Hayxosuii yaconuc HITY imeni M. I1. /[pacomanosa

obpasosanuem. Jlokazano, umo no020mosKu yyumeinei mexuuku u ungopmamuxu & Illonvuie nobyscoaem xk ananuzy pegpopmu-
Posanust 00pa308anUsL U BblOCIeHUsL HOBLIX MPeDOBAHUL K NOO20NOBKe YUUMels MeXHUKY U UHDOPMAMUKY.

Kniouesvie cnosa: yuumenv mexnuxu u ungpopmamuru, pepopmuposanus 06pazosanis, npo@eccuoHanbHas No020mMosKa,
e8poneticKull onvim, KOMnemeHmHOCHU.

Monko R. M. Training of technical and informatics teachers in the reform of the education system: Polish experience

The current education system in Poland is in the process of modernization, aimed at improving and organizing the activities
of schools of various types. Accession to the Bologna Process (1999); the accession to the Bruges Copenhagen Process (2004)
is the beginning of the implementation at the national level of the implementation of strategic goals that reflect the pan-
European education development policy at all levels. The main task of transformations in education is to bring it closer to those
principles that are characteristic of the countries of the European Union. The article deals with the peculiarities of the training
of future teachers of engineering and computer science in the Republic of Poland. The experience of national and Polish
researchers on qualitative training of future teachers of technology and computer science in Poland is analyzed. In the 21st
century, information has become an important strategic resource, without which no country in the world exists. An important
role is played by the professional training and professional competence of a specialist in computer science, which is not only
a guarantee of a high level of information culture of students and young people, but also a guarantee of the introduction
of new information technologies in all spheres of society. The article emphasizes that the training of future specialists requires
teachers of qualified training, whose specialties will be different from the previous training. In the article it is emphasized that
in Poland the great attention is paid to the informational training of teachers who will in the future form the next generation,
transferring not only the skills in their subject area, but above all, shaping the attitude to life and the world in which information
technologies play an important role. Therefore, the formation of professional competence in teachers’ information training is
crucial. Specialists’ training defines certain types of informational competence: owning a computer as an intellectual tool;
computer-based training, the use of a computer in educational management. It has been proven that the training of technical
and computer science teachers in Poland leads to an analysis of education reform and the identification of new requirements for
the training of technical and computer science teachers.

Key words: teacher of engineering and computer science, education reform, professional training, European experience,
competences.
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MNEPCIEKTUBU PO3BUTKY YIIPABJIIHHA IEPCOHAJIOM OPTAHI3AILIT

Tpogecitinuii po3eumox @ CyuacHux yMo6ax € BadCIUSUM ACHEKMOM, Wo 00YMOBIIOE HeOOXIOHICHb NOCMITHUX CUCHIEMHUX
HAYKOBUX D0cnioxceHb. B ymosax, wo ckaanucs 8 Ykpaini Ha HUHIWHbOMY emani, Cmanoeients npooiemi npogeciinoco po3-
BUMKY NPAYiBHUKIE ma 3a0e3neueHHs yMo8 Ol ix epeKmusHo2o npoghecilinoeo 3pOCmManHa HabYAa CMpame2iuHo20 3HA4eHHs,
aovice came 80 Yb020 3aNeNHCUNMb POPMYBAHHS KAOPOBO2O NOMEHYiaLy opeaHizayii ¢ yinomy. Omoice, OOHIEN 3 HAUBANCIUBIULUX
CKIIA008UX npoyecy npoghecitinozo po3GUMKY € 20MOBHICHb camol To0uHu npoeciino spocmamu. Pozsumox nepcounany — ye
cucmema 63aEMON08 A3aHUX Oill, eneMeHmamu Kol €: upobIeHHs cmpameii, nPO2HO3Y8AHHSA | NIAHYBAHHSA NOMPeOU 8 KAOPax
miei abo inuioi keanighixayii, ynpasiinua kap '€poio i npogecitinum pocmom, opeanizayis npoyecy aoanmayii, HA84UAHHA, Mpe-
Hiney, (opmysanns opeanizayiunoi kyiemypu. Cucmema po3eumxy NepcoHaly Opeanizayii 6KIOUAE CYKYNHICMb eleMeHmie
(Memodis, 3aco6i8, COYIaNbHUX THCMUNMYMIG), KI, 6NIUGAIOYU HA PO3GUNIOK NEPCOHANLY OPeaHI3ayii, 3a0aromy 3MIHU 11020 30i-
OHOCmell, adeK8amHux nompebam opeanizayii. Y cmammi 3anponoHoani: aieopumm po3pooKu NiaHy po3eUmKY NepcoHay,
MoOenb npogecitinozo po36UmKy 3 OpicHMAyielo Ha Kap €pHe 3pOCMAHHA, MOOeb PO36UMKY NEPCOHATY 3 OPIEHMAYIEI0 HA
KI04061 KoMnemenyii, opeanizayis npoyecy po3gumky nepcoHany, CUCema po3eumKy nepcorany Ha KOpnopamueHomy pieHi.
Ane cnio nazeamu mi cneyuiuni pucu, SKi GIOPIZHAIOMb HAGUAHHS OOPOCIUX MA € GIACIMUBOCMAMU, XAPAKMEPHUMU came OJis
nepiody 0opociocmi I0OUHU, AKI MOXCYMb GIIUBAMU HA NPOYeC AKMUBI3ayii, pO36UmKY ma Mamu 3mMo2y Oymu KOpucHuMu nio
4ac 1020 npogeciiino2o 600CKOHAIEHH L.

