamopieneéa mooenb YRpasiiHHs Npo@ecitinum nedazo2iuHum po3eUmKom
Monooux nedazozig 8 ymosax 3]0 dae 3mo2y nepeopieHmysamu KepisHUKA 3 ONepamuHo20 Ha CMpameziune YnpagiiHHs, po3-
wupumu cghepy yuacmi Konekmugy 8 ynpasninii npogeciiinum po3gumrkom Monooux nedazocie 6 ymosax 3/10; 3abesneuumu
KOJle2IabHICMb PiluleHb, Wo NPUUMAaromscs, 3a paxyHoK nepeoai QyHKYitl OnepamuHo2o YAPAsiHHs 6CIM YIeHAM Nedazo2ii-
HOI KOMAHOU.

Kntouosi cnosa: cucmema ynpagninus, npoghecitinuti po3gumox, piehi ynpasiinHa, KOMaHOHe YAPASIiHHA, AdOMIHICmpamus-
He YNpaeninHa, KonecianbHe YNpaeints, camoynpagiinHs.

CTaHOBICHHS YKPAiHCBHKOI JIEP>KaBHOCTI, iHTErpanis B €BPONEHChKE 1 CBITOBE TOBAPUCTBO, BiJMOBA Bifl TOTa-
JTApHUX METOJIB YIPaBIiHHS JEpKaBoo i 1moOynoBa rpoMajCbKOTro CyCHIbCTBA MepeadavyatoTh OpieHTAllil0 Ha
TonuHY, 11 po3BUTOK, camopeaizaiito. Po3BUTOK cycminbeTBa nependayae HeoOXiHICTh YCYHEHHS PO3PUBY MIXK
MiATOTOBKOIO, SIKy OTPUMAJIH JUILIOMOBAaHI POOITHHKH, Ta HOBHMH BUMOTAMH, SIKi BUCYBA€ 10 HUX PO3BHTOK PHH-
KOBOI €KOHOMIKH, HayKH, KyJbTypH U comianbHOi chepu [5]. Po3s’s13aHHSIM 3a3HaUEHOT MPOOIIEMH € TIONIYK MeXa-
HI3MIB TTPOQeCitHOTO PO3BUTKY OCOOHMCTOCTI JIFOJMHH, OCOOIIMBO MOJIOZIOTO ITEAArora, sIK IITICHOI CHCTEMH YIIpaB-
JHCHKHX BIUIMBIB, IO 3yMOBJIOE€ 3BEPHEHHS ITEIArOTiYHOi HAyKH N0 i/1e1 BIPOBAKCHHS CHCTEMU KOMAaHIHOTO
YIpaBIIiHHS Ha OCHOBI HACTaBHUIITBA.

AHaJi3 OCTaHHIX JOCIiKEHb 1 MyOMiKaliid, y sSIKMX 3all04aTKOBAHO PO3B’s3aHHA I1i€ poOieMu 1 Ha AKi CIH-
paeThCst aBTOP. 3araibHi OCHOBH ympaBiiHHs ocBiToro (€. bepesnsk, M. lapmancekuii, B. JIyrosuii, H. Huuxkano,
I. IIpendopcbka); mUTaHHs ynpasiiHHA npodeciiinum po3sutkoM neaaroris (K. AGynbxanosa-CnaBcbka, A. Jlep-
kad, E. 3eep, B. Kpmxkka, H. Ky3smina, B. Mapanoga, JI. Mitina, €. [TaBmtorenkoBa, JI. Pubanko, T. X1eOHikoBa);
TEXHOJIOTIi, yMOBH Ta (akropu npodeciiinoro po3surky nexaaroriB (O. baprit, B. Bakyienko, B. Bianic-Tpodi-
Menko, JI. JlicHa, I'. JlicoBenko, O. Temuenko, JI. IlleBuyk); 0cOOMMBOCTI YIIPaBIiHCHKOT AISIIBHOCTI aJMiHICTpaIii
JIOIIKITBHOTO HAaBYAIBHOTO 3aKiiay (B. Anapeesa, M. Aptioxos, K. bina, JI. [TokpoeBa, A. TposiH, T. [lToHoMapeHko);
BH3Ha4YeHO npuHIMNHY yrnpasmnHs (A. Kysitenpkuii, O. Ky3smin, C. KynpaeBnd, M. Maptunenko, O. MeJbHUK);
yHIpaBJiHCEKi QyHKIIIT Ta cuctema MmetoiB ynpasiminas (I. €apaukoBa, B. [lekensHa, T. [lonomapenko, T. Copouan,
€. XpUKOB Ta iH.); MCUXOJIOTO-TIEAATOT1UYHI OCOOIUBOCTI PO3BUTKY OCOOMCTOCTI KEpiBHHKA OCBITHBOTO 3aKIaay
(B. Becnina, JI. Kapamymku, T. ITonomapenko, O. Ky3pmina, B. CemudeHko Ta iH.); BU3HA4€HO PiBHI CHCTEMHU
ynpasninas JJH3 (T. ITapconc, O. SHKo).

