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Ganna DOMINA

Conflicts as a cause of post-traumatic stress

The topicality of this theme depends, first of all, on the fact that the
conflict has become the inseparable part of today people’s life and may cause
post-traumatic symptoms and is widely recognized. Nowadays many ordinary
people or don’t want to interfere into them or pretend not to notice them. These
proposed positions are false, because they lead to considerable expenses in the
life of society. The first position gives an opportunity of free development,
accumulation, and not to solve for those conflicts, which are harmful for a man,
his inner circle and society in general. The second may prevent the further
human development and his life in general. Thus, it may be clear, that the reason
of post-traumatic symptoms emergence may be any conflicts, stresses; the
problem of identification, solution and management of the conflicts is very
actual for fulfilling life, effective work and it demands more detail research.

The aim of the article is to consider different psychological conflicts,
that may be a cause of post-traumatic stress emergence.

The presentation of the main material. At the end of the XX-th century
it was proposed a term “post-traumatic stress” PTS to indicate the long-term
negative consequences of stressful situations. The manifestation of PTS is
observed in 1-8 % of the population (more frequently in the women).
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This disorder develops in 8-25% of the people, which affected by the action of
the stress, the range of the conflicts, but save their physical health; among
wounded the emergence of these disorders is increased and reaches 50-80 %.

Generally accepted definition of post-traumatic stress is considered
temporary disorder, which develops in any person without other manifestation
of mental disorders in response to an unusual physical or mental stress event,
conflict, situation (temporary or protracted) of threatening or catastrophic
character and may cause the general distress [3].

Most frequently PTS is observed in people, who survived the
catastrophes, wars, acts of terrorism, natural disasters, who were victims of
domestic or sexual violence and of many other threatening or life-threatening
situations, for a person himself and for his friends and relatives. Any
phenomenon can destroy the usual way of living of personality depending on
the form and manifestation of the stress — may last several months or years. The
person is going through constantly returning to the tragic events, trying to
overcome their consequences and to return to some semblance of previous life.
As a result many other conflicts and conflict situations with people around him
emerge, which aggravate an already grave condition of the person.

Despite the fact that many people often consider the conflict as negative
phenomenon, it is natural, normal and important at the same time. Correctly
resolved conflict can strengthen relations, clearing the atmosphere of
complaints, can make room for a better understanding of each other and can
increase closeness between people. This allows us to express our own needs,
and thus demonstrates concern and respect for oneself.

First we start with the definition of the conflict. According to the studies,
the conflict “is a clear struggle between interdependent parties, which have
incompatible goals and limited resources” [5]. Thus, the conflict must be a
pronounced struggle. It is more than an internal difference, which should be
expressed verbally and non-verbally.

We can note that the conflict exists only between interdependent parties.
That is, there is the conflict, when the parties to the conflict must rely on each
other in a certain way [6]. For example, in family life, the wife hopes that her
husband will offer instructions for doing the work, and the husband relies on
the wife who can do this work. Everyone must depend on the other to make the
conflict happen.
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The next component of the conflict is the existence of incompatible goals.
It should be emphasized that these goals are understood as incompatible. In fact
they can be both incompatible and complement each other. Nonconformity of
goals means that one person wants one thing and another person wants
something different. In the context of feedback and criticism, a person who
criticizes wants something other than a person who performed this action,
although this action may seem quite acceptable for the person who performs it.

Further conflict arises when resources are scarce. Such resources include
money, time, power, space, position. When one person wants to use one or more
of these resources differently than another person, there may be a conflict.

Finally, the conflict includes obstacles. This means that each side is
trying to prevent the other side from achieving its goal. Such interference may
include pressure from one person with the purpose of performing work within
a certain period of time and another person wants to do this work at different
time.

There are certain features of the constructive conflicts except that they
are natural, normal and important. The conflict can be expressed directly or
indirectly, and it can be useful or harmful,

The conflict is often expressed through a verbal channel or through the
language. This route can lead to emotional escalation and an increase in the
severity (seriousness) of the conflict, which in turn can lead to trauma and PTS

[4].

The conflict can also be expressed indirectly, through the non-verbal
channel, through gestures or other actions, such as slamming the door; facial
expressions - rolling of the eyes; and non-verbal expressions, such as mockery.
Actions on the indirect expression of conflicts can be considered passive,
aggressive but sometimes these actions are the best way out to avoid
confrontation and potentially reduce tension in the relationship. Major
drawback of the indirect expression of the conflict is that although it is easier
and more comfortable to express it, but it may leave the matter unsolved for
more lasting period of time. Which approach to conflict resolution will be
chosen depends on the situation, goals of the parties that interact, and the
importance of the desired result.

Let’s consider the important characteristics of the conflict.