Knrouogi cnosa: possumox nepconany, yini i 3a60anus po3gumKy, Cmpamezis pO3GUMKY NePCOHANY, CUCHEMA PO3GUNIKY
NepCoHALy, MOMUBAYis NEPCOHAY, Npodeciline HABYANHS, KOHKYPEHMOCHDOMOICHICINb NPAYIEHUKA.

BumMoru chOrofieHHS IpyHTYIOTHCS Ha 3pOCTaHHI MOTPEOH y BUCOKOKBANi(hiKOBAaHHUX IMPAI[iBHUKAX, TOMY BaK-
JIMBE 3HAUCHHS Ma€ PO3BUTOK KaJpPOBOTO MOTCHINIAY CYCIUILCTBA Ta JACPKaBH. BakiInBe 3HAUCHHS y IOMY IPO-
1eci Mae TIIBHIICHHS POJl YIPABIiHHS MPOQECIHHUM PO3BUTKOM IPAIiBHUKIB, SIKUH MOKIUKaHUNA MpodeciiHo
3a0e3reuyBary 31HCHEHHS 11 peopMyBaHHS. [CTOpUYHHUNA JOCBI MIATBEPIXKYE, IO KpaiHa CUITbHA HE JIUIIE SKO-
HOMIYHHM, BIHCHKOBUM Ta HAYKOBO-TEXHIYHUM TOTEHIIIAJIOM, aJie i CBOEI OCBITOIO.

[Torpeba B mpodeciitHOMy pO3BUTKY TIEPCOHATY BH3HAYAETHCS IITXOM BUSBJICHHS HEBIIIOBITHOCTI, MiX HasB-
HUMH 3HAaHHSIMH 1 HAaBUUKaMH TIEPCOHANY, 1 THMU 3HAHHSAMH, SIKi HOTPiOHI JUIS TOCATHEHHSI TIOCTABJICHNUX OpraHi-
3aI1i€ro 3aBAanb. MoBa iHaeThCs PO BUSBICHHA BIAMIHHOCTEH MK MalfOyTHIMM Ta iCHYIOUMMH KOMIICTCHIIISIMH.
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AHai3 cTaHy JOCIiKYBaHOT MPOOJIEMH CBIIYHTH, IO BOHA IIMPOKO BHBYAJIACH PI3HUMHU BIJIOMHUMH HAyKOB-
MU, 30KpeMa: 3 coliaibHoro ynpasmiHHi — B. AdanackeBum, JI. I'Bimmiani, M. ®@omrer ta iH.; 3 dimocodii
ocBiTH — I. 3s1310H0M, B. Kpemenewm Ta iH.; 3 ncuxosorii ynpasninas — JI. Kapamynikoro Ta iH.; 3 MUTaHb yIIPaBITiHHS
nejarorivHUMe cucremamu — B. bukosum, I. JImutpenkom, . €npHEKOBO0O, B. Macnosum, B. OniliHuKoM Ta iHIII.

Buxonsum 3 BUIIIEBUKIIAICHOTO Mena HAIIOi CTAaTTi: BUCBITICHHS CYTI YIIPaBIiHHS NMPO(ECIiiHUM PO3BUTKOM .

Ha namr momisi 3aBaanHsIMU PO eciiiHOro po3BUTKY MEePCOHATY OpraHi3allii €: MiABUIIEHHS KOHKYPEHTOCIIPO-
MOXHOCTI oprasiszanii; 3a0e3neueHHs I BUXKMBAaHHSIM B JIOBIOCTPOKOBIiH MEPCIEKTHBI; 3pOCTaHHS CTPATETridHOrO
noTeHwiany oprasizaiii. Po3poOka cykymHOCTI BUMOT 10 epcoHaly 000B’s13k0Be 1 He0OXiTHa yMOBa (OPMYBaHHS
CTpaTerii po3BUTKY MEPCOHAY OpraHi3aii.

OTxe ynpaBiiHHs TpodeciiiHIM PO3BUTKOM 0a3yeThCsl Ha MiABHINCHHI KBali(ikamii mpamiBHUAKIB, TOCIiT0B-
HOMY YJIOCKOHAJICHHI iX mpodeciiHuX 3HaHb, YMiHb 1 HaBHUOK. OCOOJMBICTIO YIIPaBIiHHS MPO(ECciiHUM PO3BH-
TKOM TIPAIliBHUKIB € POPMYBaHHS CYKYITHOCTI BUMOT JI0 TIEPCOHAIY 1 piBHEM e(DeKTUBHOCTI POOOTH, SKi HEOOX1THI
OpraHizaiii Juist JOCATHEHHS TIOCTaBJICHUX 1iIeH [2].

Buxomstun 3 11b0T0 3a3HaYAEMO, 110 Ha eTari (GopMyBaHHS CTpaTerii PO3BUTKY IEPCOHAITY TIOTPIOHO BpaxyBaTH
HaCTyIIHE:

[To-nepie, sikuii IepcoHan (3a YUCENbHICTIO, OCBITO, KBaMi(iKaii€eto Ta iH.) HEOOX1AHUN IS peaizaiii cTpa-
Terii 1 MiABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI OpraHi3arii;

[Mo-mpyre, noCHiaqUTH 3araibHi TeHICHIIT KaIpOBOI CTPYKTYPH OpraHi3allii, 10 BKIOYAIOTh TaKi IOKa3HUKH, K
IJTUHHICTh, aKTUBHICTH, KUTBKICTh CIIIBPOOITHUKIB TOIIIO.