Buninenns HeBUpilIEHUX paHillIe YaCTHH 3arajibHOi TPOOIeMHU, IKUM TPUCBAYYETHCS CTaTTs. Jl0CTiIHUKN BU3HA-
YHJIH TIPUHIAITY CUCTEMU praBJ'IiHHSI (byHKLIi, METOOU YIPaBIiHHS COLiaNbHUMM cucTeMaMu. OJHaK MUTaHHS
BIOCKOHAJICHHS] CHCTEMHU praBJ'IlHHSI npO(becu/IHHM PO3BHTKOM MOIIOIHX MIearoriB, BU3HAYCHHS ii CTPYKTYpH Ta
PiBHIB, MeTa, 3aBIaHHS 1 3MICT HisTIBHOCTI HA KOYKHOMY 3 plBHlB 3aJIMIIAIOTHCS] HE BU3HAYCHUMIL.

Meta cTarTi — BH3HAYEHHS OCHOBHHUX XapaKTePUCTHK 1 3HAUEHHS CHCTEMHOTO YTIPABIIHHS MOMIKITEHUM
HaBYAJIFHUM 3aKJIaI0M SK BaKJIMBOTO MiIXOY IO BHPIMICHHS MPOOIEM i HEIOJIKiB CHCTEMH YIIpaBIiHHS mpode-
CITHMM PO3BHTKOM MOJIONUX TefaroriB B ymoBax JIH3 y 3Ha4Hil 4acTHHI JOIMIKIIPHUX HaBYATbHUX 3aKJIaJliB; PO3-
poOiieHHs OaraTopiBHEBOT CTPYKTYpH YIIPaBIiHHs MPodheciiHUM PO3BUTKOM MOJIOAMX TeaaroriB B ymosax JIH3.

Cucremy ynpasiiHHA IpoQeciifHIM PO3BUTKOM MOJIOIOTO Teaarora B ymoBax JIH3 MoykHa BBaxaTH i€papXiyHoO
CKJIaJTHOI0, OaraTopiBHEBOIO, MOJi(YHKIIOHAIEHOIO CUCTEMOIO.

