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Durmanenko O. L. The communicative culture of the preschool teacher of the institution of preschool education
as a component of pedagogical skill

The article reveals the essence, structure and functions of the communicative personality culture of a preschool teacher as
a component of pedagogical skills.

The concept of pedagogical skill of modern preschool teacher is defined as acquired, formed integral personal innovation,
which has a complex structure and ensures the success of professional activity and professional self-improvement; the components
of pedagogical skill are analyzed: professional knowledge, pedagogical abilities, professional skills (pedagogical technique)
and humanistic orientation. The principles of forming pedagogical skills of the preschool teacher are outlined.

Pedagogical competence, professional self-improvement, social activity and communicative culture are also identified
and characterized in the article as important components of a preschool teacher s pedagogical skill.

Communicative culture as a special component of pedagogical skill is distinguished by the author on the basis of the analysis
of the specifics of the professional activity of the preschool teacher. The content of the concept of communicative culture as
a specific quality of the personality, which is appeared in the love to the child, in necessity of communication with family,
expresses an active life professional position regarding the formation of the child’s personality and is characterized by a set
of communicative knowledge, the formation of communicative children’s collective and colleagues, its components and role in
forming pedagogical skills are highlighted.

It is emphasized that the basis of the communicative culture of a preschool teacher is communication as a complex personal
property, which contains sociability, social affinity and altruistic tendencies, it is the teacher’s communicative nature that
ensures the formation of pedagogical skill.

1t is noted that objective diagnosis of the state of communication culture of future preschool teachers is one of the important
tasks of professional training.

Key words: communication, personality, communicative culture, pedagogical skill, preschool teacher of the institution
of preschool education.
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PO3BUTOK YIIPABJIIHCBKOI'O IOTEHIIAJIY KEPIBHUKA HABUYUAJIBHOI'O 3AKJIAY:
COLIAJIBHO-BIAITOBIJAJBHA ®IJIOCO®IA

Obepynmosani (pyHKYIT KePIBHUKA YAPABTIHHS OCEIMHIM NPOYECOM MA BUZHAYEHI CKIIAO06I KOMNEMEHMHOCI: 6Ymu 20mosuM
ma yceioomaeamu 6i0N0GI0AIbHICMb 3a 8iONOBIOHI YAPABIIHCOKI PIUIeHHs [ IX peanizayito, 30ICHIO8AMU MOHIMOPUHE SKOCII
VAPABIIHHA HABYATBHUM 3AKNA00M. 3A3HAUEHO, WO OJIA CAMOpedni3ayii ynpasiiHCoKux nioxo0ie KepigHUKo8i HeoOXiOHo Mamu maxi
AKOCMI: 20MOBHICIb 00 3MIH 8 YAPABIIHHA HABUANLHUM 3AKAAOOM AK CUCIEMOI0, amMOiyiliHicb, ONMUMI3M Md NEPeKOHIUBICTb,
CAMOanAni3, 30amHiCHb 00 CAMOHABYAHHS MA CAMOBOOCKOHANeHHs. Hazonoweno, wo ons peanizayis (hyyHKyii kepienuxa — Momu-
6ayis ma ynpagiiHHs NepcoHaiom, O0YLIbHI KOMREMEeHMHOCMI, SIKi 8I0N0GI0AMb BUMO2AM 00 CYUACHO20 KEPIGHUKA: 20MOBHICIb
00 BUNPABOAHO2O PUSUKY MA MAKMOBHICHIb | 0eMOKDAMUYHICIIL, MOLEPAHMHICIb MA 2YMAHHICMb. 3A3HAUEHO, WO PO3BUMKY
VAPABIIHCHKO20 NOMEHYIANY KePiBHUKA CRPUAIONb MAKOC: 20MOBHICHb 00 3MIH Y COOI; eHmy3iazm ma 30a1aHCO8aHICb DillieHb,
BUMOIUBICMb MA OEMOKPAMUYHICIb, NOZUMUBHA 00NOMO2d; NPUKIAOU 8I0N0sioatbHocmi ma makmosHocmi. ITiokpecieno, wo
XapaxkmepHoIo i 6adicIUBOr 015l YKPATHCLKUX OCBIMSAH € (OYHKYIA 3068HIUHbOI | HYMPiHbOT KoMyHiKayill. ¥ 6azoeux cmandapmax
€6PONEUCHKUX Kpain maka (yHKYisa He 8paxo8yemuvca. J{o 0CHOBHUX CKAAO0BUX YNPABIIHCOKO20 NOMEHYIATY KePIGHUKIE OCBIMHIX
Opeanizayili BIOHECEHO. CUCMEMY 3HAHb W00 YIPABTIHCHKOT OIsIbHOCN, KOMIIEKC YMIiHb 30IUCHEHHS e(heKmuUsHOl ynpagiincoKol
OlsUlbHOCMI; cucmema IHOUBIOYALbHO — 0COOUCIICHUX XAPAKMEPUCUK, COYIATbHO-8I0N0BIOANbHA QINOCOIS, SKI NIUSAMUMYMb
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HA yCniwHicmy ynpasnincokoi oistoHocmi. Hazconoweno, wo 6 Yxpaini icnye Ho8a napaouema MeHeoNCMeHmy — ye MeHeOHCMEeHM
meopuocmi. Hoea napaduema 6 ynpagninni oceimoro, 6 siKiil ioep-KepiGHuK NOGUHEH 3MIHIOBAMIL CAMY KOHYENyiio CBOEl ynpas-
JHCBKOT QIsIbHOCMI Y 83AEMOOIT 3 YHACHUKAMU OCBIMHLORO NPOYECY, 3 HABUANLHUM 3aKIA0OM MA HAGKOTUUHIM cepedosuiyem,
KepyIoulcs CoyianbHO-6i0n08i0anbHol0 pinocogiero. 3aznaueno, wo Memo MeHeOHCMeHny Meopuocnii, AK HOBoI napaouemu
8 YNPAGTIHHI 0CBIMOI0, € QOPMYBAHHS BUCOKO20 PIGHS CEI0OMOCII YINICHOT 0COOUCMOCTI, 3 GUCOKUMU MOPATbHO-eCMEeMUYHUMU
HOpMamu NOEOIHKI Ma COYIAIbHO-6ION0BIOANLHOIO (DINOCOIEI0 3a pe3ynbmamu nPUHAMUX YapasiiHcokux piuens. ITiokpecne-
HO 3A80aHHS KepIBHUKA-TI0epa: 30amHuichb 00 camopeanizayii HeoOXiOHOI 0115 MAllOYNHb020 POCMY C8020 YNPABIIHCLKO20 NOMEH-
yiany Ha 0CHOBI COYiaNbHO-8I0N0BIOANILHOL (iN0COI.