[o-TpeTe, BUSABUTH TOJOBHI 3aBIaHHs MPOYECIITHOTO POCTY MPAIiBHUKIB SKUMH MOXKYTh BUCTYTIATH:

* 3a0e3neveHHs e(peKTUBHOTO BUKOHAHHS (PYHKLIOHAJIBLHUX 000B’A3KiB;

* MJBHUIICHHS THYYKOCTI YIPABIIHHS 1 MPUIATHOCTI IO IHHOBAIIIH;

* MPOCYBaHHS Ta 3POCTAHHS Kap’ €PHOTO POCTY;

*  IIABUINECHHSA (1)aXOBOFO 3pOCTaHHS, aJIalTaIlis npauiBHHKiB 10 HOBHX TEXHOJIOTIH [5].

OnmHIM 13 MOKJIMBHUX 1 TIEPCIICKTUBHUX MIISAXIB ITiABATICHHS plBHﬂ Hpocbecu/IHoro PO3BHTKY MpaIiBHUKIB 3Ha-
YHOIO MIipOIO 3aJICKHUTD Bil KOHKYPEHTOCIIPOMOXKHOCTI SIK MpAIliBHUKA TaK 1 opraHizarmii B mimomy. Came mpode-
CiliHMI PO3BHUTOK Ha HAIIly MKy € YHHHUKOM, 0 37[aTHUH CTBOPIOBATH cTabUThHUI 3arac KBamqmcauman mpa-
[IBHUKIB Ta HA/JaCTh 3MOTY OTEPaTHBHO pearysatu Ha IIBUIKOTIMHHI 3MiHU SIKi Bl):[6yBaIOTLCH Y CYyCIIiJIbCTBI.
VY 3B’513Ky 3 UM YABIIAETHCS aKTYaIbHIM BUCBITIIEHHS PO(deciiHOTO pO3BUTKY MpalliBHUKIB, aHAJIi3 SKOTO Mepe/l-
Oauae, no-nepuie, 3MIiCTy, THIIIB, CTaJliil poeCciitHOTO PO3BUTKY; no-Opyee, crieliudiky Ta YNHHHUKIB podeciiHoro
PO3BUTKY NPALliBHUKIB; no-mpeme, ICUXONOTIYHUX Tpo0sieM NpoQeciiiHOro po3BUTKY MpalliBHUKIB.

Cucrema po3BUTKY MEPCOHAIY CIIiJl PO3IIIAAATH MEPEBAXKHO SK CHCTEMY YIpaBiiHHA MpodeciiHUM T0CB1IOM
MPaIiBHUKIB, IPUYIOMY [EPEBAKHO BUXOASYH i3 3aBIaHb Opranizamii. Jle OCHOBHE 3aBHaHHS B HAKOIHYCHHI, SIK
B CYCIIJILCTBI, TaK 1 B KOHKPETHIN opraHizailii, HeoOXiqHOTro MpogeciiiHOro A0CBiay mpaliBHUKIB. BoHa BKiIOUaE
CYKYIIHICTh €JIeMEHTIB (METO/IiB, 3aC001B, COMIaTbHUX 1HCTUTYTIB), SKi, BIUIMBAIOYM HA 00’€KT PO3BUTKY (TIepco-
HaJ), 33Jaf0Th 3MIHU HOTO 3/110HOCTEH, aJeKBaTHUX MOTpedaM mpodeciitHoro noceimy. B opranizarii Moxe 1 He
OyTH psily €JIEeMEHTIB CUCTEMH yIpaBIIiHHS MPpodeciiHIM TOCBIOM NiepcoHany. Hampukman, opranizaiiii MOXyTh
3aiimarmcs po0OoToio 3 mpodeciitHoi opieHTamii, mpodeciitanm Bind6OpoM, MpodeciiHUM HaBIAHHIM, AOPYUaAr0un
I iHIIUM OpraHi3allisiM.

YpaBniHHS IEPCOHATIOM TaKOX PO3IISAAETHCS, K BIUIMB OJHIET CHCTEMH Ha 1HINY, OJHIET JIOMUHM Ha iHIITY
a6o rpymy. Takox ynpaBiIiHHS IEPCOHATIOM PO3TIIAIAE€THCS K LIJIECTPSIMOBaHUH BIUTUB Cy0’€KTa Ha 00’ €KT 1 3MiHa
OCTAaHHBOTO B PE3YJIbTATI BIUIMBY Ha 1HIIKN 00’ €KT, SIKUH TaKOXX MPU3BOAUTH J0 3MiHM OCTAaHHBOTO mpouecy. lane
TPaKTyBaHHs CJa00 BpaxoBy€ cyO’€KT-00’€KTHBHY MPHUPOAY YIPABIiHHS, OCKIIbKM AaKTUBHICTh BHU3HAYAETHCS
TUTBKA 33 KEPYIOYHM, a KePOBAaHHUH CHPUIMAETHCS SK MACHBHUI BHKOHABEIb, YITKO TOTPUMYIOUHCH HAaB’sI3aHIN
HOpMi [1].