Mu npueIHYyEMOCH 10 TyMKH HIOTIaHAChKOro nicuxosnora k. PaBena, o AisibHICTE 3 METOIO POIIUPEHHS
npo¢eCciiHOi KOMIIETEHTHOCTI MOJIOAMX MEIaroriB NOTPiOHO CIIPSIMYBaTH Ha PO3BUTOK YMIHHS MIPAILIOBATH CaMO-
CTIHHO 0e3 MOCTIHHOrO KePiBHUIITBA Ta KOHTPOIIIO 3 OOKY; Ha PO3BUTOK 3J1aTHOCTI OpaTu Ha cebe BiJNOBiIalb-
HICTB 3a BJACHI pINICHHS W HACTIJKHU 1X MPAKTHYHOT peasizaiii; Ha PO3BUTOK YMIHHS BUSBJISTH iHIIIATHBY, HE
OyTH TACUBHUM BUKOHABIIEM YY)KHX pillicHb y HOpMi HaKa3iB Ta IHCTPYKIIiif; Ha GOpPMyBaHHS TOTOBHOCTI OAunuTH
mpoOJIeMH ¥ 37aTHOCTI 3HAXOMUTH IUISAXM 1X PO3B’sI3aHHS; HA PO3BUTOK YMiHHS aHAJi3yBaTH HOBI CHUTYyaIlii Ta
3aCTOCOBYBATH HasIBHI 3HAHHS JJI 1X aHaNi3y; Ha (POpPMyBaHHS 3/IaTHOCTI i TOTOBHOCTI 3aCBOIOBATH HOB1 3HAHHS
3 BJIACHOI iHiIiaTuBY; Ha (JOpPMYyBaHHS 37aTHOCTI MPALIOBATH B KOMAH/1 3 IHITMMH JIOAbMH, OpaTh Ha ceOe poib
nigepa [4].

Comionor T. ITapconc Buaisnsie 3 piBHI ynpaBiliHHS 3 OIISAAY Ha (QYHKIT, sIKi BUKOHY€E MEHEKep B OpraHizarii:
IHCTUTYUIWHUH, YIIpaBIiHCbKU, TeXHIYHUHI. Ha TexHIYHOMY PiBHI 3aiiMalOThCS IOACHHUMHU OTNIEepalisiMU Ta JiSIMH,
HEOOXiTHIMU JUTs 3a0e3MedeHHs e(PeKTUBHOI Ipalli 6e3 Meperiko] y BHPOOHUIITBI MPOAYKIii a0 HaJaHHI TOCITYT.
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Hayxosuti yvaconuc HI1Y imeni M. I1. [{pacomanosa

Ha ynpasnincekoMy piBHI 3A1HCHIOIOTE YIPaBIiHHS I KOOPAMHALIIO BCEPEAUHI OpraHizallii, y3rofxyoTb (GOopMu
JISUTBHOCTI Pi3HMX MiIpo3AiiiB opranizanii. Ha iHcTUTyliiiHOMY piBHI pO3pOOJIsIOTh TOBrOTEPMiHOBI (IIE€pCIieK-
THBHI) IJ1aHU, (POPMYITIOIOTH 11, pOONIATE yce, 00 opraHizalii alanTyBaiacs 10 Pi3HUX 3MiH, KepYIOTh BiIHOCH-
HAMH MDXK OpraHi3aIiero Ta 30BHIOIHIM cepepoBumeM [1]. O. SIHKo B JOCHTIKEHHI BUAUISIE 3-CTYICHEBY CHCTEMY
YHpaBIiHHA AKicTIO AisutbHOCTI JIH3, 10 SIKOT BXOJATH TaKi piBHI: CTpATEeTiYHNMN, TAKTUYHNAN Ta OTIepaTUBHUM [7].

VY paMKax JOCIiPKEHHSI MU CTBOPHIIH 4-pPIBHEBY CHCTEMY YIIPABIIHHS POQPECITHIM PO3BUTKOM MOJIOJINX TIe/a-
roriB B ymoBax JIH3: ajgmiHicTpaTuBHUI (CTpaTerivyHMii), KOMaHIHUH (TAKTHYHUHN ), HACTABHUIIBKUH (TEXHOJIOTIY-
HUH) 1 camoynpaBiiHas (oneparuBHUi) (puc. 1).