Knrouosi cnosa: pozsumox ynpaguincbko2o nomeHyiany, nomeHyial, meopyuii NOmMeHyial, HagualbHull 3akiao, coyianbHo-
8I0n08I0ANbLHA (Pinocois, KepiGHUK, KOMNeMeHMHICMb.

AKTyallbHICTB JOCIIIKEHB: TEPMiH «IIOTEHI[IaD» YacTO 3yCTPIYAETHCS Y CIIOBOCIIONYUCHHSX «IyXOBHUI OTCH-
miam, «TBOPYHU ITOTEHIIAN», «IHTEICKTyaJbHHUH IOTCHIIAT», «PO3BUBAIOYHN ITOTCHINAT», «YHpPaBIiHCHKHN
MOTEHITia)», 00 OUIBIIICTh BUSHUX BUKOPUCTOBYIOTh JJAaHE TIOHATTS 3 TEPMIHOM «PECYPC», BAOKPEMITIOKOYH Y HBOMY
IHTENIEKTyaJIbHI, MOPaJbHi, TyXOBHI, yIpaBIiHChKI Ta iHII pecypcu [1]. Cepen BUYCHHX ICHYE pi3HE PO3yMiHHS
TIOHSITTSl «TMOTEHINIAD: €KOHOMIYHe, COIlialbHO — OpraHi3alliiiHe, COIiaJbHO-EKOJIOTIUHE, COIiabHO-TICHXOJIO-
riuHe crpsiMyBaHHS [5]. 30pi€HTY€eMO CBO{ TEOPETHYHI Ta eMITIPUYHI JOCIIHKESHHS Ha COI[iaIbHO-TICUXO0IOTiHHOMY,
0COOUCTICHOMY CHpsIMyBaHHI IOTEHIlialy KepiBHHKa. HoBM3HA: HUHI 3yMMHHUMOCS Ha CYTHOCTI Ta CKJIQJOBHX
YIPaBIiHCHKOTO MOTEHIIIANY, aKIICHTYIOUH yBary Ha COLialbHO-BIINOBIAAIbHIN (inocodii.

HaykoBi gocmimkeHHs BUKJIa1auiB BUIIMX HaBYaJbHUX 3aKkiaiB JI. Bikroposoi, M. Muxaiiniuenka, C. Hikona-
enka, B. lllunkapyxka, XK. Jlarainnapza (Jacques Lagaillarde), I1. Mepnbep (P. Merlier), K. Ilensec (Pellicer Camille)
Ta iH. 3ocepen>1<eHi Ha 0COOIMBOCTSX MiATOTOBKH (haxiBLiB y raiys3i MEHE/DKMEHTY Ta CKJIaJIOBOi PO3BUTKY YIIpaB-
JIHCHKOTO HOTCHI_IlaJ'Iy KEpiBHUKA — COIaNIBHIM (1)1n0c0(1)11 Opaniy3pki BueHi (A. Byane (A. Boyer) J'Ia):[plep II.
(Ladrlere P.) Ta iH.) BU3HAYAIOTH yIIPABIIHCHKUI TIOTEHITIAM K HABHYKH Ta 31i0HOCTI KeplBHI/IKlB y01x PIBHIB yIIpaB-
JIHHA 3 Q)opMyBaHH;I CTBOPEHHSI HAJIS)KHUX YMOB JIJIS (byHKmOHyBaHH;I Ta PO3BHUTKY opraH13au11

Mema cmammi — OOTPYHTYBaTH HAIPSIMHA PO3BUTKY YIIPaBIiHCHKOTO MOTEHITIATy HA OCHOBI COIiaTBbHO-BIAIO-
BiJlabHOT istocoii.