Takoxk, BOKJIMBHM 3aBJIAaHHSIM CTA€ ONTHUMI3allisl TISUTBHOCTI BCIM opraHi3aiii i ii OKpeMux JIaHOK, HacaMIiepest
THX, IO BIJTOBIIAIOTh 32 ()OPMYBAHHS U JOCSATHEHHS MOCTaBJICHUX Tepell OpraHi3ailiero 3aBnanb. Haiibinbimoro
PO3po0OIeHHS IpobieMa yIIpaBIIiHHS epcoHaIoM Halyia y mpalsix Takux BueHHX sK: [. Aucod, A. Jlx. CTpukieHn,
A. Towmrcon, JI. /Ix. Koen, P. Ilperto, JIx. Po6eprcon, H. Pariuepi, B. Paxya, M. Pirrep, Y. Timmi, 1. Apcraiin,
JI. bifopiann Ta iH.

AHaJTi3 HayKOBHUX JDKEpes 3 TMpoOIeMHu JTOCTIKSHHS JO3BOJIMIM BH3HAYMTH IIISXUA (HOPMYBaHHS 1 PO3BUTKY
MIPAIiBHUKIB, III0 CHPUSITUMYTh BIOCKOHAICHHIO IIPAKTHKHY YIIPABIIHHSA IPO(ECitHIM PO3BUTKOM, HAKOIIUIYBaHHIO
Ka/IpOBOTO MOTEHIIATY Ta MiIBUIICHHIO €(heKTUBHOCTI NMPOQeCiiiHol AISITBHOCTI B IIJIOMY.

Y3aranpHIOIOUH TOMVISIAM HAyKOBIIiB, MOXKHA 3pOOUTH HACTYITHUI BUCHOBOK, W0 VIPAGIIHHA PO3GUMKOM — Ye
YinecnpsimoBana OisLIbHICMb, KA HANPABIeHa Ha AKMUBI3ayilo d)axieu}z ULTLAXOM CIEOPEHIHS BIONOBIOHUX YMOB OJist
ix npoqbeczuyoeo po3eumxy. BogHodac noTpiOHO BpaxyBaTH KOHKPETHI LTl yIpaBiIiHHA NPO(eciiHUM pO3BUTKOM
HpaI_IlBHI/IKlB 110, B CBOIO Yepry HaJacTh:

*  MiJABHIICHHS KOHKYPEHTOCIPOMOXXHOCTI B CY9aCHHX yMOBAX;

*  BHCOKY coIiaNbHy €(EeKTUBHICTh (1)yH1<u10HyBaHH;1 KOIICKTHBY;

*  yCIIiIIHE BUKOHAHHS TIOCTABJICHUX ITiICH opraH13au11

* MOBHE Ta e()CKTUBHE BUKOPUCTAHHS IMOTEHIIATY MPAIliBHHUKIB;
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* 3a0e3Me4eHHs] YMOB JIJIsl BUCOKOIPOAYKTUBHOI ITpaili, BACOKOTO PiBHS 11 OPraHi30BaHOCTI, BMOTHBOBAHOCTI,
CaMOIHUCIUTIIIHH;

* peami3arist baxxaHHs, TOTPeO Ta IHTEPECIB 100 3MICTY Tpalli, yMOB Iparli, BUAY 3aiHHITOCTI, MOKINBOCTEH
npodeciiiHo-KBaTiiKaiitHOro Ta M0Cca0BOTO MPOCYBAHHS;

* KpHUTHKA Ta 320XOYCHHS, TOOTO 3MOTa OI[IHIOBATH Ta MOTHBYBATH IPAIIIO;

* iH(opMaIlis Ta KOMyHiKallis, TOOTO KO>KHHUH MpAI[iBHUK TOBUHEH MaTU AOCTYI IO HEOOXiTHOI Ta peleBaHT-
HoOI 114 Horo cdepu nisuibHOCTI iHpOpMaIlii, OKpiM TOro HeoOXiHO 3a0e3meunTy Oe3NepeIIKOAHIM MOTiK iH(popMa-
1ii B cepeAnHi opradizaiii SIK y BEpTUKaJIbHOMY, TaK 1 B TOPU30HTAILHOMY HalpsMKY [4].

3 omisiy Ha BUILE3a3HAYECHE, MU IPUXOAUMO J0 BUCHOBKY, 1110 YIIPaBIiHHS NpodeciitHUM PO3BUTKOM NpalliBHU-
KiB — KOMIDICKCHE SIBUILE. | MU TaKOK pO3yMi€MO, IO Ii MPOIIECH PEaTi3yI0ThCS CaMe B XOIIi PO3BUTKY, 1€ HABaXk-
JUBUM YNHHHUKOM cTae (HOpMyBaHHS MPOPECIHHNX SKOCTEH TPaIliBHUKIB, 3MaTHUX CAMOCTIHHO IIPHCTOCOBYBATHCS
JI0 3MiH Ta 3100yBaTH HEOOXIHI JJIsl [IbOTO 3HAHHS Ta BMiHHA. TOMy, Ha HAIly IyMKY, YAPAGAiHHSA npopecitinum
PO36UMKOM 3 DOKY KEPIGHUYMBA € NPOBIOHUM YUHHUKOM ) NPOYeCi CMAHO8IeHHs BUCOKOKBANIIKOBAHUX NPAYI8HU-
K18, OCKIIbKU 80HU BPAX0BVIOMb K NOMpebu opeanizayii max i nompebu cycnitbemaa.