Ha aominicmpamuseromy piewni ynpaBiiHHS TpoQeCiitHIM pO3BUTKOM MOJIOJHUX TeaaroriB B ymosax JIH3 3aBiz-
yBad 1 BUXOBATEIlb, METOJAMCT PO3POOIISIOTh cTpaTerito AismpHOCTI JIH3 3 muTanHs 3a0e3nedeHHs SKOCTI OCBITH.
lonoBHUM HanpsMOM CTpaTerii € 3a0e3MeYeHHs CTaIOro NpoQeciitHoro po3BUTKY MOJIOUX 1 TOCBIAUYEHHUX Tearo-
riB. [0710BHUMM 3aBJaHHSIMHU AisNIBHOCTI KEPIBHUKIB OCBITHBOI yCTAHOBH B yNpaBIliHHI NPO(ECiiiHUM PO3BUTKOM €
OpraHisallis B3a€EMOIIOB’sI3aHUX MIPOLIECIB pecypcHOro 3abe3neyeHHs npodeciiHoro po3BUTKY MOJIOAUX MEAaroriB
(BUSIBJICHHS 1HMBITyaJIbHUX PECYPCIB KOXKHOI 0OCOOMCTOCTI, CTBOPCHHS MaTepiaJbHO-TEXHIYHUX YMOB, OpraHisa-
MIHHUX 1 TEXHOJIOTIYHUX YMOB, (DiHAHCOBE 3a0e3ICUCHHS, PalliOHAIbHE BUKOPUCTAHHS KaJpOBUX PeCypciB, Hay-
KOBO-METOJIMYHE 3a0€3TCUCHHS, CIIPUATINBUN TICHXOJIOTTYHHIA MIKPOKJIIMAT Y KOJICKTHBI); BU3HAYCHHS CTpaTeriv-
HUX IJICH B YIIPaBIiHHI TPOQECITHUM PO3BUTKOM MOJIOJMX TIEAroriB, OOIpyHTYBaHHS HEOOXiTHOCTI i HAMpsMiB
mpoheciiHOro PO3BUTKY MOJIOMX IEIaroriB i MelaroriB-HaCTaBHUKIB, OpTaHizallii Ta BU3SHAYCHHS HOTO 3aB/IaHb;
3’ICyBaHHS €TAJOHY IpaIliBHUKA JUIs Ili€i oprawizamii, skuil BiAmoBigae morpebdaM oprauizamii; po3poOiaeHHS
IIaHy NpoeciiiHOro po3BUTKY MOJIOAMX MEIaroriB Ha MifICTABi aHANI3y HAsBHOTO CTaHy i NMepcHeKTHB mpode-
CiliHOTO PO3BUTKY; pO3pOOJICHHS 1HANBIIya IbHOI IpOrpaMu NpoQeciiiHoro po3BUTKY; CTBOPEHHS aTMOCc(epH Mcu-
XOJIOTTYHOTO KOM(OPTY B KOJIEKTHBI, 100Ip 1 PO3CTAHOBKA IMEAArOTiyHUX KaJApiB 3 ypaxyBaHHIM 1HIUBiAyalbHO-
TUTIOJIOTIYHUX XapaKTEPUCTHK IIEAAroriB; (GOpMyBaHHS «II€AAaroTiYHOI KOMaHANY, KA COpUsITHME TpodeciiHoMy
PO3BHUTKY MOJIOAMX TIEAATOTiB, Yepe3 3aTyIeHHS 10 CIIIIBHOI TisUTEHOCTI B KOJICKTHBI OTHOTYMIIIB; PETYITIOBAHHS Ta
KOOPJIUHAIIS 3MICTY, OPM 1 METOJIIB PO3BUTKY i CAMOPO3BUTKY MOJIOJIUX TIEJIArOTIB 1 KOJICKTUBHOI pOOOTH 3 T/ IBH-
IICHHS KBaJTi(iKaIlii nearorivHuX KaJipiB; 3M1HCHEHHSI KOHTPOJIIO 32 peai3alli€ro iHIUBIIyaIbHOT IPOTpaMu Ipo-
(eciifHOrO PO3BUTKY MOJIOAMX TIEAAroTiB, KOHTPOJb YCHIITHOCTI Ta PEe3yABTaTUBHOCTI MPOQECIHHOTO PO3BUTKY;
KOPUTYBaHHS 11iJIeH nmpodeciiiHOro po3BUTKY MOJIOAMX I€IaroriB Ha OCHOBI 3MiHU IiJIeH OpraHizallii; gejaeryBaHHs
MMOBHOBA)KCHB YJIEHAM TI€JJarOri4HOT KOMaH/IM i Melarory-HacTaBHUKY Ta OCOOMCTO MOJIOJIOMY TIEJIarory 3 METOIO
HAJIATOJPKCHHS HE TUIBKU BEpPTHKAJI B3a€MOJIT, a if TOpU30HTAIBHUX MPO(eciiiHUX KOHTAKTIB.