Buenmii I'. Ipeno (G. Dreano) y cBOiX MOCHIJDKEHHSIX 3a3Hada€, M0 OCHOBHMMH CKJIAJIOBUMH YCHIIITHOL
YIPaBIIHCHKOI AiSIIPHOCTI KEPiBHUKA OCBITHBOTO 3aKJaay €: TBOPUYE PO3B’S3aHHS KAApPOBUX MHUTAHB; YCIIIIHE
MO€HAHHS PI3HUX CTHJIIB KEPIBHHUIITBA; CTBOPEHHS KOMAaHAM OTHOMYMIIB; PO3yMHE BIIPOBAKCHHS B OCBITHIN
IpoIleC pe3yabTaTiB B3aeMofii i3 6aThkaM Ta IPOMAJCHKICTIO; PALliOHANBHE OCBOEHHS HOBITHIX TEXHOMOTiH [7].
Hocninnuk A. Byaite (A. Boyer) miKkpeciio0Th BaXIJIUBICTh IJIs KePIBHUKA HASIBHOCTI 00OB’SI3KOBUX SIKOCTEH,
10 CHPUSIOTh YCHIIIHOCTI YNPaBIiHCHKOI AISTIBHOCTI: OPIEHTOBAHICTh Ha JIIOAMHY MPH BUpilIEeHHI npodeciiHux
3aBJaHb — I'yMaHHE CTaBJCHHS; OTPUMAaHHS 3aJ0BOJICHHS BiJl Pe3yJbTaTiB Mpali — cCaMOCTBEPIKEHHS; YMIHHS
VIPaBJIATH eKCTpeMabHUMHK cuTyartisivu [6]. Buennii Jlaapiep I1. (Ladriere P.) 3a3Havae, 1o e()eKTUBHICTH OCBIT-
HBOTO MEHEIDKMCHTY 3aJIe’KaTh BiJl HASBHOCTI 3araJbHONIONCHKUX Ta TUIOBHX SIKOCTEH KepiBHUKA [8]; KepiBHUK
CorianeHoi 1Koy M. bopno (®panmis) XK. Jlaraimmapn (Jacques Lagaillarde) minkpecitoe 3HadeHHS TICHX0(i3i-
OJIOTIYHHUX SKOCTEH Ta opraHizamidHux 3ai0HOCTEH 1 mpodeciinux 3HaHb [9]. Ha mymky I1. Mepnbe (P. Merlier)
YCIIIHIA yIpaBIiHCHKIH NIsJIPHOCTI KepIBHUKA OCBITHBOT OpraHizallii CIpUsOTh: 31aTHICTh OpaTh Ha cebe Bij-
MOBiJANTBHICTH — Oa’KaHHS MPOCYBATHUCS CIY>)KOOBUMH IIA0SIMH, TEHEPYIOUH i/1el; yMIHHSA WTH Ha PU3HK — YMIHHS
JICJIeryBaTy MOBHOBAKCHHST; KOMYHIKAIIiHI SIKOCTI1 — CIIJILHO MPAIOBATH 3 1HITUMH JIFOABMH; (paxoBa MiArOTOBKa
Ta JIOCBIJ] YIPaBIiHHA OCBITHROIO YCTaHOBOIO, Pi3HI CTHIII KepiBHUITBA [10].

3 METOI0 AOCATHEHHS LT TOCIi/PKEHHS] BUKOPUCTAHO TaKi AOCIIHUIBKI METOU: aHai3 1 y3arajabHEHHS eMITi-
PUYHHUX 1 TEOPETUYHUX MOJIOXKEHD, 1110 MICTIAThCA Y (paxoBiii Ta TOBIAKOBiH JiTeparypi 3 pi3HUX HAYKOBHX HAIPSMIB
(ympaBmiHHSI, IE€JAroriku, MCUXO0JIOrii, COLI0Ori1, OPUCIPYASHIII, METOJUKN HaBYaHHS, COL1aJIbHOI pOOOTH TOLIO)
y MpaIyiX BITYU3HSIHUX Ta 3apyOIKHUX JOCIITHUKIB.

Po3BuTKY yIpaBITiHCHKOTO IMOTEHIIIATY KEPIBHUKA CIIPHSIIOTH TAKOXK: TOTOBHICTH JI0 3MiH — €HTY3ia3M Ta yIIeBHE-
HICTh Y c001; TO3UTHBHUI MPUKIIA]] — JIEMOKPATHYHICTb 1, PA30M 3 THM, BUMOTJIMBICTh; 30aJIaHCOBAHICTh — JIOTIOMOT'a,
BIJIMOBIIAJIPHICTh Ta TAKTOBHICTh. BakinBa (QyHKITIS KepiBHUKA HABYAJILHOTO 32Ky — 1€ YIIPABIIHHS PO3BUTKOM
1 piHaHCaMu. MeHeKep 3 YIPaBIiHHS OCBITO MTOBUHEH OyTH TOTOBUM JI0 BIPOBA/KCHHS IHHOBAIIIH, 30KpeMa 710
e(heKTUBHOTO YNpPaBIIiHHS PO3BUTKOM IIMPUEMIIMBA; Ma€ MaTH TaKi PUCH SK MePe0aUTUBICTD, BIINOBIIATbHICT
1 KpeaTnBHICTh. XapaKTEPHOIO 1 BAXIIMBOIO TSI YKPATHCHKUX OCBITSH € (DYHKIIis 30BHILTHBOI 1 BHYTPIITHBO] KOMY-
HiKalliid. ¥ 6a30BUX CTaHAapTax €BPOINEHCHKUX KpalH Taka (yHKIlis He BpaxoByeThes [3, ¢. 156-158].