110  CTOCYEThCS MPAKTHKH, SIKa CIIOCTEPIraeThesl HUHI B YKpaiHi, TO IEeBHA CTUXIIHICTH MOZIEpHI3aIi] mpomecy
YIpaBIiHHS MPOQECIHHIM PO3BUTKOM NPaliBHUKIB OpraHizamii, 3 0HOro 00Ky CTHMYIIOE MOUIYK HOBUX MPOTpe-
CUBHHMX YIPaBIIHCBKHX MOJIENICH, a 3 1HIIOr0 — CTPUMYE TPOIEC IIIECHPIMOBAHOTO, TEOPETUYHO OOIPYHTOBA-
HOTO iX ynpoBakeHHs. OTxe, BUHUKae 00’ €KTUBHA HEOOXiTHICTh CTBOPEHHS HAyKOBO-OOIPYHTOBAHOTO MEXaHI3My
yHpaBliHHA NpodeciiiHuM PO3BUTKOM MPALiBHHUKIB, K 32 JIOMOMOTOK CTUMYIIB MiJIBULIUTH X 3alliKaBJIEHICTb
y npoeciiiHOMY PO3BHUTKY.

Baroma poins B ynpaBmHm npO(becu/IHHM PO3BHTKOM TIPAIiBHUKIB HANAETHCS 1 MOTHBAIl. MoTHBaIis — 11e
pyH_III/IHa CHJIa, JIe Y SIKOCTI MOTHBIB MOXKYTh BHCTYIIATH SIK O€3MOCEepenHiil iHTepec 10 MpoQecCiifHOTO pO3BHUTKY,
TaK 1 yCBIIOMIICHHS BaXKITHBOCTI OTPUMYBaHHX 3HaHb, IPArHEHHS CaMOCTBEPANTHCS, BUIPOOYBATH i BUSBUTH CBOI
3IIIOHOCTI, 3HANUTH CBOE MICIIE B i€papXii COIialIbHUX CTOCYHKIB Y KOJICKTHBI, IICTATH CXBAJICHHS KEPIBHUKA. XapaK-
TEPUYIOUH MOMUBAYII0 NPOpecitinoco po3sumky, CIijl BIII3BHAYATH, 10 HEOOX1THOK YMOBOK € CAMOCBIJIOMICTb.
3 mporo npuBoay C. PyOiHINTEWH BiJ3HAYMB, IO OCTAHHIM MUTAHHSAM, SK€ IOCTAE Y MPOIECI MCUXOJIOTIYHOTO
BHBYCHHS OCOOHMCTOCTI, 1€ MUTAHHS PO 11 cCaMOCBIOMICTb [6].

st Toro, mo0 3abe3nednTn cebe BUCOKOKBAMI(DIKOBAHUM MIEPCOHAIIOM Ta HAJaBaTH SKiCHI MOCIYTH, KEPiBHHU-
IITBY MOTPiIOHO pO3pOOHTH UiTKY cucTeMy MoTuBanii. ToOTo, MigiHTH 10 IIBOTO AyKE BiAMOBiAAIBHO. Tak mepmmm
KPOKOM B IIbOMY TIpoIieci Oyzie cama cucTeMa MOTHBAILLiT, a APYTUM — 3aJIy4eHHS NPaLiBHUKIB y 1ie# nporiec. Tinbku
TaK MOXKHA JIOCATTH BUCOKUX Pe3yJbTaTiB. Alle, 100 115 cucTeMa IpalioBaia, HeoOXiJHO 3HaWTH IPOBiAHI CKJIaJ 0B
K npogeciiHol AisTBHOCTI, Tak 1 cepu KUTTA CBOIX mpaliBHUKIB. Ha Hamry nymKy, 1ie Moxe OyTu: ewmysiasm,
3aHATTS YIMIOOJIEHOIO CIIPABOIO (npucmpacms 10 Npo(ECciiHOTO 3aHATTS, npucmpacms, 6e3 Kol ryOUTHCs ceHe
Oynb-sIKMX IMOYMHAHB). He ocTanHe Micie 3aiiMaroTh kowmu (3apo0iTHA Im1aTa, mpemii, HagdaBku Tomo). [Ipore
BHCOKI BUHArOPOJIHU 3a IMpPaIlo, 30HTEKYIOTh IHIIMX MPAIiBHUKIB Ta BCIX THX, XTO iX HE OTpuMaB. BoHHM BUKIIH-
KalOTh HAMPYXKEHICTh Cepell TIePCOHAY, PU3BOMIAThL 10 MOTIPIICHHS B3a€MOCTOCYHKIB. BomHo9acyac, HeBeJIMKi
320X0YCHHS BIUIMBAIOTH y LIJIOMY ITO3UTHUBHO.

[Ipodeciiinmii po3BUTOK MPaIiBHUKIB, HA HAITy TYMKY, € CKJIaJHIM CHCTEMHO OPTaHi30BaHUM IIPOIIECOM, SIKUH
Mae pi3Hi cTaii, mepioau, etamu, (pasu, CTOPOHH, PiBHI Ta TAKUM, 10 TOTpeOye onTuUMi3amii yIpaBIiHCHKUX BILIH-
BiB. 32 IIUX YMOB BayKJIUBUM € PE3yIbTaTHUBHICTH LLOTO MPOIECY SIK peallizallisi METH TaKOTo yNpaBIiHHS, 30KpeMa
(opMyBaHHS MpoQeciiHNX KOMIETEHIIH MpaniBHUKIB, PO3BUTOK IX MalCTepHOCTI Ta OaueHHs y coli mpodecio-
HaJIa, a TAKOX JOCSATHEHHS CTPaTETiqHOI METH YIIPaBIiHHS NPoQeCciiiHUM PO3BUTKOM IpaIliBHUKIB (pHC. 1).