Ha xonezianvnomy (abo xomanonomy) pisui ynpapiiHHS MPOQECciiHUM PO3BUTKOM MOJIOIUX IENaroriB B yMo-
Bax /IH3 wieHn menarorivHOro KOJEKTHBY aKTHBHO 3yYarOTHCs JO IPOIECY YIPaBIiHHS MPOpeciiHuM pO3BH-
TKOM MOJIOIIMX TIEAAroriB uepe3 y4acTb y AMHAMIUYHHX, TBOPYMX UM MPOOJIEMHUX TPYIaxX, sIKi OPraHi30BYIOTHCS IS
PO3pOOIICHHS TEBHOTO NMUTAHHS, HAJ SKUM IPAIIOE KOICKTHUB. [OMIOBHIMH 3aBIAHHSMH MisUTEHOCTI HMEIAarorigHOTO
KOJICKTUBY B YIIPaBIIiHHI TPOPECIHHIM PO3BUTKOM € CITLTbHA B3aEMOJIisl B KOMaH/IHIA PoOOTI B paMKax po3poOJICHHS
CIIUTHHOT TEMHU; JIeTaI3allis 1H/IMBITyaTbHOI IPOTPaMK PO3BUTKY MOJIOJIMX IIEIaroriB 3 METOO JEKOMITO3HITIT ITiIeH 3
METOI BU3HAUCHHS KOHKPETHUX ()OPM YUaCTi MOJIOMX TIEJaroriB y B3aEMO/IiT; HaJIaHHS MOOUTHPHOT KOHCYJIBTaTUBHOT
JIOTIOMOTH B Pa3i BUHUKHEHHS NMPOQECIHHNX yTPYAHEHb, Y KPUTHYHUX CUTYAILlisX; HAJIAHHS PealbHUX MOKIIMBOCTEH
JUISL IPOSABY MpodeciitHuX 3Ai0HOCTe! 1 TalaHTiB MOJIOAUM IEAaroraM y Meax AisUIbHOCTI MEAaroriyHoro KOJeK-
tuBy JIH3; 3x1ilicCHEeHHs] MOTOYHOTO MOHITOPHHIY Ta MPOBEACHHS MOTOYHOI KOPEKIi CIIOCO0IB MeAaroriyHoi Aisib-
HOCTI MOJIOAMX EAaroriB; CHOHYKaHHSA MOJIOAMX TIEaroriB 10 aKTUBHOI y4yacTi B 3ax0/1ax 13 npodeciitHoro po3BUTKY,
a TaKO)K CAaMOPO3BHUTKY M CaMOBIOCKOHAIICHHS CBOIX HABHYOK; 3a0€3IIEUCHHSI MOXIIUBOCTI CILTEHOTO OOTOBOPECHHS
mpoOJieM Ta aHaNi3y He JIMIIE BIACHUX YCHIXIB 1 HEBAAU, a i MIOMIIIOK 1HIIMX MOJIOJMX BHXOBAaTEIiB; B3acMo30ara-
YeHHs MPOoQeCiifHOTO TOCBI Ty Yepe3 0OMiH iH(opMaIliero, 3SHAHHAMH i7IeSIMHU 3 THIIIUMH YJICHAMHU KOJICKTHBY.