bazoBuMm crangapTom B YKpaiHi mependadeHo KIFOYOBI acleKTH MpodecioHai3My KepiBHMKAa HaBUAIBHOTO
3aKJIaZly Ha TIO4aTKy Woro mpodeciiHoi MisIbHOCTI, 30KpeMa, BU3HAYEHO PiBeHb KOMIIETEHTHOCTI Ta IMeNaroriv-
HOI KyJIbTypH. 3a JIOTIOMOT0r0 0a30BOr0 CTaHIApPTy KEPIBHUK CAMOCTIHHO MOYKE BU3HAYUTH CBOIO CIIPOMOXKHICTb
Ta MOTEHLIHHI MOXKJIMBOCTI CTaTH KEPIBHUKOM HaBUYaJIbHOTO 3akijaay. Ha ocHOBi 6a30BOro cTaHmapry KEepiBHUKH
MOXYTb IJIaHYyBaTu €Taly 1HJUBIAYyalbHOTO MpodeciiHOro PO3BUTKY Ta CAMOPO3BUTKY 3 METOIO BiJMOBIIHOCTI
CTaHJIAPTY UM BJOCKOHAJICHHS (camopeai3allisi IHHOBAI[IHOTO yIPaBIiHCHKOrO MoTeHiany) [1].

B Vkpaini icHye HOBa mapagurmMa MEHEIKMEHTY — 1€ MCHEPKMEHT TBOPUYOCTI SIK HOBa MapaJuTMa B yIpaBIliHHI
0CBITOI0. Jliiep-KepiBHUK 3T1HO 3 HOBOKO MApaIUrMOI0 MECHEHDKMEHTY IIOBUHCH 3MIHIOBATH CaMy KOHIICTIIIIFO CBOET
VIPaBIIHCHKOT JIISUTBHOCTI, B3aEMO/IiT 3 YYaCHHUKaMH OCBITHBOTO TPOIIECY, HABKOJIHIIHIM cepenoBuineM. OCHOBOO
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MEHEJDKMEHTY TBOPYOCTI JJIsl CY4acHOTO KepiBHUKA HABYAILHOTO 3aKJIaay €: OaueHHs MpoIlecy HOBUX 3MiH, PO3Y-
MIiHHS Ta YCBIIOMIICHHS Japy KOXKHOTO CTBOPIOBATH Ta 3a0€3MeuyBaTH YMOBH JJISI MIPOSIBIB MPUPOTHUX TBOPUUX
3ai0HOCTEeH KOXKHOI 0coOucTocTi. BaxkimBo (opMyBaTH CHibHI IIHHICHI Opi€HTAaMii, BACOKOMOPAIBHY KYIBTYPY
BiJIHOCHH Ha OCHOBI COIlIaIbHO-BIAMIOBI1anbHOI (inocodii. HoBe minepcTBO monsrae B TOMy, 10 KEPiBHUK IIOBUHEH
caMo peaji3yBaTd iHHOBAIIMHUM yIIpaBIiHCHKUHM MOTEHIan y CBOIM MpakTUUHI AisuTbHOCTI. KepiBHUK MOBHHEH
TaKOXX MaTU BUCOKHUI TBOpUMI iHIUBINyaIbHO-TIEAroriyHui piBeHb KylIbTypH [3, c. 156-158].

Juis ycrminHoro BUKOHAHHS TOKIaeHuX (QYHKILH Ta caMopeaizailii KepiBHUK HABYAJILHOTO 3aKJIaly TOBHHCH
YCBIIOMITIOBaTH POJIb YNHHHUKIB, SIK1 HaJIeKaTh 10 PI3HUX PiBHIB yIpaBIiHHA 3arajJbHOOCBITHIM HABYAJIbHUM 3aKJjIa-
JIOM SIK BIKPHUTOI COLIAIbHO-TIEIarOTIYHOT CHCTEMH, 1 BIUTMBAIOTH HA WOTO MisUTbHICTG [4, c. 333-339].

IHTep mepcoHa bHUI PiBEHb CTOCYETHCS AOCBIAY YIPABIIHCHKOI HisUTBHOCTI KEPIBHUKA HABYAILHOTO 3aKJIAIYy.
IHTep mepcoHaNbHUI piBeHb BKazye Ha 3HAHHS, YMIiHHS, MEPEKOHAHHS, MOPAIBHO-CTHYHI [IHHOCTI, OYiKyBaHHS
Ta 0COOUCTICHI SIKOCTI KepiBHHUKA. [HTEep NepCcOHATLHIM PiBEHb OB’ I3aHHUH 13 MI’KOCOOUCTICHOIO B3aEMOJTIEF0 yUyac-
HUKIB OCBITHBOTO TIpoIlecy Ta Oe3mocepelHIMU CTOCYHKaMHU. [ pymoBuil piBeHb — CIIOCIO (YHKIIIOHYBaHHS pi3-
HUX BUIIB rpyn [4, c. 333-339]. V HaBYanbHUX 3aKiIajax 1e MOXKYTh OyTH MPEIMETHI METOIUYHI 00’ €IHAHHS UM
TBOPYI IMHAMIYHI IpynH Tomo. [HCTUTYIHHUI piBeHb — I1e A€ KaBHI 3aKJIa i Ta HeJlepyKaBHI opraHizallii, 30Kkpema
OCBITHI: acoriaiii, criyku, kryou [10].