1. The conflict is a process:

The conflict takes place step by step. The first step is always a
misunderstanding, the other steps are the difference in values, in opinion, in the

80

EUROPEJSKIE STUDIA HUMANISTYCZNE: Panstwo i Spoleczenstwo

interests and interpersonal differences. This is also called the process, because
it begins with the fact that one side perceives another to counteract it or
adversely affect its interests and ends with a competing, collaborating,
compromising or avoiding process [1], which can accelerate the emergence of
a stressful state.

2. The conflict can not be avoided:

The conflict exists everywhere. Two persons are always different. So
they can have the individual differences. And the differences in values or other
differences can lead to the conflict, or to a number of conflicts that may cause
stress or trauma and over time certain mental disorders and neuroses. Despite
the inevitability, the conflict can be minimized, redirected or/and solved. The
conflict develops because we are dealing with people's lives, job, children, pride,
self-realization, selfishness and the meaning of life.

3. The conflict is a normal part of life:

Persons, groups and organizations have unlimited needs and different
values, but limited resources.So this incompatibility will necessarily lead to the
conflicts. The conflict itself is not a problem, but if it is poorly managed then it
becomes a problem.

4. Perception:

The conflict must be conscious and perceived by the parties. In
interpersonal interaction, perception is more important than reality. What do we
perceive and think affects our behavior, attitude, communication.

5. Counteraction:

One of the participants in the conflict should perceive or do what the other
side does not like, does not want, can not.

6. Interdependence and interaction:

There must be some real or perceived interdependence in the conflict.
Without interdependence, interaction can not take place. The conflict occurs
when there is some interaction.

7. Every person is a party to the conflict:

The conflict can occur in one person, between two or more people, groups
or between organizations.

8. The conflict is ambiguous for perception:

The conflict occurs in different ways depending on the degree of severity
and attitude towards it. Sometimes this can improve even the difficult situation

[7].
The conflicts, that are the cause of the post-traumatic state, can be of
different types as described below. Namely:
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1. On the basis of the parties involved:

The conflicts can be intrapersonal (internal conflict of personality),
interpersonal (between two persons) and organizational.

The organizational conflict, as real so perceived, has two types - inter-
organizational and intraorganizational. Interorganizational conflict arises
between two or more organizations. Different firms that compete with each
other are a good example of interorganizational conflicts. intraorganizational
conflict is a conflict within an organization and can be considered on the basis
of a hierarchy (for example, department, working group, individuals) and can
be classified as interpersonal, intragroup and intergroup.

Interpersonal conflict, whether it is objective or affective is a conflict
between two or more personalities (which do not represent the group of which
they are a part) of one or the other groups at the same or another level in the
organization.

Interpersonal conflict can be divided into intergroup and intragroup
conflict. The intragroup conflict occurs between members of the group (or
between subgroups within a group), the intergroup conflict occurs between
groups or units within an organization.

2. On the basis of the significance of the conflict causes:

Conflicts can be significant (material) and affective. The significant
conflict is related to work. The significant conflict is associated with work not
with individuals whereas the affective conflict arises from the emotional
perception of another person. The significant conflict can arise from a problem
situation due to methods or devices for conflict resolution, goals. Thus, this

conflict includes the conflict of tasks, the conflict of the process within its limits.

Procedural conflicts may include differences in such factors as the date
and time of the meeting, organization and management of the group and ways
to resolve disagreements. Unresolved procedural conflicts can harm work on
the common projects. The significant conflict can improve the process of
making general decisions. The significant conflict is also called a productive or
active conflict.

On the other hand, the affective conflict touches interpersonality relations
or incompatibility of persons as a result of emotional perception other person
and disappointments between partners.

The affective conflicts can be very destructive, if they remain unsolved.
The conflict of relations belongs to the sphere of the affective conflicts. The
affective conflict almost always prevents the process of the making general
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decisions. This conflict has a negative, sharp, suspicious and touchy character.

For example, when employees disagree on the compromise task doing
because of the personal prejudices (for example: prejudices that arise up as a
result of strong social, political, economic, racial, religious, -ethnic,
philosophical or interpersonality prejudices), they sometimes can be
concentrated on the content of the task.

3. On the basis of the results: The conflict can be structural or destructive,
creative or limited, and also positive or negative. The destructive conflicts are
also known as dysfunctional conflicts, as such conflicts prevent to attain the
aims.

The conflict is destructive, when it takes attention from other important
actions, undermines a moral spirit or self-realization, polarizes people and
groups, diminishes a collaboration, increases or sharpens contradiction and
results in irresponsible and harmful behavior, for example, fight, offenses [5].