monogwuia neparor

HacTaBHMUK

Toae ynpasiinceKnx BiLanain
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[ MOoNoamMiA Nnegaror ]

v

agmiHicTpawin

Y

agmiHicTpaTuBHMA HacTaBHMUbKMA

oneparneHMiA ]

Puc. 1. Pigni cucmemu ynpasnints npogecitinum po3gumrkom mMono002o neoazoea 6 ymosax J{H3
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Ha racmasnuyvxomy pieni ynpapniHHs npoQeciiiHIM po3BUTKOM MOJIOAMX Tenaroris B ymosax JIH3 memaror-
HACTaBHHK 3a0e3redye MpaKTUYHE BTUIEHHS cTparerii nmpodeciiHOro po3BUTKY MOJIOAOrO neaarora. [ onoBHUMHA
3aBJaHHSAMH JisUIBHOCTI Melarora-HacTaBHUKA B YIIPaBIiHHI podeciiiHuM po3BUTKOM € (hopMyBaHHS 11iJiel ydac-
HUKIB [EIarori9HOTO MPOIeCy Ha OCHOBI MOTHBY IXHBOI IISUIBHOCTI, IO Tependadae 3a0e3eueHHs TOTOMKCHHS
JUH JUI YCHIIIHOTO JOCSATHEHHS IiJI1; 32 JIOTIOMOTOI0 BepOabHOTO i HeBepOaIbHOTO BIUIMBY Ha €MOIIIl Ta caMo-
CBIJIOMICTB MOJIOJIOTO TIeJIarora Ha/ia€ JOMOMOTY y BUPIMICHHI MIXKOCOOMCTICHUX MPOOJIeM, 3HATTI JACPECHUBHOTO
CTaHy, OpPraHi3oBy€ CHUTYyaIlil0 MPOQPECIiHOTO YCIiXy; CIIOHYKA€E JI0 OCMHUCICHHS METH 1 CrOco0iB 11 JTOCSATHEHHS
[UISTXOM JIEKOMIIO3HIIIT Ha KOHKPETHI 3aBJIaHHsI; €TAJIOHHUH TI0Ka3 MMeJarorigHol B3aEMOIii yepes Taki pesysIbTaTH,
JI0 SIKUX TIOBUHEH JIMTH MOJIOJMH TeNaror y cBOeMy NpodeciiHOMYy pO3BUTKY; HaJaHHS JOMOMOTH MOJOIAOMY
MeIarory 3 MPUBOAY KOHKPETHOI Mpo0jeMn uepe3 yKa3iBKy Ha MOXKJIMBI 3aco0M 11 BUpILICHHS ab0 aKTyaulizallio
JIOIATKOBHX 3[10HOCTEIl; HA MiICTaBl aHAII3y MIPOMIXHUX PE3YJIbTATiB ONEPATUBHOTO KOHTPOIIO MOPIBHIOE AOCST-
HYTI pe3yJbTaTd 3 MOCTABICHUMHU IUISIMU 1 3aBIaHHSIMHU, BHOCUTh HEOOXiJHI KOPEKTUBU B MEIArOriyHHUIN MpOIIEC,
IIYKa€ MUITXY HOTO BIOCKOHAJICHHS; JOIIOMOTTH IIeJ[aroTy BiIHANTH, y3araJbHUTH, BUIUTUTH KpaIlli 3700y TKA HOro
JIOCBiJly; € MOCEPEAHUKOM y BHUPIIICHHI KOH(MIIKTHUX CHUTYallild, 3aXHIae MMpaBa MOJOIUX IeIaroris, iHGopmye
QJIMIHICTPAIIIFO MO0 TXHIX MPONO3HIIIH, TO0aKaHb.