KepiBHHK HaB4aJIBHOTO 3aKJIady IIOBUHEH CIiBIPAIIOBATH 3 yCIMa CTPYKTYpaMH, TIOCTIHHO CTBOPIOBATH MOJIEII
edexruBHOi B3aemonii. Hasenemo npuknan Couianbroi mkonu @panmii (M. bopro), ne KepiBHUK 30pi€HTOBa-
HUH Ha comianbHy cdepy HaByanbHoro 3aknany. Mic Kopanin Ilanman (C. Palmade), sxa nHapoaunacs 03 rpyans
2002 poxy, npuiimaeTscs B mkony-intepHat Jlabapre (IES Labarthe) B pamkax excrpenoro npuitomy 06 ceprus
2019 poky miciis MiAMUCAHHS THMYaCOBOTO MPHIiOMY. MU MOIUIAMOCS CBOIMU CHOCTEPEKCHHSMHE 1 THM, IO HaM
3monia ckasaru Kopainin. CimeiiHa kpusa cranacs, koiu naHi Kpicrin J{romonbe (Matu Kapostin) gi3Hanacs mpo
HEBIJIBIyBaHHsI IIIKOJM HEMOBHOJITHBOI JOHBKOK. 3a CIIOBaMH ii MaTepi, AIBYMHA IMIUIA 3 JOMY CaMOCTIHHO,
TiCJIsI TYYHOI CIMEHOT po3MoBH, aiie Kopaitin kake Ham, 1Mo 11 «BUKHHYIH» 3 Aomy. Crijgom 3a tum Kopanin npu-
ixaua o Jlabapre Ha exctpeHwuii npuiioM 6 ceprias 2019 poky. Hapasi Kaponin He Oakae monaBatu HOBY CKapry Ha
0aTbKiB.

3a srozmoro 6arbkiB, Kopaitin mpoBoauTh oBikeH1a 31 cBoiM apyrom Kinemenrom dep’ep (C. Ferrier) y Oynuaky
OarpkiB MOIOJIO1 JroauHU. KitemeHTa mpwiiHsian BuxoBareni Jlabapre. BusiBnseThcs, IOHAK JOCUTH MO3UTHBHO
BruinBae Ha Kopamin. [lilicHO, BiH € Ba)KIMBOIO MOPAJIBHOIO MIATPUMKOIO JUISI AIBYMHU 1 uepe3 Horo mpodeciiHi
MEPCHEKTUBHN K MalOyTHBOTO Icuxonora. HacTinuBicTe Monomoi MroAMHH MO0 3MiH y noBeniHmi Kopami,
CIIOHYKAIOTh 11 OyTH 4acTUHOIO 1bOTO Mporecy. batbkiB KiiemeHTa Takoxk 3ycTpina HaB4aibHa komaHna Jlabapre
B iXHbOMY OyIHHKY, 11006 00roBOpHTH, K BiTatu Kopaiin y Buxiani aui. HanpukiHii uporo iHTepB’to 0yi10 JOMOB-
JIEHO, 110 BOHU MPOAOBKYBaTUMYTh NMPUIMaTH IIBYMHY Y BUXIAHI JIHI, ajxke nepeOyBaHHs iae nodpe. Kpim Toro,
Kopanin kaxe, mo «modysaecst oope» Baoma y KiemeHra i BUCIOBITIOE OaskaHHS TIPOAOBKYBATH B LIl TUHAMIII.

I3 momenty npuizny Kopamnin mo Jlabapre, BoHA ycMiXHEHA i CTpUMaHa, IIOBa)Ka€ MpaBUiIa IPOMAIH Ta OTOUY-
rounx Jronedd. Tum He MeHme, KopalliH 3aiumaeThes Ty>ke BUMOIIIMBOKO JIIBYMHOIO JIO OMHOMITKIB. BoHa 1me He
BHPOOHIIA CITOPITHEHOCTI X04ua OH 3 OJHI€I0 3 JIiBYAT B OynMHKY-iHTepHaTi JIabapre. Kopaitin kaxe, 1o i moTpideH
gac, mo0 JOBIpATH OTOUyIOUNM ii JromsM. KpiM Toro, miBunHa perymsapHO nepeiiMae HeaJanTOBaHUK CTHIIb OJTY,
BOHA 9aCTO HOCHTH HApAAM HAAMIPHO BiAKPHUTI Ta PO3KYTi IIOJO CBOTO BiKy. binble TOro, CBOEI0 MOBEAIHKOIO
Kopaunin mocTiifHO niparae NpuBEpHYTH yBary, o0 OTpUMaTi KOMIUTIMEHTH. BoHa 1iHye KOMIUTIMEHTH, ajie iHOi
Mae TPYAHOILI NpuitHsTH 1X. BoHa Haronomye, 1o iif He BUCTa4ae BIEeBHEHOCTI B c001. OTOX, KOJU JAiBUMHA TPUTIH-
HWJIA MATOTOBKY JI0 3/1a4i iCIIUTIB Yepe3 CiMeiHi TPpyAHOIL], 3a pillleHHs M KepiBHUKa [1Ikonu Ta B3a€MHOIO 3r0/1010
HABYaJILHOT'O KOJIEKTHUBY, ii CypOBOIXKYBaJIH 10 IPUMILIEHHS MiCLIEBOI Micii 3 MATOTOBKH A0 iCMIUTIB, 11100 CKJIACTH
iX 1 OTpHMAaTH MO3UTUBHY OLIHKY [8].