[podeciitamnit
piBeHBb

?

BauB Ha sKicTh

Texnouorii Mortusartis
yIpaBIiHHSA

- b L Habyrrs mosux L PiBeHb
npodeciitHoro T .. b : :
pod KOMIIECTEHIIi i npodecionanizmy
PO3BHUTKY
Hinrpunxa KOHKYPEHTOCIPOMOXKHICTh

KCPIBHUITEA OpranizaniiHo-MeToANYHi HpaliBHIKa

YMOBHI

Puc. 1. Bnaue ynpaenints npoghecitinum po3eumkom npayieHUKIE Ha NOKAZHUKU SKOCMI OpeaHizayii

Yupapninas npodeciiiHuM po3BUTKOM J03BOJIUTH 3’ €JHATH 3HAHHS, BMIHHS Ta HABUYKH, MiIBULIUTH €(hEeKTUB-
HICTh pOOOTH TPAI[iBHUKIB, HATPABUTH 1X JAISUTbHICTh HA JOCATHEHHS CTpATErivyHUX IiJel opraHizaitii.

[Ipodeciiinuii po3BUTOK MPAIIBHUKIB 3yMOBJICHHIH CTPIMKHAM 3POCTAHHSAM 3MiH, SIKi ChOTO/IHI BiJOYyBarOThCs
B CYCIJIbCTBI B IIoMy. ToMy MIBHAKICTH NPHCTOCYBAaHHS JO HOBHX YMOB i BUMOT € OCHOBOIO JJISI PO3BUTKY
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MpaIiBHUKIB. BU3HAIOUN MPIOPUTETHICTH IBHUIKOTO MIPUCTOCYBAHHS JI0 HOBUX 3HAHB, MOYKHA TOBOPHUTH 1 IPO eek-
THUBHICTh Ta IPOyKTHBHICTh YIPABIiHHS MPO(ECiifHUM PO3BUTKOM MPAIIBHUKIB SK JOCATHCHHS 02)KaHOTO Pe3yJib-
TaTy 32 YMOBH KOHKPETHO BU3HAYCHUX IIIJICH TAKOTO PO3BHUTKY.

CroronHi BioMi HacTymHi GOpMHU IPOGHECIHHOTO PO3BUTKY MPAI[iBHUKIB, SIKi BKIIOYAIOTh:

o [liosuwenns keanighixayii — cucmemamuyne OHOBNeHHA ma no2iudnenHs npoghecionanizuy. Came 1l cucrema
CIIpsIMOBaHa Ha 33/I0BOJICHHsI iHTepeciB y npodeciiiHoMy 3pOCTaHHI, HEOOX1THICTIO BIIOCKOHAJICHHS MPOIIECiB HABYAHHS
Ta MPUBEICHHS Y BIANOBIIHICTb MPOQECIHHOT KOMIIETEHTHOCTI. 3aBASKH MiIBUIIEHHIO KBami(ikalii (opMyeThCs iHTE-
JIEKTyallbHUI OTEHIia IPaLliBHUKA, SIKHI MO3UTUBHO CIPUIAMAETHCS Ta MPSMYE JI0 (Pa30BOT0O 3pOCTaHHSL.

— Cneyianizayis B Mexax clielialbHOCTel 3a HanpsiMoM. HaOyTTsi 0co00i0 31aTHOCTEH BUKOHYBAaTH OKpeMi
3aBJaHHs Ta 000B’SI3KH, SIKI MAIOThL 0COOJIMBOCTI, B MEXKaX CIEIIaJbHOCTI.

— Ilepeniocomoska — OTPUMaHHSI 1HIIOI CMENIaIbHOCTI HA OCHOBI 37100yTOr0 paHilie OCBITHbO-KBaTi(hiKaIlii-
HOTO PiBHSI Ta IPAKTHYHOTO JOCBITY.

— Cmascysanns. HaGyTTs 0c000¥0 JTOCBIly BUKOHAHHS 3aBJIaHb Ta 000B’S3KiB ITEBHOT CIIEIiaIbHOCTI B KOHKPET-
Hili cdepi AISUTBHOCTI.

Tak 3a TOMOMOror0 3a3Ha4eHUX (HOPM MOXKHA peaii3yBaTH Ta BIOCKOHAIHUTH CBil mpodecionanizm. Ha nanwii
IIPOIIeC O3UTHBHO BIUIMBAE yYacTh Y KOHKYPCI Ha 3aMIiII[eHHS] BAKAHTHUX MOCaJ 1 000B’SI3KOBO CAMOOCBITa, TOOTO
MOCTifHE BiACTIAKYBaHHS 3MiH Ta HOBOBBEJCHb, SIKI BUMAraroTh IMiJBHIICHHS NMPOQECIfHNX KOMIETCHTHOCTEH
y CBO€1 AisibHOCTI. Peanizanis Bcix Gopm mpogeciiiHoro po3BUTKy, HaJae 3MOTY IpalliBHUKaM MOCTIHHO caMo-
BIOCKOHAJIIOBATHUCS, peasli3oByBaTH CBOT JOCATHEHHS Ta MParHyTH A0 HAMBUIIOTO piBHS MpodeciiiHol AiIbHOCTI —
npoecioHanizmy.