Ha onepamusnomy pisni ynpapninss npodeciiHUM PO3BHTKOM MOJIOAMX MeaaroriB B ymoBax JIH3 mososmi
TeIaroTv MPUHMAarOTh CaMOCTIHHI PIICHHS CTOCOBHO BJIACHOTO MPO(ECIiHOTO PO3BHUTKY. [ OJIOBHUMH 3aBIaHHIMU
JiSUTBHOCT] MOJIOZOTO TIe/Iarora B yIpaBiIiHHI CBOIM IpodecifHuM PO3BUTKOM € aHaJIi3 i mepen0ayeH s BapiaHTiB
Jlifl, OpIEHTOBaHMX HA CaAMOAHalli3 1 CAMOOIIHKY Pe3yJIbTaTiB CBOET MpodeciitHO-me aroriqHoi AisuTbHOCTI, JTUIaK-
TUYHUX TPYAHOIIB i IpoOeM, 110 BUHUKAIOTh; 3/1iHCHEHHs KOPEKIIii BCiX BUXOBHHUX BIUIMBIB, SIKi CIIPSIMOBAHI Ha
MOJIOUX NEaroriB 3 OOKy BCIX yYaCHUKIB CHCTEMM YINPABIiHHS MpOo(eciiiHuM pO3BUTKOM MOJIOAUX IEAroris;
nocuitoe abo (oKycye MO3UTHBHI BIUIMBH M HEUTpalizye abo Mmocnabiaroe HeTaTWBHI BIUIMBH 1HIIMX yYacHHUKIB
T1€/1aroriyHOr0 KOJIEKTHUBY; 3A1HCHIOE KOPEKIIII0 CAaMOOLIIHKH, 3a TOTPeOr KOPEKLIiI0 CBOTO CTATYCy B IE1aroriyHOMY
KOJICKTHBI; TBOPYO 3aCTOCOBY€ HasIBHI MEJAroriuyHi i METOIUYHI iiei B KOHKPETHUX yMOBAX MEIaroriqHol Jisiib-
HOCTI; BUKOPUCTOBYE HAYKOBUH aHaI3 Ta y3araJbHEHHS CBOTO IEIAroriYHOTrO JOCBINY; 3MIHCHIOE JOCITITHUIBKY
JUSUTBHOCTI Ha IIJISIXY TIOAAJBIIIOTO BOCKOHAJICHHS CBOTO TIPOQeCiifHOTO pO3BUTKY B yMoBax JIH3.

BucHoBKHM 3 10CHiIZKeHHS i MePCNEKTHBY NMOAAJBIINX MOMYKIB Yy IbOMY HaNpsiMi. 3amporoHOBaHMH ITi/-
X1 ynpaBniHHS TpodeciitHiM IeaarorivHuM po3BUTKOM MOJIOAMX MenaroriB B ymoBax JIH3 nae smory nepeopien-
TyBaTH KepPiBHMKA 3 OTIEPATHBHOTO HA CTPATETIUHE YNPABIIHHS; PO3IIMPHUTHU chepy ydacTi KOJICKTHUBY B yNPaBIIiHHI
npodeciiHIM PO3BUTKOM MOJIOJMX Hefaroris B ymosax JIH3; 3a0e3meunTy KojerianbHICTh pillleHb, 110 MpuiiMa-
I0ThCS, 32 paXyHOK NepenaHHs (QyHKIIi OonepaTUBHOTO YIPaBliHHA cy0’€KTaM Pi3HUX PiBHIB; MiJBUIIMUTH BiJIO-
BiJJAJIbHICTh yCIX WJIEHIB KOMaHAM 3a SKICTh OCBITHIX IOCIIYT; MOCHJIMTH PI3HOMAHITHI TOPU3OHTAJIbHI 3B’ S3KH;
crpusie IPOOYIKCHHIO PI3HOMAHITHUX 310HOCTEH MPAaIliBHUKIB IS iX MAKCHMAIBHOTO BUKOPUCTAHHS B CIIUTBHIH
JUSUTBHOCTI, 3MIITHEHHIO MTParHeHHs KOXKHOTO JI0 TIPOIBITAHHS OpraHi3allii, y sKii BiH npaigoe [2-3; 6].
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Becconosa O. K. Muozoyposnesas cmpykmypa ynpasieHus npoeccuoOHANbHbIM PA3eUmMUEM MOJI00bIX Ne0Az0206
6 ycnosusax 3/10