OT3Ke, HAII O CITiHKEHHS [TOKa3aJjIH, 0 BaYKJINBO, 00 KepiBHUK HABYAJIHHOTO 3aKJary OyB UyHHOIO JTIOIIHOIO,
TOOTO 3IATHOO JI0 CIIBUYTTS, PO3YMIB TOUYTTS 1 TIEPSKUBAHHS 1HIINX JIFOACH; TEPIETMBUM, OCKUTBKH MO3UTHBHI
pe3yJBTaT! BIACHOT MisTIbHOCTI HE 3aBK/M MOXKHA TI00aYHUTH Bijpasy. e moTpiOHO YCBIIOMITIOBATH 1 3aJTUIIIATHCS
CTIOKIMHAM 1 BIIEBHEHHM, 30epiraTv eMOIliiiHy piBHOBAary JUIsl MPUHHATTS OpraHi3alliiHO BUIPaBIaHUX 1 BiJIOBI-
JATbHUX PIMICHb Y Pi3HUX CHUTYAIisIX, IPOTHCTOSTH BIUIMBY CHIIBHHUX 1 3MIHHHUX €MOIIi a00 HACTPOIO y MPaBHIIb-
HOMY BHOOPI, JIUIsl YCIIITHOTO BUKOHAHHS YIPaBIIHCHKUX 3aBaaHb [4, c. 333-339].

CycrinpHHiA PiBeHb Y KpaiHi BU3HAYAETHCS TII00ATLHUMH 1 JIOKAIIEHUMH CYyCITITBHO-TIOITHYHUMH Ta €KOHOMIY-
HUMH ymoBamH [2, ¢. 109-117]. Ile crocyeTbes MicIeBOi, JepKaBHOI, €BPOTEHCHKOT 1 CBITOBOI OCBITHBOT Ta CyC-
HTBHOT MOJIITUKY, IO TAKOXK HAJIEKHUTH 30H BIUIMBY HA YIPABIIHCHKY MiSUTBHICTH KEPIBHUKA HABYAILHOTO 3aKIIATYy.
1106 camo peami3yBaTHCs 1 IKICHO YIPABIATH OCBITHIM 3aKJIa0M, MOTPIOHO MiBUILYBAaTH CBiil piBeHb yIIpaBIiH-
CBHKOi IPOQeCciiiHOT KOMIIETEHTHOCTI, IeAaroriyHoi KyJbTypH Ha OCHOBI COLIIaIbHO-BIIMOBI A bHOT (inocodii.

BucHoBku. BusHaueHi HaMM CKIJIAJOBI YCHIIIHOI YIPaBIiHCHKOI AisZIBHOCTI KEpiBHHKA OCBITHIX OpraHi-
3amiil (cucremMa 3HaHb IOAO CYTHOCTI Ta CHEHU(IKH YIPaBIiHCHKOI TISUTBHOCTI; KOMIUIEKC YMIiHb HIONO YCIIiII-
HOTO 3JIIHCHEHHS ynpaBniHCLKo'i JUSUTBHOCTI; HaOlp 1HIUBIAYaJIbHO — OCOOMCTICHUX XapaKTEPUCTHK; COIIATbHO-
BigmoBimanpHa (himocodis, SKi BILTMBATHMY T Ha e(beKTHBHwTL ynpaBJ'[lHCI:KOI Z[I}IJ'II:HOCTI) i € OCHOBOIO JJIsl BU3HA-
YCHHS CKIIAJIOBHX ynpaBHIHCBKOFO MIOTEeHITIAITY KeplBHI/IKIB OCBITHIX opraHizamiii. BaxnuBum € He TINBKM HasB-
HICTB, aJi¢ i CTyIiHb PO3BHHEHOCTI IMX 3HaHb, YMIHb Ta XapaKTCPUCTHUK.
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3a pesynbTaTaMu JTOCIIKCHHS, Ha BUSIBJICHHS IHHOBAIIHHOTO YIPABIIHCHKOTO TIOTCHITIANY KepiBHUKA HABYAIIb-
HOTO 3aKJIaly B yMOBaX I'POMaJIChKO-JEPKAaBHOTO YIPABJIiHHS, HA WOTO MOBE/IHKY, SKa BiIIOBIIa€ BUMOTraM JIaHOi
Mocaju Ta Aae OakaHi pe3ysIbTaTH, 3HAYHO BIUTHBAIOTH TAKOK HOTO MPUPOIHIIA MOTEHIIIAI, iHANBIAyaTbHi pHCH Xapak-
Tepy Ta SAKOCTi, (pyHAAMEHTAIbHI 31I0HOCTI i MOXIMBOCTI, HEOOXiAHI IS SIKICHOTO BUKOHAHHS CBOIX OOOB’SI3KiB.
Jns camopeanizaliii ynpaBIiHCHKHX TiIXOAIB OakaHO, 100 KepiBHUK MaB TakKi PUCH XapakKTepy: BIIKPUTICTh, IO
O3Haua€ TOTOBHICTH Mi3HABaTH caMoro cebe; OakaHHsA BUBYATH JIOCBIJ 1HIIMX, IXHIO CUCTEMY LIHHOCTEH, COLIiaIbHO-
BIAIMOBIAANbHY (ioco(is, CTUIIb KUTTA 06€3 HaB’A3yBaHHS BIACHOTO OAueHHs CBITy: TOTOBHICTh HAJABAaTHU Mpode-
CiifHI KOHCYJIbTALlil, IOPaax; TOJIEPAHTHICTD, sIKa BU3HAE MPAaBO OyTH 1HIIMM; MOLIAHYBaHHs LIHHOCTEH, BUOOPY CIIO-
c00iB OyTTS i DISUTBHOCTI, TEMITY IPO(ECIiiTHOTO PO3BUTKY KOJIET, SIKHH BiIPI3HSAETHCS B BIACHOTO.