B ympaBninHi mpodeciiHiIM pO3BHTKOM MpAIiBHUKIB, HA HAIIy JyMKY, HEOOXIJHO BIPOBAIKYBaTU pealibHi
3aX0/id, 110 TMOKIJIMKaHI JOKOPIHHO 3MIHHUTH Ha Kpamie ioro crad. [Ipu ympapniHHi npodeciitHuM PO3BHTKOM
oTpiOHO BHKOPHCTOBYBATH CyJacHi METOJM HaBYaHHS, PO3BHTKY, p03p061<y HOBHX HaBYAJILHUX METOMHK, SIKi TIpa-
IIOIOTH TS TTiIBUIICHHS plBH;I mpodecionani3My IpaliBHAKIB i Taki sIKi HaIa yTh MOKIUBICTD SKICHO i ITBHIKO
peastizoByBaTH OTpUMaHHI 3HaHHI. HeoOXimHO TakoX BIPOBAKYBAaTH THYUKY B3a€MOJII0 TEOPETUIHUX Ta TIPAK-
THUYHHUX ACTIEKTIiB yNPaBIiHHA MpodeciiHuM po3BUTKOM. [10TpiOHO 3BepHYTH yBary Ha CHCTEMY MOTHBAILil, CTBO-
PCHHSI YMOB MPOQECiHHOrO PO3BUTKY Ta 3a0XOUCHHS, 3a0€3MEUeHHs JOCTYIy MpaliBHUKIB 10 iH(popMmamnii mpo
MOXJIUBOCTI MPO(ECiHOro 3pOCTaHHs, CyyacHI METOAMKM HABYAHHS; PO3POOKY 00’€KTHBHUX KPHUTEPIiB OIIHKU
e(heKTUBHOCTI JiSNTBHOCTI, BPaXOBYIOUM BCl OCHOBHI HAMPSMHU AisUIbHOCTI (BUKJIaJaHHS, MiATOTOBKY METOIMYHHUX
MartepiaiB, JOCIIKEHHs Ta MyOiKaiii, KOHCAJITHUHI, aAMIHICTPAaTUBHY JisUIbHICTH) TOLIO [3].

OTxe, MU MOXXEMO KOHCTATyBaTH, IO YIPaBIiHHS MPOQECIiiHUM PO3BHTKOM IMPALiBHUKIB Iepeadadae BUKO-
PHUCTaHHS PI3HUX YIPABIIHCHKHX PIllICHB, 332 JOIMOMOTOIO SKHX MOXKJIHBO PEaji3yBaTH y3TOMKCHICTh HAIPSIMIB
npogeciiHoro po3BuTKy. Ilicns ananizy crtaHy e(eKTHBHOTO YIPaBIiHHS MPOQEeCiHHIM PO3BUTKOM MpAIliBHUKIB
MU MIPUATIIIA A0 HACTYITHUX BUCHOBKIB!

— ICHYIOYl ChOTOJHI (POPMHU YIpaBIiHHSA NMPOPECIHHIUM PO3BUTKOM MOTPEOYIOTH MOJANBIION0 YIOCKOHAICHHS
Ta MOJICpHi3allil, CIUPaloYHCh came Ha crienn(iky opraHi3arlii;

— HEeOOXI1JTHE Y3TO/PKEHHS pO3POOKH €IMHUX KPUTEPITB OIIHIOBAHHS MPO(ECIHOTO piBHS PO3BUTKY TIPAIliBHUKIB.

VYrpaBniHHS SK ICTOPUYHHAN MPOIEC PO3BUBAIOCS 3 TOTO MOMEHTY, KOJIM 3’ SIBHJIACS HEOOXITHICTh PErylOBaTH
CIUIBHY JiSUTBHICTH KOJICKTHBIB JIFOJICH.

[IpoBenenuit HaMu aHami3 3 TEOpiil PO3BUTKY J03BOJISIE CTBEPKYBATH, IO CUTYallis, KA CKJIajacs ChbOTOAHI,
CBIIYMTH MPO Te, IO OPraHi3allisl MPOIeCcy YIpPaBIiHHSI NpodeciiiHuM pPO3BUTKOM MpAIliBHUKIB NMOTpedye TOKO-
pinHuX 3MiH. Tak sk mpodecioHani3M NpauiBHUKIB 3a0e3medye MigBUIICHHS MOTHBALT A0 Mpalli, BIpHICTh LiIIM
1 cTpaTeriyHUM 3ajadaM OpraHizalii, a y KIHIIEBOMY pe3yJbTaTi Mae CHPHUITU MiABUIIEHHIO SIKOCTI MiSIBHOCTI,
JOCSATHEHHIO BUCOKOI KOHKYPEHTOCIIPOMOXKHOCTI, TOLIO.
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Morozova M. E. Prospects for the development of the organization’s personnel management