On the other hand, the structural conflicts are also known as the
functional conflicts, as they support whole groups and help to promote the
productivity. A conflict is structural, when it results in finding out the important
problems, results in the decision of the problems, brings over people to the
decision important for them questions, stimulate the real communication, helps
to free emotions, alarm and stress, people to cooperate, getting to know more
about each other, joining to solve the conflict and helping people to develop
understanding and skills.

4. On the basis of the general use by groups:

Conflicts can be distributive and integrative. The distributive conflict is
determined as distribution of the fixed sum of positive results or resources,
where one side wins in the final result, and other loses, even if it wins certain
concessions.

On the other hand, integrative groups, that are those that use integrative
model, examine a conflict as the chance to integrate necessities and problems
of both groups and do possible to get the best result. This type of conflict is
more aimed at a compromise, than on a distributive conflict. It was found that
the integrative conflict has better result related to the task, than distributive
conflict [2].

5. On the basis of the strategy:

Conflicts can be competitive and cooperative. The competitive conflict
is accumulative. Initial problem in the competitive conflict - is more the
occasion, than the cause of the conflict. A competitive conflict is characterized
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by a desire to win a conflict, even if the winning costs more resources that it
will be spent in the absence of the conflict.

Expenses do not matter in the competitive conflict, thus, its basic sign is
irrationality. The competitive conflict is characterized by the fear of loss, that
is one of the important components of the conflict that makes a conflict
inefficient.

A competitive conflict can either begin with the conflicts of ideology or
with the principle that when a desire to win absorbs any particular cause of the
conflict.

Examples from history such as conflicts between parties in the First
World War, when the forces are approximately equal. In an economic
competition, as a result of this conflict, customers win, but firms can be
threatened. On the other hand, these conflicts are recommended in the sporting
events.

The cooperative approach correlates with the interests of the parties
concerned or the integration negotiations, leading the parties to find mutually
beneficial solutions. Disputes that arise when jointly discussing a solution are
likely to develop a relationship of trust and put forward mutually beneficial
settlement options.

6. Based on rights and interests:

The conflict of rights means that a person has certain rights by law or by
contract, either by prior agreement or established practice. If this right is denied,
this will lead to a conflict (for example, the obtaining of land by ATO
participants). Such a conflict is resolved by means of a legal decision or
arbitration, not a negotiation. On the other hand, a conflict of interest means
that a person or group require certain privileges that are not backed up by law.
Such a dispute can only be resolved through negotiation or collective bargaining.

For productive conflict resolution, one must be able to manage conflicts.
Conflict management is the principle that all conflicts can not always be
resolved, but the ability to manage conflicts can reduce the chances of
unproductive escalation. Conflict management involves gaining conflict-
related skills, knowing about conflict regimes, conflicting communication skills,
and building a conflict management structure in the environment. Everyone
who surrounds a person with post-traumatic stress must have the skills to
minimize the conflict and resolve conflict-related problems before the conflict
becomes the major barrier to life, work and existence.

To resolve the conflict, scientists distinguish its various stages. Usually
the conflict passes through the following steps:
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o People recognize the lack of resources, the diversity of language or

culture. This knowledge can lead to conflict.

o |f there are serious differences between two or more than two groups,

a hidden conflict in a competitive situation may be conflicting.
¢ An incident can transform the hidden conflict into the open conflict.
e As soon as the problem is resolved, the potential for reoccurrence is
still high. Indeed, the potential becomes even greater than before if
one party understands that the resolution of the conflict has led to the
loss of the winner-defeated situation.

Are conflicts the negative phenomenon and undesirable for a person?
There are three points of view on this issue.

Traditionalists consider the conflict undesirable and it must be avoided.

School adherents of human relationships believe that the conflict is
natural and can be functional in some cases and dysfunctional in others. In their
opinion, the conflict provides an opportunity to know the opinions of the
opponent and the possibility for his conviction. Thus, the school requires an
open approach to the conflict [8].

Integrators see the conflict as an inevitable and stimulating conflict,
which is somewhat useful. The conflict is considered a positive force, except
when it is wrongly diagnosed, improperly managed or improperly avoided.

The conflict is sometimes needed, because it: helps to raise and solve
problems; accelerates work on the most relevant issues; helps people "to be
real”, for example, it encourages them to engage in relationships; helps people
to learn to recognize and use their differences.

The conflict becomes a problem when it:
interferes with productive work;

e reduces morale;
causes significant and prolonged conflicts;
provokes inappropriate behavior;

e |eads to stress.

Unfortunately, many people do not imagine the fact that they have the
PTS. The reason and the consequence of this phenomenon is a conflict.
Negative consequences of the conflict interaction are also related to social life:
a person with the PTS moves away from society, falls out of reality, sees all
people as enemies; believes that nobody can understand it and sees the world
as a threat. For some people suffering from the PTS, depression, strong
irritability, and anxiety are characteristic, and this leads to increased conflict.
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All this impedes the conduct of normal high-grade life, prevents from
getting new information, knowledge, skills, etc.