[lepcriekTiBamMK MOJANBIINX JOCTIKCHb — peaji3allis (yHKIlii KepiBHUKa — MOTHBAILliS Ta yIPaBJIiHHS Tep-
COHAJIOM, IO TOTpeOye TAaKWX KOMIIETCHTHOCTEW: TOJICPAHTHICTh, TYMAaHHICTh, JIEMOKPAaTUYHICTh, TAKTOBHICTD,
TOTOBHICTH JI0 BHIIPABIAHOTO PU3UKY.
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Zhuravska N., Yashchuk S., Magay I. Development of management potential of the head of the education:
social responsibility philosophy

The functions of the head of management of educational process are grounded and the components of competence are
defined: to be ready to make appropriate management decisions, to be aware of responsibility for their implementation, monitor
the quality of management of the school. It is stated that for self-realization of managerial approaches the manager needs to
have the following qualities: readiness for change, management of an educational institution as a system, ambition, optimism,
persuasiveness, self-analysis, ability to self-study and self-improvement. It is emphasized that for realization of the function
of a leader — motivation and personnel management, competences that meet the requirements of a modern leader are appropriate:
tolerance, humanity, democracy, tact, readiness for justified risk. It is noted that the development of managerial potential
of the leader is also facilitated by: readiness for change, enthusiasm, confidence, democracy, demanding, positive example,
help, responsibility, tact, balance. It is emphasized that the function of external and internal communication is characteristic
and important for Ukrainian educators. Such a function is not taken into account in the basic standards of European countries.
The main components of the managerial potential of the heads of educational organizations include: a system of knowledge about
the nature and specifics of management activities, a set of skills for successful management activities; a set of individually —

199



Hayxosuii yaconuc HITY imeni M. I1. /[pacomanosa

personal characteristics, a socially responsible philosophy that will influence the effectiveness of management activities. It
is emphasized that in Ukraine there is a new paradigm of management — it is creativity management. A new paradigm in
education management, in which the leader should change the very concept of his management activities in interaction with
the participants of the educational process, with the school and the environment, guided by a socially responsible philosophy.
1t is stated that the goal of creative management, as a new paradigm in education management, is the formation of a holistic
personality with a high level of consciousness, self-discipline, moral and aesthetic norms of behavior and awareness of social
responsibility for the results of management decisions. The task of the leader-leader is emphasized: the ability to realize his
vocation as a result of using natural abilities, creative endeavors and awareness of leadership needed for the future, ie for self-
realization of his managerial potential on the basis of socially responsible philosophy.

Key words: development of managerial potential, potential, creative potential, educational institution, socially responsible
philosophy, manager, competence.
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3asimpenko /1. XK., Paouenko M. P., 3agimpenko A. M.

IMOTEPAIIA SIK METOJ PEABLIITALIL JITEM I3 BIAXUJIEHHAMUA B PO3BUTKY

Bepxosa i30a 3azsuuaii posenioaemoca Ak no3axKidacHe 3aHamms 015 wupokoi nyoniku. Ilpome, ocmaHHiv yacom i03Ha-
yaemoca nioguueHHs inmepecy ¢haxisyig pisnozo npogino 0o inomepanii Ak 00 HeUpo@izioNo2iuHO20 NIKYBAHHSA, NPU AKOMY
BUKOPUCTOBYEMBCS 8EPX06A 1304

Ipeocmasneno pesyromamu ueuenHs makozo memoody peadinimayii dimetl i3 GIOXUIEHHS PO3GUMKY K [NOMeEpanis.
B pobomi pobumscs akyenm Ha momy, wjo inomepanesmuyna peadiriimayitina cmpamezis i0eaibHo nioxo0ums 0Jis PisHUX 0Co-
Onusux 2pyn Hacenenns, aKi moanu o6u 6ymu KOpUCHUMU O SMIYHEHHs C8020 NOCMYPAILHO20 KOHMPONIO, A MAKOJIC N06Y008U
COYIanbHUX 83AEMOOIN HeMPAOUYIHUM CROCODOM.

Mu 3’scysanu, wjo 0 Pi3HUX NOPYUIEHb MOJICYMb NPONOHYSAMUCS PI3HI (hopMu, WAXU Ma Yinl TiKyeaHHs, moomo gop-
myeamucs pisui cmpamezii peabinimayitinux 3ax00ie. 3acmocyeanus inomepanii NOGUHHO OYmMuU 0OTPYHIMOBAHO PeanbHUMU
QDizuyHUMY | NCUXTUHUMU MOXHCTUBOCTNAMU, HAABHICIIO PYXOBO20 00C8IOY.

Tonosnum yunnuxom 3anyyenns dimetl 00 inomepanii € iXHitl HEHOPMATbHUL T YNOBITbHEHUTI NCUXOMOMOPHULL PO3BUMOK.
Panne npusnauenns i 3acmocysants inomepanesmuiHo20 6mpyYarts 6 YbOMy 6iyi NO3UMUBHO NIUBAE HA HE3PLLY YeHmpab-
HY HepBO8Y cucmemy, sKa weuoko pozsusacmocs. Ceancu inomepanii 6i0nogioaions UCOKUM 6UMO2aM Oe3neKu i 2icienu npu
JUKY8auHI Oimell i3 PyXO8UMU NOPYULEHHAMU, d TMOMY MOXCYMb 3ACHOCOBYBAMUCS 8iCe 3 2-MICAUHO20 BIKY.