B cmamve ocywecmensemes nouck 0eicmeeHHbIX MEXAHUIMO8 NPOPECCUOHATBHOLO PA3BUMUS TUHHOCTU YeN08eKd, 0CO-
OEHHO MO1100020 Nedaz02a OOWKOIbHO20 00PA308AMENLHOL0 VUPeHCOeHUs, KAK YeTOCHHOU CUCIeMbl YNPABIeHYeCKUX 8030eli-
cmeull, umo obycioenusaem oopaujenie nedazo2u4eckoll HayKu K uoee 6HeopeHus CucnemMvl KOMAHOHO20 YNpaesieHus Ha OCHO-
6e HacmagHuvecmeda. Ynpasienue npogeccuoHanbHbl;M pasgumuem Moa00blx nedazo208 OCyWecmeniencs 6 COOmeemcmeul ¢
MHO20YPOBHEBOI MOOETbIO HA AOMUHUCTPATNUSHOM, KOMAHOHOM (Ul KOJIe2UATbHOM), HACIABHUYECKOM U ONEePAMUGHOM (UTU
camoynpasnenus) yposuax. Onpeodenensl yenu, 3a0auu u cooepicanie 0esmeibHOCmU Ha KA#COOM U3 0003HAYEHHBIX YPOGHE.
Taxas MHO20ypOBHEBAS MOOETb YNPABLEHUS NPOPECCUOHATLHBIM NeOA202UECKUM PA3BUMUEM MOT00bIX Ne0A20208 8 YCI08UAX
3710 0aem so3modicHoCmb nepeopueHmuposans pykogooumels ¢ ONepamusHo20 Ha CMpameuyeckoe ynpasienue, pacuupums
cghepy yuacmus KoieKmusa 8 ynpagieHuu npoghecCcUoHAIbHbIM pa3gumuem Moio0bix nedazozos 8 yciosusax 310, obecneyums
KOANe2UATLHOCTb NPUHUMAECMBIX peuleHull 3a cuem nepeoayu hyHKyul onepamugrHo2o ynpasieHus 6cem uieHam neoazozuye-
CKOU KOMAHOWI.

Kntouesvie cnosa: cucmema ynpasienus, npogeccuonanvhoe pasgumue, ypoSHU YRPAGIEHUs, KOMAHOHOe ynpasiieHue,
AOMUHUCIMPAMUBHOE YNPABIeHle, KOLTe2UAIbHOe YIpasieHue, camoynpasieHue.

Bessonova O. K. Multilevel structure of management of professional development of young teachers in the
conditions of the ZDO

The article is the search of effective mechanisms of professional development of the human personality, especially the young
teacher of preschool educational institution as an integrated system of management actions, which leads to the circulation of
pedagogical science to the idea of implementing command and control systems on the basis of mentoring. The management of
professional development of young teachers is carried out in accordance with the multilevel models at the administrative level,
the team (or collective), nastavnikom and operational level (or government). Aims, objectives and content of activities at each
of the designated levels. This multi-tiered model of management of professional development of young teachers in the conditions
of HEALTH gives an opportunity to reorient the head with the operational to strategic management, to expand the scope of the
team's participation in the management of professional development of young teachers in the conditions of HEALTH, to ensure
the collegiality of decisions due to the transfer of operational functions to all members of the teaching teams.

Key words: management system, professional development, management levels command department, administrative
management, collegiate management, self-management.

42