In the conclusion, one should say that one of the main tasks of conflict
management is not only their identification and clarification of causes, but also
the attribution of conflicts to a particular group. On the basis of conducting in
the article the study of the essence, the causes of PTS can be identified measures
to prevent conflict situations, improve life. Consequently, the conflicts that
have become the cause of the stress, PTS can be solved with the condition of
professional support of physicians, psychologists, psychotherapists. The help at
an early stage helps to prevent further devastating and negative consequences.
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Abstracts

HANNA DOMINA. Konflikty jako przyczyna stresu pourazowego.
Artykut poswigcony jest aktualnemu aspektowi, ktory ma na celu
badanie natury konfliktow, ktore mogqg stac sig¢ przyczynq stresu
pourazowego, w celu ich zidentyfikowania i mozliwosci rozwigzania. W
artykule ujawnia si¢ koniecznos¢ zbadania cech zachowania
konfliktowego, sposobow zarzqdzania nim oraz mozliwych przyczyn
powstania stresu pourazowego. Udowodniono, ze 0soby walczaca z
Jjakimkolwiek sciowa konfliktem oraz jego skutkami — stresem
pourazowym - koniecznie potrzebuje fachowej jakosciowej pomocy.
Stowa kluczowe: conflikt, stres pourazowy, przyczyny stresu, pomoc,
konsekwencje.

I'AHHA IbBOMIHA. KoH}JiKTH Ik TPUYMHA TOCTTPABMATHYHOT O
crpecy. Cmamms npuceésauena akmyaioHOMy AdCNeKmy, CnpamMo8aHOMY
HA BUGHEHHSI CYMHOCMI KOHQIIKMIE sKi MOXNCYymb 0Ymu NPUHUHOIO
nOCMmMpAasMamuiHo20 Cmpecy, 3 Memoio ix 8UAGNEHHS | MONCIUBOCHIT
supiwenns. Y cmammi po3kpusacmvcs HeoOXiOHiCMb 00CHi0NCeH S
ocobugocmeri KOHQIIKMHOI N08edIHKU, CNOCODI8 YNPABIIHHA HUMU, A
MAKodic — MONCIUGUX — NPUYUH — NOCMMPASMAMUYHOZO — CMpec).
Josooumbscst neobxionicms ¢paxogoi, saAxicHoi Odonomozu AOOUHI 3
SUpiWeHHAM — 0Y0b-AK020 KOH@IKMY ma U020 HACHOKOM —
ROCMMPABMAMUYHUM CINPECOM.

Knrouoei cnosa: xongaixm, nocmmpasmamuynuti cmpec, RpUHUHU
cmpecy, 0onomoea, HAci0oK.

AHHA JEMUHA. Kondauxkrsi KaK NpUYHUHA
NOCTTPaBMaTHYeCKOro crpecca. Cmamos nocesuena akmyaibHomy
acnekmy, KOMopbwill HANpagieH Ha uzyueHue CYwHOCmuU KOHQIUKMA.
Kougnuxm unu kongpauxmuas cumyayusi modiscem 0v6imv nPULUHOLU
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NOCMmMpPABMAmMu4ecKkoz0 cmpeccd, 6 Yeusix e20 OOHapyJiceHus U
603MOJNCHOCHU peuteHus. B cmamve packpuleaemcsi HeoOXo0umMocms
uccne0o8anus ocobeHHocmeli KOH@DIUKMHO20 NOBeOeHUs, Cnocobo8
VAPAGNeHUsl, A MAKICe BOIMONCHBIX NPUYUH NOCHMPABMAMUYECKO20
cmpecca.  [lokazvieaemcss  HeobOX0O0UMOCMb — BPOPECCUOHANLHOL,
KAYeCmeeHHOU HOMOWU Yel08eKy C peuleHueM 1106020 KOHpaukma u
€20 cnedcmeuem — ROCMmMpASMAaAmMu4ecKuUM Cmpeccom.

Knroueevte cnosa: KoH@ukm, ROCMmMpAsMamuyecKul cmpecc,
NPUYUHBL CIpeccad, NOMOub, cliedcmesue.

GANNA DOMINA. Conflicts as the cause of post-
traumatic stress. The article is devoted to the actual aspect, aimed at
studying the essence of conflicts that may be the cause of post-traumatic
stress, in order to identify them and solve them. The article reveals the
necessity of studying the features of conflict behavior, ways of
managing them, as well as possible causes of post-traumatic stress.
There is a need for professional, qualitative help to a person with the
resolution of any conflict and its consequence - post-traumatic stress.
Key words: conflict, post-traumatic stress, psychological help,
consequence.
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