B pobomi mu usHavuU, w0 nNO3UMUSHUL 6NUE HA HEBPONORIUHI 3aX60PIO8AHHA 3 00NIOMO20I0 INOMEPANEEMULHO20 8MP)-
YAHHA 3aNeHCUMb 8i0 KOMNEMeNmMHOCII mepanesmd, a maxkodic 6id NpasUNbHO HAB4EH020 KoHA. Inomepanesmuynuti npuHyun
nonA2A€ Y GUKOPUCHIAHHI 8UCOKOT NIACIUYHOCIT HE3PIN020 | NOWKOONCEH020 MO3KY. Mu Oitiunu 8UCHOBKY, WO 3aCMOCY8AHHS
AKICHO20 | C60EUACH020 INOMEPanesmuiHo20 8MpyuanHs 003601A€ OOCAIMU MAKCUMATLHO20 SMEHWEHHS KATHIUHUX CUMNIMOMIE
3aX60PI06AHHA.

Knrouosi crosa: inomepanis, inomepanesmuynuil RPUHYUN, PYX08a QYHKYIS, Oimu 3 PYXO8UMU NOPYULEHHAMU, HeBPONOIUHI
3aX60pPHOBAHHS, 6epXx06a i30a, mepanis, peadinimayis.

InoTepartist cTae HEBiZ’€MHOIO YaCTHHOIO CYYaCHUX MEIUYHUX, TICUXOJIOTTYHHX 1 ITEIaroriyHuX TEXHOIOTiH [3].
Le#t MeTon CTBOPIOE YHIKAIbHI YMOBH JUTSI OJTHOYACHOTO MO3UTHBHOTO BIUTUBY Ha (PI3UYHHUU 1 TICHXOEMOIIHHIHA
CTaH MAaIlieHTIB. Yke 0aThKO MEIAMIIMHY, TaBHHOTPEIbKUH Jikap [immokpar, 3a3Ha4yaB, 10 BEpXoBa i3/1a BiTHOBIIOE
B OpraHi3Mi rapMoHir. | He napMa, 00 Teparlis 3a y4acTrO MOCEPETHUKA-KOHS KOPUCHA JUTSl TIAIIEHTIB 13 PI3HUMH
MICUXIaTPUYHUMH Ta IICUXOCOMATUYHUMU po3iagamu [5].

I. 3aranbHi 3ayBaru. ABTOpOoM KOHIIETILIT imoTepanii BBaXkaeThCs (ppaHIly3bKHi Jikap i neuxomnor 0. Jlamiepn,
10 BusHayKB [T-MeTo/ K MCUXOCOMATHUYHY TEparliio, MeTa i 3aBIaHHs SKOi — JOTIOMOITH JOCSITHEHHIO PYXOBOi,
MICHXOJIOTIYHOI HE3aJIeKHOCTI i 3pOOUTH JIOAUHY 3IaTHOIO MPUCTOCYBATUCS 10 HOBUX, MiHJIMBHUX 00CTAaBUH. AJe
Mepli TOCHIiPKEHHs, CIPSMOBAaHI Ha BUSAB MO3UTUBHOIO BIUIMBY BEPXOBOI 3111, Oyiu omyOmikoBani B 1875 p. Hlac-
cuneM y Ilapmxi [8], Oyiu nmokasaHi pe3ysbTaTy JIIKyBaHHS MeMiIIerii, maparJierii Too.

VY 50-x pokax XX cT. imoreparis HaOyna nomupeHHs B €Bpori, a 3 kinis 60-x — y CLUA [7]. Toukoro Biutiky
icTopii cydacHoi imoreparii ciia yBaxaru 1950 p. e pik XV Onimmiiicbkux irop y ['enbcinki, ae apyre Micie 0ys10
3aBOHOBAHO JAHCHKOIO criopTcMenKoro JIiz XapTerm, BaKKo XBOPOIO HA MOMOMIeNiT. [i mikap, posymiroun mernpe-
CUBHHI CTaH CBO€I MAIIEHTKU (B MHHYJIOMY CIIOPTCMEHKH-KIHHOTH), B paMKax €KCIIEPUMEHTY MPOTAToM 9 poKiB
3MYIITyBaB CIIOPTCMEHKY CiaTH Ha KOHsI. Pe3yasTar BUSBHUBCS CEHCALlIHHUM: TIBUMHA 3MOIJIA HE TiTHKH JOMOTTHCS
Maifke TOBHOTO Oy>aHHS, aie 3100yTH nepemory Ha OXiMITIHCHKHX irpax.

Bxxe B 1953 p. y Hopgerii OyB cTBopeHmii mepmuii y cBiTi cremiansauii LleHTp niKyBanbHOI BepXoBoi 341
(inotepamii) ans mitei-imBamigi. [lorim LlenTpu 3 imotepamii cTanu BiAKpuUBaTHCA B 0ararboX KpaiHaxX CBITY.
Ha cporogni B CLHA ix yxe Oinmbiie 1000, Toni six y BenukoOputanii — Ginbmie 700. Y @panuii cnemiaibHO
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