Professional development in modern conditions is an important aspect, which necessitates continuous systematic research. In
the conditions that have developed in Ukraine at the current stage of formation, the problem of professional development
of employees and ensuring conditions for their effective professional growth has acquired strategic importance, because it is
on this that the formation of the organization s personnel potential as a whole depends. Therefore, one of the most important
components of the professional development process is the readiness of the person to grow professionally. Personnel development
is a system of interrelated actions, the elements of which are: developing a strategy, forecasting and planning the need for
personnel of a particular qualification, managing career and professional growth, organizing the process of adaptation,
training, and formation of organizational culture. The organization's personnel development system includes a set of elements
(methods, tools, and social institutions) that affect the development of the organization's personnel and set changes in their
abilities that are adequate to the organization’s needs. The article offers: algorithm for developing a personnel development
plan, a model of professional development with a focus on career growth, a model of personnel development with a focus on
key competencies, organization of the personnel development process, and a system of personnel development at the corporate
level. But it is necessary to name those specific features that distinguish adult learning and are properties that are specific to
the period of adulthood of a person, which can influence the process of activation, development and have the opportunity to be
useful during his professional development.

Key words: personnel development, goals and objectives of development, personnel development strategy, personnel
development system, personnel motivation, professional training, employee competitiveness.
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Mockanvoea JI. IO.

MNPOEKTHA JISIJIBHICTD SIK 3ACIB ®OPMYBAHHS IPO®ECIHHOI KOMIOETEHTHOCTI
MAWBYTHIX BUMTEJIB HOBOI YKPATHCBHKOI IIKOJIN

Posenaoaromscs ocobnusocmi niocomosku maudymuix euumenie Hosoi ykpaincoKol wiKkonu, po3skpueaemscs cymHicms npoge-
CIUIHOI KOMNEemeHmMHOCII CYYACcHO20 8YUmeNs, CIMPYKMYPHI CKIA008] KOMNemMeHMHOCmi ma 8umocu 00 npoghecitinoi 0ianbHoCmi.
Bucsimnoiomscsi nepesazu 3acmocyéanHs npoeKmHux mextonoeiil y npogpeciunii oisioHocmi guumens Hoeol ykpaincokol wikonu
ma HA20NOUWYEMbCS HA HEOOXIOHOCT iX UKOPUCIANHSA, WO 0OYMOGNEHO CHPIMKUM PO3SUMKOM COYIANbHOT cihepu cycnitbemea,
YUPPOBUX MeXHONO2Il Ma MPAHCKOPOOHHICHIIO PO3NOBCIOONCEHHS A 0OMIHY IH(opmayiero, Oe HAYIHHIWOW CMAE AKICMb 0CEI-
mu. Jlanuii ananis GUAGIAEC HA2AIbHY NOMPeOY GUKOPUCMANHS NPOEKMYBANHA 8 0CIMHbOMY Npoyeci 3aK1adié 6uwjoi oceimu sk
3acoby gopmyearnns npoeciinoi komnemenmuocmi maloymuix euumenie Hoeoi ykpaincoxol wixonu. Taxe meepodicenus 3Haxo-
Oums c80€ i00Opaicents y HopmamueHil 6asi Yxpainu, Konyenyii Hoeol ykpaincokoi wikonu, 3axoni «I1po suugy oceimyy.

Asmopom ymouniolomsca ma ananizyiomscs maxi ROHAMms, AK npoQeciiina KOMnemenmHicmb 64Umens, Memoo npoeKmis,
npoekm ma npoekmysanis. Busuenns 3aKopooHH020 ma GimuusHAH020 00CEI0Y 3aKaa0i6 GUWOI 0CEIMU ma Ni020mosKu G4ume-
71i6 OCManHix poKie HAoac 3mocy OOIPYHNYBaAmMU eqheKmusHicms UKOPUCTNANHS Memooy NPOeKmie ma npoeKkmyeans ;K 3acody
popmyeanna npogheciiinoi komnemenmuocmi. [Ipoekmyeanis 6 0C6imHbOMY npoyeci 003601A€ iHme2pyeamu 3HAHHS 3 PISHUX Ouc-
yuniin ma ocobucmuii 00ceio i 3000ysamu, y npoyeci, Hogi 3HAHHA Ma HABUYKU; NEPEMBOPIOE MeOPEMUYHI 3HANHA HA NPAKIMUY-
HULl 08I0, po3susac npogeciiiny peghiexcito, Haguae coyianbitl 63aemo0ii ma pooomi 6 2pyni; cmeopioe ymosu 0Jia 3000Y6auie
BULYOT OCEIMU, WO CHPUAIONDb YCEIOOMACHHIO HUMU 8IONOBIOANLHOCI 34 81ACHE HABYAHHSA (CIMAIOMb AKMUBHUMU YUACHUKAMLU)
ma nooanvuy npoghecitiny OLLIbHICHb, 0A€E 3M02y CHYOeHMAM GI0OUYmu 61ACHI NPOGhecitini Cunu, Hadde 3Mo2y Ha NPaKmuyi
00 €EKMUBHO OYIHUMU Nepeazil Md MOXCIUBOCH] MemOoOy NPOeKNmi8, RPOKMHUX MEXHONO02IU 0 nedazo2iuHoi OIIbHOCHI.

Kntouosi cnosa: suumens, npogheciiina KomnemenmHicms, npogheciiina KoMnemeHmHicmes uumessa, Memoo NpoeKmis,
npoeKm, npoeKmy6anHsa, npoexmua dianvricme, Hoea ykpaincvka wikona.
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